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Can a boat 
this beautiful 
really be 
practical ? 




Let s*ta_rr with r hi ■ Krifiue J I vvhn h ihr 
nshef men are admiring. 

To begin with, it's t tn Evinrude- 

1 1 s huilt Id take punishing tests that 
would cripple lesser boat* li VOM had 
ju*t spent an hour jumping the Ro^ue 
off rhe tops of waves at tuN throttle, 
VCKid appreciate it rttorc 

Fti built to be the world's foufihest, 
safest boat A vers pftittirdl liraury 

But the rncwE luxurious thin^ about it 
is the way It ride* Its Gull Wins shape 
gives Jt an easy entry and wide -track 
stability It curls the water fiver and 
rushions your ride i>n a carpet nt spray. 



One reason for tts solid romtort is the 
■solid way it's huilt. It doesn't tte* or 
bend And it flm^n I sink if it's 
^Mmptifl. Its tmjjifi J Liver skin i^ 
backed bv ^ fij|id aructurf of hi»h- 
flensitv loam, molded in under heat 
and pressure to form a one-piece hull. 

The Hogue II is a party boat. It s fitted 
out with htile niceties like plush seals 
i hat u run Id into sun lounges, push- 
iiiatlon elit-tru controls, convertible 
ton and waN-to-wall rarneting 

The carpet ing may took loo nice to 
Ian 1 1 n ti^h (in But it hoses oft with 
no sweat. 



For those who may he diffident about 
fishing in such luxury, we also make a 

hum *}MHrin version - 1 1 ■ i S|imi 

Fisherman. Same hull- Same quality. 
No carpet in j? (but toujih vinyl matting). 
And □ lower price. Instead ol thf? siz- 
zling 210 hp V-8 in the Rogue 11, it has 
i thriftier 120 hp inline-4 A gfttfti 
rsnlhnj* engine svtdl *H the speed you 
need (up to i2 mph ), 

The Rnfiue is the kind of boat you 
dream about owning 

Sjovv that you have a choice of appoint- 
ments and prices, why dream f Set* 
your Evinnjde deafer 



first 

catalog fjver i\ntet\wtttJr vwMr, ^^MJrmnM Urn * # 
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Tell someone you like— 

about Larks£as-Trap filter. 
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Got the picture? 

About 90XoF cigarette 
smoke is gas. 

Only o fraction is actually 
1 tar*' and nicotine. 
Larks patented (U.S. Pat:. No. 3,251,365) 
Gas-Trap' filter reduces all three, 1 'tar "nicotine and 
gas, As a matter of fact it actually reduces certain 




harsh gases nearly twice as effectively 

as any other filter on any other popular brand. 

Now tell someone efe& atfeu^G/ks 
rare combination of easy taste and hard working 
Gas-Trap Filter. 

You might start with thelV repairman, Tell him 
about Lark and he may say 
all you need is a 20* tube. 



King Size 
or new lOO'sJ 
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WASHINGTON TRENDS: To guard the dollar 

The Administration is keeping close watch on the Federal 
Heserve, an the Fed keeps close watch on our money flow 
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EXECUTIVE TRENDS: How to get ahead 

It takes more than performance to succeed, expert warns; 
inflation hits country dut>s; hidden partners sham profits 

WHITE HOUSE MOOD; Order or conflict? 

There is strong' potential for squabbles between members 
of Nixon's Cabinet and some others who an- doss* lo him 

STATE THE N AT JO N ; Hassle over Presidency 

Congress 1 statesmanship is being tested as ii attempts to 
/ / answer the question of how fetes i dents should be elected 

RIGHT OH WRONG: What about majority rights? 

Campus authorities need educating on handling vandalism 
p by mobs of malcontents -a case of tyranny by a minority 

What really happens to your tax return 

occurs when your tax return hits Uncle Sam's* desk? 
Q s What is \\ Hiked at closest? Why an audit? Who decides? 

3H Five powder kegs to watch 

President Nixon is sure to be tested as we head into stormy 
/ foreign seas. Here are areas which can be the storm irsi 

42 Airlines will make It easier to fly 

Businessmen on the go will be happy to learn airlines are 
trying to smooth rough spots to make travel more efficient 



52 The sickness of government 

A well-known author and thinker prescribes a medicine he 
call? "Vcron validation" as a cure for what £00 Washington 

62 LESSONS OF LEADERSHIP: Problems as opportunities 

A conversation with Wallace E. Johnson, the wide-ranging 
entrepreneur who is president of Holiday Inns of America 

72 How Washington plans to stretch your tax dollar 

Tighten budget, tag priorities, shift emphasis is Uu- way 
< Nixon Administration hopes to lick its erxst- price squeeze 

J oU 

76 BUSINESS: A LOOK AHEAD 

Broader employee*.' group insurant* pushed; young families 
hrighiHi nntn demand outlook; more oil controversy looms 

78 Do they have a "right" to strike? 

Union claims of ''ownership" of jobs* and resulting coercion 
^ of other employ* and of employers art* npen lo ehalli'ngi' 

Cum T 

32 Why best managers are best communicators 

Sometimes. businessmen need help to get through to their 
peel*, l he public and employees; here's what they can do 



as sound OFF: Should Uncle Sam set safety rules? 



ft $$-SitiND L&bnr proposals for national anti-accident standards could 

ffiSMctiSE mean more federal regulation of business. Ari- thev needed? 

TT 

92 Precious guarantee 

America's freedom faces peril from dissidents who attack 
authority and from those who want more authoritarianism 
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If you can forget our postage meters for a minute we'd like 



They re electrostatic So they produce cfean. dry 
copies that won'! facte or turn brown. They'll copy 
avary part of your originals you want copied, In- 
cluding signalures and marginal notes. From all 
colors, even reds. 

Since they have a lens, they can copy from 
ei trier side of your two-sided originals Without 
see-through. And w^houl showing up erasures 
and whitened-out spots. 

They're roM-Ted. So you don't have to switch 
from short to long paper if yvu need a Inngsr 
copy. Your paper is automatically cul lo The exact 
SI20 of your original. No waste You pay for what 



you use 

Our basic desk top Model 250 gkes you sin- 
gle copies. However, if you need more than one 
copy of the same or>*jirtaJ, our 250 MC will make 
up Eo tO copies automatically. 

So far, ao good And noihFng you can t find In 
other copiers on ttie market Bui, here are three 
Pitnay^BowOs excltisrvos: 

1. Our Model 250 is the only electrostatic 
with an optional automatic lf?oder. Now. your 
secretary can plunk down 150 or I gin a fs of dif- 
ferent copies, sizes and weights, push a button 
and walk away to some other prcs$Fng business. 



to tell you about our copiers. 



W^. r> she walks back, shell find all her copies 
slacked and separated from Iho orirjlnnls Sinca 
time Is mon&y. you can easily &ee how our feeder 
reduces ovon more iheafreariy iw cdb! per copy, 

2. PLTfiey-Bowos service. We have over 24QD 
servicemen in 3B5 key areas throughout the? coun- 
try, Same -day service Is a telephone cell away 

3 And loot, but certainly lifsl. Pitney-BQWRs 

quality l( you'ra having trouble forgetting our 

postages meters, you know what wq mean. 
* 

MiiilnponF»-/'Ccpl!ii^n Copiers Far infcimnlian. wriHi Pllnov-BDWWL trip 
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We can help cover 
your company 

ainst the death 




ofakeyman. 



You've built a growing company. An important 
part of its foundation: talented people, But 
suppose a key man dies? Would your company 
be prepared to withstand the shock? 

That's where Sew York Life t an lend support. 
We can provide you with business life insurancc 
lhat will supply the cash to help keep things 
going. And growing. We've been in the business 
of protecting businesses for a long time, Our 



experience goes back nearly 125 years. Why not 
get in touch wi th your local New York Life 
Agent? When it comes to putting together .1 plan 
that will insure your com pa ny's financial 
security, you'll find he's tops. 

New York Life Insurance Company 
51 Madison Avenue, New York, N.Y. IOOIO 
Life. Group and Health Insurance, 
Annuities, Pension Plans, 





Every two weeks when the Presi- 
dent's Council of Economic Ad- 
visers has lunch at the marble 
temple on Constitution Avenue 
that's the home of Ihe Federal 
Reserve Board, it is served in the 
guest dining room rather than the 
Board' s own dining room, 

This says a tot more aoout 
what is going to happen to money 
and credit than it does about culi- 
nary preferences, it gives subtle 
insight into how the Fed wiN ap- 
proach (he present mammoth job 
of halting inflation without lipping 
us Into a recession 

The reason tor serving the 
President s economic advisers in 
the guest dining room is thai In- 
dividual Governors of the Fed 
can join the informal economic 
discussions or eat in their own 
private dining quarters as (hey 
choose, thus preserving their coveted Indepen- 
dence, 

This may seem a silly pretension. But there is 
now as much contact, coordination and consulta- 
tion between the Fed and the Administration and 
the Fed and Congress as at any time in recent 
history. And if the Fed is to do its Job, it probably 
needs the right mix of independence as well as 
cooperation. 

This is important because the Fed today has a 
star role in the economic drama in which Infla- 
tion is the hated villain 

The seriousness of inflation is now being rec- 
ognized even in the Tar th est corners of the econ- 
omy. Last year saw the worst case of Inflation in 
17 years. Interest rates on government securities 
now have reached the highest point since the Civil 
War. The prime rate for borrowing also has risen 
to an historic high. And inflation psychology 
people think things will continue to cost more—is 
pervasive still, 

Of course, much has been done already to 
stand up to inflation. The surtax finally was 
passed. Federal spending was trimmed. The huge 
budget delicti has been reduced and a surplus 
promised. 

President Nixon has pledged 10 tight mflatron. 
Unless we do control il k he has said, we will be 
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Tait Trussed is managing editor ct Nation s Busi- 
ness. 



confronted eventually with mas- 
sive unemployment, because his* 
lory . . . mdfcates that if inflation 
i$ allowed to get out of hand 
there has to be a bust and then 
unemployment comes/* 

Finally, Ihe Fed itself has taken 
some steps to tighten credit. 

There are a number of reasons 
why the Fed and its policies arc 
more important than ever now 
First the surtax, which was 
pictured by Washington officials 
and many private economists as 
the panacea for inllationary ills, 
has not turned the trick Part of 
the reason is lhat the amount of 
money taken out of the economy 
through ihe surtax tor this cur- 
rent fiscal year will have been 
only about one per cent of ail dis- 
posable income Another part of 
the reason is that it fs an upper- 
income levy— (owe*! income taxpayers were ex- 
empted from the tax And the higher bracket tax- 
payer's spending isn't restricted as much or as 
immediately by a surtax since he usually can dip 
into savings and keep spending. 

Second, the projected surplus in the federal 
budget will become a reality only if a variety of 
very iffy revenue and expenditure predictions 
and recommendations come Jrue. So we actually 
could have another inflationary budget deficit, 
though il would by no means be as high as In 
the past fiscal year. 

Third 1 the Nixon Administration apparently 
doesn't pfan to apply such gimmicks of Ihe pasi 
as price-wage guidelines or public scolding oi 
corporations when they have to raise prices, In 
fact. Mr. Nixon has said he doesn't think inflation 
can be controlled "by exhorting Sabor and man- 
agement to follow certain guidelines " 

Mr. Nixon has said he will rely on fiscal and 
monetary policy In the battle against inflation 

Fourth, increasing attention has focused on 
monetary policy as a result of the theories of 
economist Milton Friedman, the noted University 
of Chicago professor and adviser to Mr Nixon 
Prof Friedman believes money supply is the 
crucial factor in regulating the economy His 
followers have downgraded the so-called New 
Economics of Ihe Kennedy- Johnson era. which 
proclaimed that fiscal policy (taxing and spend- 
ing) was the almighty key to managing the 
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economy. While giving prominence to monetary 
policy, however, the Fnedmaniies have criticized 
the Fed for its actions fin recent years. Others 
have jumped on the Feb, too, tor what they be- 
lieve has been overreacting and even for adding 
\o inflation. 

A near money panic resulted in 1966. alter the 
Fed clamped down hard and caused what is now 
referred lo as the crunch ihat tightened money 
and credit so much, it threw the housing industry 
into a recession. 

The Fried mam tes believe that ihe Fed, with its 
authority to change the flow of money, can de^ 
termine the growth of the economy. But since 
i here's a lag in the effect of changes in the money 
suppFy. they befieve Ihe Fed should aliow money 
to grow at an even rate, to keep things steady, 
rather than shift back and forth to 
fry lo adjust to varying conditions. 

The Chairman of the President's 
Council of Economic Advisers, Paul 
McCracken, has said ihe Fed's influ- 
ence on the money supply will be 
closely watched by the Administra- 
tion, He also has said he was con- 
cerned because, in the past couple 
of years, rhe money supply frequent- 
ly had been permitted lo grow al "double or 
more" the rate thai would keep mfiation down 

On Capitol Hill, it has been recommended 
Ihat the Fed limit the money supply to a growth 
pace ranging between 2 and 6 per cent a year 

Members of ihe Federal Reserve Board believe 
ihe idea of a steady rate of increase in the money 
supply is oversimplifying Ihings The Governors 
tend to be a bit imperious as they engage in 
their arcane activities in their sumptuous chan- 
dellered offices, 

They point out with some logic, however, that 
the central bank must look at the whole economy 
when arriving al monetary policy The analyti- 
cal relationships between expected performance 
(of the economy) and the numerous financial 
variables showing credit Flows, reserve positions, 
interest rates as weft as money determine what 
matters most at any particular time;' says Board 
Gov. George W Mitchell 

Of course, the three mam tools the Fed has to 
work with on the money supply are its reserve 
requirement, open market operations and dis- 
count rates. Banks must hold reserves equal to 
a cerlarn percentage of their customers" de- 
posits, and the Fed sets the percentage. The 
Fed also buys and sells government securities 
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in the open market: and when selling, the Fed 
decreases the reserves of a member bank, so 
the bank has lass credit, Finally, the Fed can 
tighten money by raising the discount rate at 
which banks borrow from the Fed, making It 
costlier to replenish their reserves. 

As loans are harder to get p business and con- 
sumers Just can t get the money needed to keep 
on buying and investing, and Ihe economy slows 
down 

The trick is to keep it from slowing down too 
much. Certainly the Administration and Congress 
don't want recession, with high unemployment, 
declining incomes and lower tax revenues. This 
would be bad politics as well as bad economics. 

There is always Ihe danger thai politics will 
influence the Fed s policies. 

In 1965 Fed Chairman William Mc- 
Chesney Martin warned that the Viei 
Warn buildup would require a tight- 
ening. Finally, that December, Ihe 
Fed raised the discount rale to (lag 
a turn in monetary policy. 

President Johnson, who opposed 
the move, summoned Chairman Mar- 
tin to the ranch For a dressing down. 
But R didn't change the policy. 
Knowledgeable poiilicians as well as economic 
and monetary e>cperls recognize that it is impos- 
sible lo forecast precisely when fiscal or mon- 
etary policies will take hold, although the Fed 
is doing more research than ever 

Aa one Federal Reserve official says, "The 
stale of the art is imperfect We can go to the 
moon and back, but monetary policy-making is 
still primitive." 

Also, our impatience with deep- sealed infla- 
tion tempts impulsive and drastic actions to try 
to root it out. 

But Fed policy appears to shape up Like this 
for the future: a gradually more restrictive stance 
for as long as a year more Recent Fed stud res 
by Gov. Andrew Brimmer have shown that even 
if growth is stopped entirety, unemployment won t 
rise by much. 

And white frequent contacts will continue 
among ihe Fed, Treasury. Council of Economic 
Advisers and Budget Bureau, and their research 
staffs, the Fed likely will keep its distance and 
perspective. 

As one Federal Reserve official said, II every- 
body thinks the same way, if you gel too orga- 
nized, (he onfy mistakes you can make are big 
ones." 
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Most 
electronic 

calculators have 

one basic 

flaw. 



Some businessmen 
claim that elect ronic 
I calculators* 
created more problems 
Chan they solved. 

As you know, most dec Ironic 
calculators show I he answer 
on a screen instead of prim ing 
it on a l ape, The flashing lights 
look very modern. But they 
were a step backwards. 

Businessmen sgon discovered 
some of the problems they 
created* 

M a mistake was made 
during any step of the problem f 
U was impossible to trace it. 
Su the entire problem had lobe 
Worked over again. 

Every answer had to be 
copied down by hand. And even 
i he fastest electronic calculator 
is no faster than the person 
copying down the answer. 

1 1 w;is poss ible lo get an 
electronic calculator that printed. 
Hi 1 1 those machines usuallv 



cost a lot more, And they were 
simply too expensive for most 
businesses* 

\ : uvi lli-. \t\-w \]a\\ h;nil M6 
gives you the lightning speed 
■ >] an electronic calculator 
combined with the accuracy of 
prin ted proof. 

It's an incredibly simple 
machine. It performs problems 
t he way you think and read them. 
So even an inexperienced person 
can sit down and operate it. 

The 61b has mosl of the 
features found an electronic 
printing calculators costing 
much more. Including a 
tr&i&fgr memory, storage 
and automatic decimals. 

Add it up. The new 
Ma t c h an t 6 1 6 gives you 
the 1 igh ining speed of an . 
electronic calculator, 

Unbelievable 
simplicity. And the ' j 

□ecu racy of a pri nied ■ 
proof. 



Alt thebeaut> wi'an electronic 
calculator with none of the flaws. 

Ma tch an 1 1 Cakulal ore 
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TOMORROW'S EXECUTIVE; 
WHO NEEDS HIM? 



■ "The Executive of the Future" 
| January J ran only be regarded an a 
piece of very black humor. 

The Twenty- first Century is pic- 
tored ad the fruit of a technology 
manipulated by a pill-udiljctcd 
priesthood whose sole motivation is 
to make* make. make, sell, sell, sell 
in a moral and aerial vacuum. The 
executive this Article describes has 
surely gone whoring after false 
tfoda and is a pathetic car feature of 
n man. 

The human aperies even today is 
well un it* way to making this entire 
a In net either overpopu luted or un- 
livabte. 

It would seam that m the 
near-term executive had better ad- 
dress himself to these more basic 
and far less tractable problems than 
tiw jniirkettnir of sea serpent oil. 

WALTER IS. WELLS' 

• One of the main objectives nf 
roiMnunutm Is to lower the moral 
fiber of our country* and thin artide 
surely attempts to d» this. The left- 



ists tind communiats constantly 
harp about the Inevitable change flf 
everything in life and they try to 
Include morality in the parkaR*- 1 - 
Man sUtl has two legs. 

The Ten Commandments of the 
Hi We are just its true today an they 
were 5.000 y*ars ago, but the left- 
ists would have you believe that 
mural* change jlI' »nxr with techuul- 
o(fy changes. 

Si'iiHjtivily l.i'.iinuLK was invented 
by the communists and they use it 
its one of kha Itytsfci en which their 
police state h maintained. When 
the purlidpant in a commune aer ac- 
tivity thought control meeting hart* 
his soil! tn hi* comrades, same of 
them receive knocks on the door in 
the middle of the nijrh! and end up 
in Liberia. 

Sensitivity training is also tied 
in with the current °sex education" 
ra^e and our citizens shnuld be 
made u ware of it. 

james w r cox 

Li ill 1 1 ilr iri I liulrv;ii Jl ', *V 

iSumt^AA. California 

* If this i* the dehumanized kind 



of society we are headed for, J dun't 
Lift me the )ujjnies for dropping out 

KTKVHKN J. HOLT IK 
Loci Ans^li'fl. Cii J If 

Take cover 

• I consider this [January to 
carton n rtii affront In frood t 
ami am hiMh dtftippdinteo' urnl 
amazed to Nee it spread across the 
front page. 

FtAYMiiNO H, BKA.DEEN" 

NtirUn WAUsrfoci™ &l<*. 

■ J think your cover far January 
wan .j ust simply awfuj. What has 
happened to (rood taste and detM.ii iin:^ 
in this country ? I did not vote fur 
Mr. Nixon but for Pete's* nake. I hi 
mail id our President. Have you do 
pride in yrinr roiml.ry? 

V.. Mi Him 

Mmir^ i Vrirli'ly auif 
Cold R>QCh t On*, 

• Thiil roviT wtiujd he ail riffhl fnr 

the hippie^ hut for American huai- 

nesn t think it Is ridiculous. 

JOHN IJ. MacNAlKiHTrJN Sit. 
Mju:NjtUKl]tan-{jj-miii Willi Jb. fi» 
UraliH RupiLrlp ilTlrh 

Editor'* mttrj Wr fttlt it waif n 
rather am am rt{i purt raiftil uf Da rid 
prffpariny to ofytrctimc fiolinth. 
PrrMtlcTit Xixon fta* thread fo ac- 
rrjtf tf\r. ontJfHrfl xttttaette/i r'serf in 
(hr it ft titbit /ft ph. 

Attacks hidden taxes 

• YulJi .Hljrii- '[f Wl- WUNI n*Jll\ 

Tax Reform" I January] ie very in- 
tarttttny and deserves attention in 
our legislative assemh|[es. 

Oji I he subject iif tux refurm wliut 
would you think of a proposition to 
assess must taxation* federtiL state 
and local, aguiust personal Income 
MHy? The I 'hoi w^:iM f w [W\tf\ n<- 
tfve enterpripe arid must real estate 
from all taxatlop on the premis*? 
that such taxation is never paid try 
rnterpri.-ii 1 anywjiy. T a sat inn, mom 
ly, hecomes embedded In the cost of 
doiriu business and is paid, even- 
tually; as a hidden tax bill by the 
eventual consumer. 

Hidden taxation now makes re- 
liefers nut of Lhi m solids who, if tax 
exempt inn v,-ere mm)e rpali^tir, 
cruild become a profitable market. 
Their more successful brotlierN 
have tii pay, anyway, by support in ji 
subsidy and relief, so why not be 
realistic in I he first place and set up 
^ tax system so I hut only those able 
to pay would be taxed? I think 



changing 

. ^ ^her.ewer you write us about yojr subs^rNption. 
yUUI pleaae intjlyq'e ^ddr^se label for prompL service. 

address? 


P(eai-;i j rtiarh ihs address 
label frotri your Nation's 
Buaiiiefia cover ir. the 
tipaee afeove, pnnt your 
ne* address, and marl this 
farm to Nathan's Sugjness- 
importanc; Allow live 
lAieeka tor address change. 

NATION'S BUSINESS, 1615 




name 


qo name 


address 


crt* state jip coo'e 
N STREET. N, W.. WASHINGTON 0. C 30006 
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Your ace returns from the 
sales bout reporting great 
new victories. His Olds 88 
helped win the day. 

Winn's a man gnus jnh> llur sab?* front wjth complete 
confidence and full provisions, there's no telling 
wliat sales feats lie ahead! 

Km ihen, that.'* why you send your troops forth 
in grail new Olds Ddu HHh, 

How can a man's confidence be sapped when he 
moves out with all the- stature and assurance of a 
midsize Old&nwhilef There arc over eighteen fefct of 
new styling, big and ImlcL There's a bigger. ini»sir.in- 
smon thing wheelUwe rhul runt- 1^4 -inched long. Arid coil 
springs that ward off discomforts at every turn. 

Inside? All ilw room and comfort ever needed to 
map new si rate gics or tally results. 

Up front? An authoritative Rocket. V-8 that makes 
on- time appoint men is n matt it of routine And a matter 
of economics, since it rum ho Iwuiitifully on regular gas. 

Keep your aces coming home heroic. Keep them coming 
home in Old?, To base or buy, see your 
Olds dealer, Or write: National Fleet 
Soles Mgr.* Dept. KB, Oldsmobde 
Division, Landing, Mich. 48912 L 





Oldsmobile: Your escape from the ordinary* 




Think and Act! 

The ftUtiatitifl change* rap i dly far itie prafessloaai 

quarterback 

Nd one know* this betor than Vines Lombard*, 
ona of fha truly great coaches m professional football 

H* also krowi thai management fundanwniaEi 
which mutt m victory on th« playing field can alio eltaci 
success m ih* busmen world 

Vmce Lombardi wilf present fits champianihip 
^chmquaa to business and organization eMocutwfta 
over breakfast al 7 30 i.m,. Tuautay April 29, m 1h* 
Washington Hilton hotel, Washington, D C 

Ort« mora reason to plan now to attend itie 57th 
Annual Mficiino cH the Chamber o* Commerce of the 
United Stat** 

Pointers for Progress and Pete Progress 
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mudi morn winumte good* and »r- 
vices rauld ht* dietributed under 
such a &y*tem a rid tt reid beginning 
could b*a made in the battle ae;ain*t 
poverty, 

FRANK J. GOER EL 
ttnn*lJ j in , TJiiis Kfrrnw St-rfii'*, Tnr, 
St LriiiiJn. Ma. 

a I agree with Dr. Lute and hope to 
»vee more i>n the evil* bif the progres- 
sive income tax , 

KfcWAftD W, SMITH 
Tli* Thnxnjjpnn-Kciiih i?t>. 
Nw York. N.T 

Recognition far consumer 

* In hid cniiHtmctive article nn 
tmusurneriHiri [January] Arthur C. 
Fntt [d«ntMcft the consumer aa the 
fTuiinaprinff fn the rn=i rJ(«ti nj.' r*ni- 
i-ept whir-It h a dnmimiue bnsliiepu* 
strutejry. Activated rwo(rnittun of 
the Lunsitmer tn this role would lead 
to improved relation* throughout 
the entire jmherv rjf L'mimimur aisrv- 
ice* protection and acceptance, 

Currently, the consumer la the 
jp reverb hi I brwe bet wee n two dogs, 
with btll^nani and jrovernment pull* 
inn him in different directions* 
a M. KHJUA* 

Old and Mew Left 

# Your editorial "Don't Fnrpret the 
OEd Left" [February ] deserve* nomj* 
comments . * r 

First of all the inference that "the 
Soviet Cnmmuniht eyatem is getting 
pretty much like ours" that you im- 
ply Is b**t j omiiiB; prevalent in our so- 
ciety h not what worries me at all. 
It Iji our system hecomfiijr roorftaJid 
more like theirs* to wit freeJum tirf 
worship. Yvp, we l^t an atheist who 
worship* nnthinff loail our glorious 
XIn* Old Men to Ink* prayer out of 
pur achoate. 

Wt have the Hirht uf assembly all 
rijfht-the minority pecinleH in racu 
find the New Loft in our colleges are 
irsfnjr it nprain*t the vast majority, 

We have "Innocence until proven 
guilty/* Yet dijme wuiild put 1-lit'ini j-rh 
§ron rejriKtnLtion Iuwb ho thnt if your 
fofrfeitered iron in !itokrk and uma\ in 
a rrlme ynuM iliii'ii .survly better 
prov* yon*re Innocent because your 
wenpnh pint] yaw Mnffi?rpriiiti4 could 

U" fuUUd M I hi' HCi'luf. 

VVm i, ■ : i r j iirivjile iM'up^rSy. 

Snre we rurj. but the government 
take* that property year after ye*r 
without "due pruce*« ,f and it Is aet- 
tinjr \vor»e ^very year + 

We can bargain for goodm and 
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ith ten 



ree wi 

Twenty free with a hundred! 

Two hundred free with a thousand! 

Two hundred thousand free with a million! 

But w* don f give big discounts for nothfng. 
We figure once your people write with Floir, 
they'll never write with anything else again. 

Because Flair is the quiet pen that writes 
without scratching or squeaking. 

Because Flair is the tough pen with a smooth 
nylon point that stays sharp. 

Because Hair is the pen that won't dry out. 
A unique "Click -Seal" cap keeps the ink fresh. 

Because Ffoir is the pen that looks Nke o 
lot more pen. 

It is. Flak is Ihe pen mode by Paper Mote. 
Now in ten exciting colors. 

(Good deals don't lost forever. Call your 
Office iupplitfr now,) 




Who's afraid of the 
big bad receivable? 

Who isn't? if It's big enough And bad enough „ It luuiivipe out 
your profits for a month or a year. Or forever. With more 
and mure of your working capital also at stake, jstop asking 
for trouble. Cover your company's receiv- 
ables* and its future, with American Credit 
Insurance*, Coats little- Crji save plenty * . . 
jiw-lmlhij/ ynur nhir? We've been saving them 
pinee 1893. 



AC! - . r a 
whJrh h** 



irimcrchil Credit Company, 
r $3 billion. 



r 

i 

i 

i 

i 

L. 



P»i*t. ana ftt l r a.ul Fl., H*Uimm. Ifi. iUttil 

f w*nl In know whit* ibf.ut Arttflflrnft CfmiLi JhPiififll'* 1**ifi«f« 
It'* fPW hfc* "fc'ln... ""ml r*> -I- frr* nfir raid it* "Plnr I* S*f<r 
W'fciJi A i" 3 ■' 

Nmt , 
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serriceA in our free markets. C&n 
we barium fur services when our 
unions can deny membe-rHhip in 
their union* to those who want to 
|tif|1 and by such denial prevent mi.* 
from working at my trade? 

So* T 4 m afraid— not of the New 
rrr the Old Left so much, as of the 
whittling away of everything thfit 
made America ^reat 

GOWK K. DOULK 
Gordim K Pnuk Corpt 
Detroit. At Mi. 

Of visions 

* "Of Dreama unci VitiitinV " by Felix 
M^rky [February] waa excellent. I 
believe the yearn ahead under the 
lezuternhip and example of President 
Nixon will be a time in which many 
young people make the Restful diet- 
covery that you find yourself by loft- 
ing yourself— in service* to your fel- 
low main your country and your God. 

We in bittdne*H must aid by ask- 
ing ourselves, "Who are the free 
enterprise rn?' r The answer, of 
course is all and uur policies, pro- 
cedures and pcactkofl must integral!? 
this answer into the daily main- 
atreiim of our objective* and activ- 
ities, 

J. D. BATTEN 
•'M i»r 

RMli'Ji LEitttcfi, Hudson A Bw*b. luo. 
[Jit Milium IwVm 

Help for handicapped 

* In. "'Executive Trendfl" [ Febru- 
ary J you mentioned that 22 million 
Amer leans have physical handicap* 
and the fact that they do not work 
Of ahntf becauac urrhU^t'n have uti- 
wjttlnjrly ignored them, In J auuury, 
I:ul7. I hv i ity of RochesUr p N. Y.. 
added architectural barriers legisla- 
tion to It* bciihitnff code. 

The project wna a join I effort hy 
those working with the handictipn-prl, 
arrhttetta* cily government repre- 
sentatives and others. The aim of 
the new law is to be sure further 
imiEdinxai which will be u*ed by the 
public include nr»iitiion* fur ^rade 
entnmcea r elevators, and other IV 
ri lilies which will allow the handi- 
capped to make uae of the building. 

K. ]. K HLLh.lt 
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Small shipments are the heart 
of our business. 



We've got more going for you, with service to over 25,000 cities and towns every day. 

Can we drop something off for you? 
It's there in hours and costs you less when you ship by GPX. 



r*r Ertftmb fl„-. 
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SAN FRANCISCO 
SACRAMENTO 
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$1 20 
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Ottur hTrtF r.ilfrt up tt> 1M pountK. Lai *h<pm*nti, tno T^r cam- 
plAf* niFhfin.iliCir* rail QrayhcujFirf, writs Cr*yl 
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GREYHOUND PACKAGE EXPRESS 
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The 
$310 
Time 
Machine 




Gam valuable time with the 
Magnificent Stenocord Time 
Machine. Finish detaifed dicta- 
tion faster because if s so easy 
to operate. Start now. S310 
looks mighty small compared 
to money you earn wjIJi extra 
hours each day. It looks mighty 
small next to compehtive 
equipment prices too. 

LB+M. .... , ... # . 1475. 



executive trends 



Send this coupon to: ntow 
Stenocord Dictation Systems 
3755 Beverly Boulevard 
Los Angeles, California 90004 

Please have my Stenocord repre- 
sentative call for an oppointmenL 

ACTRESS ~ 



ClTf 



STATE 



1\P 



stenocord* 

" P.o^e-cr n MagriBlIc Bert Dicralcn Sy*-*JR3 



HOW TO GET AHEAD 

■THOSE COUNTRY CLUB DUES 
■ HINT TO MARKETERS 



To pfay office politics— and win 

"Performance alone winVl clinch 
the brana ring." 

ThaT s one experts view, .my wa> . 

To reach the top, says Akin N. 
Schoonmukrr, hiLsincRtt consultant, 
author, and Carnegie- Mel ion Uni- 
versity professor, you must master 
officii politics. 

Here are some rules he lays 
down for the ambitious: 

* Analyze opportunity in your job 
or any you're considering. 

From it. can you make good con* 
motion* at the top? And how About 
the bosa? Ih he promi.Ha hie/ [f he 
can't move up p chance are, yoy 
can't either. 

* Choose a company* or division, 
run by men like you. 

People tend to like and promote 
others with the an me outlook, per- 
Rotxnlity find hack ground. Engi- 
neer*, for example, should shun 
firing run by marketing men. And 
vice versa. 

* Develop high \ Nihility . 

Speak or write for the public— or 
hold office in your industry** ojkso^ 
rirition. 

R*merJiber K you moat be on the 
head man's mind when he makes 
promotion decision*. 

» Bargain, but do it subtly. 

Develop other job offers and Jet 
ihf news leak to your bona. Hv'M 
value you more highly and try to 
match them. 

» Bark your immediate -lUM-rior, 
evon it he's wrong. 

If you don't, no other Inns will 
ever Em-t v.aj, 
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We don't &&y they're all right, 
but they're I t mis From a forthcom- 
ing Schoon maker book, "Executive 
( 'nreer Strategy/' 

Why your club 
dues are higher 

Country club dues rose five 
(vnt in :i 12-month period 

Bui a * no wonder, CPA* say. 

Club pay rolls climbed oight per 
cent, and revenue from food, drinks 
and other nondues source* rnae only 
*ix per c«nL 

Here a what it coats the country 
duba for uphftep on their golf 
courses tier hole: 

KmnlJ rluba (duee revenue under 
tfflOO.OOO), $3,319, up medi- 
um rhibs idues n-veruiH fuetween 
$200,000 and $300,000 >. $4,070, up 
$201; la rge dubs idues revenue 

Figures are from latest annual 
study of country club operations by 
York certified public accoun- 
tant Laventhol, Krek^teln. Hor- 
wath A Horwnth. 

Before you 
get old 

Pity that penny -pinchmfi senior 
• itr/j*N * r i1h Iho rubber- bund on hi> 
wallet? 

He could tie you «jme day. 

"Our flies are Ml of »20,000-u 
year executive* who've turned 66- 
and now scrape hy on $£,000 a 
year/' says Lon D. Barton, president 
of Cadi I ho A^iciaitefl, executive 
plticiemenl firm. 

Mfiny fail to look to the fuiure. 
he my*> 
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Room for rent. 



can pick up your key at the desk, Tbo 
■^t-a-car desk. Just ask for a Pontioc 

Now we're not going to jgsh you by 
J^ ln Q to make you belike LaMartB Is out 
T^iYahani of a presidential suite. It tan*L 



Not 



^hen you consider our Font lac Grand 



r f| *s. Bonnevillas, Executives and 

°* hawov«r, on* very special 
^mobile. You wo, thfl Hardtop Coupe, 
,c %*d above, has iho kind of front-seat 



leg room ihfit a lot of much bigger cnrs 
would bo proud To call Their own, The back 
sent i« no squeaza pl.iy, either 

The seats ore upholstered in thickly 
padded, expanded M on ok id e. And the 
new upper- 1 eve* ventilation system lets 
you hree?e afong, windows up, with drufr- 
free drcultmon of out&id« air. (Go ahead, 
Bfltf fttogiet for everyone J 

Yet for all that room and comfort 
Lefylann it most manouverabFe, Easy to 

mm a w^t** mm 



through and through. 

AH that might help you understand ihe 
growing popularity of Le Marts at airport 
romal-ear booths. But if you want to know 
why *o many are showing up in driveways 
hack home, you'll just have to Try one. The 
ne*t time you're on the rood- 



1969- Your year 
to break away 



1 



GM 
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We bet you 
one DixiDollar 
we can deliver 
more building 
for less money 

in less time. 

(Make us prove it.) 




Call Our hand with Ihe coupon below. You win either way 

We've built our reputation on delivering what we promise 
in the buifding business From the largest warehouse 
in the world to stores, offices, and factories — Dixi steel 
has the experience to save you building money. 

Wrth 6000 designs to choose from and nearly 200 contractors 
in 35 states and overseas, we aren't j U5 t whistling Dixie. 

We bet you a DixiDollar we can deliver more building 
for (ess money rn less time, 

Clip the coupon for complete details and a free estimate. 




Fit TAkf THAT AETI 

PlARfca rcnti-d rn* — wjltMUl £041 flr HbhgdtiQn « 
on my pel — jjigarding ydu» r-ro tltimrit* A&prtfiimal w iujildijitf 

»if« Itftm , r««r 

I undvrnljnd iF 0~)iittn*r cfln 1 hm*t ft* othar ailrrnilai F*m Phi* 
buJJcfing, r Win M srttp nv-m nnm daUmt bill. 

Km . 



Company _ 

AJ4rM!.. 



City . 



DiiESlo«l Buildings, Inc. 

P O Bos I7M / AiftAti, GKH>r a .# 



ciixtsteei 
buildings 




I rfftffti 11 TnllHpfrtrfj ft* Mid Hafirtifrlil, 



EXECUTIVE TFEND5 

irtmtinueti 

Whei i you ' re ji kh ntf h i | >| j i H ^ he suy s. 
m;ike ?Htrp the spr»1 vmi iIioo-j- \i:v 
iin udequale retirement program 
even at the expense, of current in 
come 

Putting executives 
in their place 

What rfljikes ;t rooapimy jusd it* 
stocJt valuable? 

ThuL query w; is put <u 1 Ifiserurily 
iinalystn. 

A, Caliber of niaiuifeitKMi!." lu&ht 
out of 10 replied, They rank it 
ahead of the type of industry in 
which the company operates, 
even it* earnings history. 

"That pute the executive in h l.s 
place/' says The Whitehead Group 
til (-ompaniea, mnnaRumeni eorwuJ- 
Lintis who li>nk the poll. 

"Namely, at I he fie. id n( the litil," 

What the recruiters 
are bidding for tateni 

Recruiters are paying top prices 
hn . ill* ^niors fc-hn'll Kr:irJunte 
(his June. 

I Vir i graduate with a nontechni- 
cal haiJiomrV degree, offer* iVerripc 
S692 i month. ThnVx a , r >,3 ner i e*U 
en in over laet year. 

r Vhe Average for throe with teuh- 
niea] decrees in monthly, up 

4.3 per cent. 

Collejfe Placement Council, lnc„ 
thaws Ihene fi^urns on reports from 
122 representative U. S. <-olle|»e*; 
und universities 

The higher pay reflects *trong rle* 
in. i in I, the council Kays, 

Job offers to ctndirbUv f ur ; , 
H.S or other technical bachelor^ 
decree are up 2ri jn-r cent over Le.i 
year. They're 14 pf r cent higher fin 
nonlechnical decree candidates. 

Hint to markeleri— 
make haste slowly 

"We took 4% months lo ti^i nw 
ket it 

"Thfii's n\nvi*t ••!>• Inng si?; MielH'J 
in^CiZo took to jjaiht I he e^ilir^ of 
Die SLstinr C]isi|>c?l 

"But tins save u« 3 winner. And 
we leiirned m»mp inv<i]nalilc le^ 
sons." 

That*a what V, A. Bononw^ viop 
[irpsident. Ma v well tlou^ division, 
General Foods Corp,, nayn about 
launching Maxim, the firm 1 ■ frerae- 
ihh-il 1 offi-e. Amnnis tJie l^inl eamifl 
■ Mm k-'fn^! hi- ■ ..11- Im- -iiys, No. I 
ww. Know how in wad h^l n^oJl> 

"Wheti wv rut!- red mir Hr^i ;oe,i 
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Bryant air conditioners 
dont make stores look 
like eyesores. 




We have rooftop units that don't stick way up and 
look ugly. hccausG they can't 

They're m low they "re hardly noticeable from 
the ground. 

Thi i y cotna pre-nsaeinblfcd "packages." Which 
mr;in* Wrth hi tiling find air conditioning comes u 
n unit. 

Our unit* have after advantage 

Thvy huvfl |nw-ipe#<d amdenwr fana with over- 
timed coils which [five almost 2D degree* of mb- 
<5oolinn. the unite run botliT. 

Ml Jirv.iiit iii.tki IheIi i^ai-i .arid Hedrjn r<mfloji 
unite. So, you can buy the unit that'll urn? the least 
i-xpwuive fuel i gm or electric p in y oar arm* 

By mi sin k tfw* unit* in multiples, you can get 
any capai-ily you want <"on sideling wf make 3, 



4, fi, 7Vi. IG, and 20-ton unit* - with matched 
gas or plwlrii' heatinfl up to 450,000 Btu/hr^ 

And wo have specially traintHl Bryant dealer* 
who know Bryani unita inside and out, 

Knr more information, contact your Bryant 
dealer or distributor, or write Bryant Air (Vmria» 
tinning Company, 7310 Weat MorrU Street, 
t iicILul; l t H'tL-.. Indiana 46231 , 

JuM I 'fiMU:. r you pui an air conditioner on the 
roof, that doesn't mean it has to be Been from thp 
ground, 

The Grea t Indoors 
People tfT ^TTm 



Albany* N Y..° hi- captains, M al- 
nml hjill imr shipment* really sokl 
hi uiiltfiderc Kitten* picked up our 
product on their wu> hncfc frnm 
New Enjzhind to New York. 

"And store owrwn> in Manhrillmi, 
i mi bijburhon Westchester and Fair- 
ly. Id count ic* hniuzht it to s+uppty 
their own customon. 

"If we relied on shipment dtthl 
jilooe, wp'd have hull I n phinc to 
Hlttltt it twice as big &jh we needed," 

A T, Nitflson CVj.. nuirkrtjng re- 
«ari'irchpr, pppHNM Mr f^irnimn's r* 3 - 
omrte jiIchik *Uh thta oimrmnt 

M <IFC"s experience Ls typical. Ex- 
ecutive^ recognize more ond more 
l ihornuph I rating ifc ihr only 
path Bo marketing success" 

It you're planning 
to buy— or merge 

Whrtt ever happened to Momv 
WAii! OrTfihH-hron? 

Simple They now we«r Another 
brand: General Electric. 

Bui how about Avis? ItV Mill 
renting auUk under it* old ruoine 
Diltn for Hrrtz And Avis is part 
of \TStT m whiJ*^ Hwla hoIonK* I" 
RCA- 

Rrnnd nn rises Lire just one thinjs. 
U> consider in -i merger or :u^ut-i- 
tion. wurn* Uppincoli & Murirulies. 



Inc., cumniuji icii lions oisd dettign 

iW^lJt.iril.s. 

"A mprger presents trig com muni 
cnti »n^. o ppM >r L unit iea- and rtelw." 
udds Pn-aidenl Waller IV Mnrjculira 

' Op porl u n i I y . for e*a 1 1 sp U\ < t? 
projert ;i hi^per. better, sharper 
public invigp, 

' Or (lie rink of so blurring ii chat 
I he nun | vi ny loses it* identity," 

Be suggests ujte of check Hut* be- 
fore, during and ufter ci merger, ixiv 
irintf key questions like these: 

1. Have you decided who! vow 
new corpora le. identity should 1*7 

2. Are you planning: li cummunicii 
tions strategy to fil Hit 

3. Is a name change in order? 

4+ What should you do about irside- 
rnarto and symbols? 
5, Are you preparing all your plili- 
J employees, fUndcholder^ tiis- 
turners, the community for the 
even I 7 

Where some of the 
profit disappears 

Have a hidden jiartner? 

M.i in I iii m ■ \wi he may si- 
phon nfT afl much sfi four [w.t cent 
your graesL 

Voti mn check hi* inkv hy exam- 
ining your inventory report, say* 
Lmcnln Amn, N^w Yi»rk serurity 



* nnsoJtunl Chancy ;irc, htj*» sel- 
ling itKjKl uf what's written oft 
"sh linkage/* 

Take for example, the Albany, 
N Y. maintenance, man. 

Ih siimhed $1,000 worth of 
.ible merrhandifte in tnxah barrels 
ejtdi inoiilh llieo ln> HpLit rhi j lom 
with the tratih truck driver wilh 
whom he w:ia in c»hootA. 

Whnt oan you do about your hid- 
den partner? 

Smoke him out, Mr. Zoon sug- 
gests, wilh u complete security sur- 
vey, a Workable security manual, 
screeiiinj? of iww employee* and pe 
r iodic- aecurily checks. 

Scotch route to 
s capital gain? 

Jadi*l inve^ior*. weary of 
Street, mifcht i-^kr a Hi rig in Scotch, 

There are companies which will 
buy it for yuu, hitve ft Morwd In m 
bonded British warehouse, then 1 
it after it's aged - hopefully at n 
higher price fur « capiUl gain. 

Mauri L. Hchocmwald F bt*ad of 
one such firm, Acrrucd Equities, 
Inc.. of New York, citt^t an ilhi^tm- 
live tran^ction: 

l In 1962, raw Scotch sold for 
$1.68 fl gallon. Four years later, it 
wa.R wofih $3,15. Subtracting pur- 
chase cost, storage, insurance and 
^miniisHiuns, the buyer had .i prcifiE 
of 98 cents. 

"Th.ifh ran it- tlwn 15 t H'C cent u 

Buy e i n sinre then hnven't done 
well ;is prices have dropped. 

Now, three-year-old stulf lr lift- 
inp fur only akwaa $J ,0a a gallon in 
London. That's not much tnnre than 
Hie current prkv of raw Snitrh, 

" r rhifi presents an extraoi dinai v 
«j>port unity/' Mr. Sehoeiiwald .^iy^. 

'Thi' dLNwnside. rj*k should be 
minimal— und appreciation very 
promising; " 

Minimum puri-ha^: $2.4tH), 

Doing business 
south of the border 

Know how lo rut rvd tape in 
Spanisli? 

°Bu«ineKs/ Mexico" is a new book 
thiit put* it in a riutBhell. It cover* 
finance, foreign trade, taxes. Ini-si- 
ue.ss ls4-finiijLiHH p raid ^rvi<r^ inJhi 
tau:iim and meadurin^ the market. 

Some 32 expert* supply ihe an- 
fiwer* in a country thai lakr^s a 
bi^er and bijrgor sshnrc of our ex- 
port* «aeh year, U*n ^lifrf) from thi 
American niamher of t "cmtmerc^ of 
Me*ieo, A. C„ MctItoS.D F 



Get impartial facts about 
these 6 states. 



We love them all* 

Of course we do. These states are our home 
territory, the Industrial Southeast. StfIL when 
it comes to locating an industrial site, we're 
as impartial as you'd be. It r s just gaorf j \ 
business. If we think a given site isn't / | 
right for you, we'll tell you. We know our I \ 
states, and we know the sites. So get the _i 
facts. All of them. Just write: J. f?, LaGrand.W^-C 
Asst. Vice President. !nd. Development. Seaboard 
Coa^t Line Railroad, Jacksonville, ^H^BV 
Florida 32202. \ Ff 

SEABOARD COAST Uil/f MAfLfTOAD 
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Pride of accomplishment. Pride of 
family. Pride of awtierdup of .1 (lite 
piece of roach [taffy. 

lit the Utter case. Imperial for l%9. 
Totally reityled. Unlike any other 
Imperial ever built. Indeed, unlike 
^■*y other American luxury Ctt 

Thc nr\\ Imperial is Mrikinftly cdo* 
temporary. From a classic grille 10 it 
manqvc rear bumper with deeply re- 
cessed tftUlampi It u not the kind of 
aulufnobilr you see at evrry Mop light, 
tn every parking lot. 

Size ti Unoihrr imperial consider- 
Blbm, It is the Largest S, luxury car 
ni its price c!aj», It 1 * longer ihnn the 
Witot Wiih more head room, leg 



To a successful man, pride takes many forms. 




room, .iml hip roott than you've ever 
experienced in a ear of ihii type. We 
wunr you to he 4ts cunifumibk* on a 
cros.*-countni inp as on n local errand^ 



There is more you should know 
about ImpmjJ lL conies equipped 
unli thr: latest p-ifitf.u^rrHrar engine 
ever built by Chrysler Corporation, 
I-Wrr from *!i*r hr.ike\ *ire rtandarcL 
It lin* n tarsum-tair suspn^.Jiii 1 \\ i- in 
for ;in unequalled highway rfrlr. The 
Choice of optional equipment include! 
An industry exclusive: fcparaic heau- 
ia* And air canrtktoniitg system* for 
berth front and rear compartments. 

Imperial fur VMS* L mipie iirmime 
America'! luxury automobiles 
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Here's /|\ 
where you 
make money, 



here's 
where you 
save it... \k 



...with the 
Armco Building 
System 




With Ihe Armca Building System, the 
way you arrange your production 
i?quipmf?m is limited only by your 
own raquiromcnls. Armcos spacious 
interiors permit maximum use of 
floor space to promote overall oper- 
ating efficiency from raw material to 
finished product. 

Meanwhile, Armco consiruction 
will be saving you many maintenance 
dollars outside — al no sacrifice in 
design elegance! 

Sculptured Steelqk* Watl Panels 



are embossed with a hard acrylic en- 
amel hniFin baked on al 1he factory 
In any gf 2A beautiful colors. This 
finish lasts, far yei*s withour re- 
pain ling. 

Your Armco A lu-mjnfzu Steel Roof 
will help keep down air-conditioning 
costs (and keep you more comfort- 
able) by rellecltng most of Ihe sun's 
heal. And it will retain its weather- 
Tightness and tough resistance to 
atmospheric corrosion lor years. 

in addition, the overall fasl con- 



struction you enjoy with Ihe Armco 
Building System gives you early, 
conveniently scheduled occupancy. 

Call your locaf Authorized Armco 
Building Dealer today lor details on 
a facility to match your style both 
inside and out. His name Is In the 
Yellow Pages under B u H dings - 
Metal. 

Or write directly lo Armco Steal 
Corporation, Metal Products Divi- 
sion, Department M-479, P. O. Box 
800. Mlddfetown. Ohio 45042, 



ARMCO STEEL 



ARMCO 
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ORDER 
OR 
CONFLICT? 



iV PETER U5AGOR 



The Ni*on Presidency has opened 
on a predictably subdued nose. H 
has stressed organization, conli- 
nutty, and a deliberate pace, and 
has not featured any prog ram matte 
razzle-dazzle, which would be con- 
trary to the President's style and 
sense of decorum 

Mr Nixon has organized his 
While House lo a fine turn, with a 
proliferation of committees thai 
disturbs the purists among bureaucratic chart- 
makers It s not as cluttered as some in the press 
would have you believe/' one Nixon as&ociale 
says, pleading for rime to shake down 

During his campaign, candidate Nixon prom- 
ised a Cabinet of stature and influence, and by and 
large, he chose men of acknowledged compe- 
tence who reflect his own coolly cautious outlook. 
His White House staff, he often said, was going to 
be youtblui, bright and anonymous. As he has put 
it together, it appears to be bright enougb-m fad, 
brilliant— but not precisely youthful antf far from 
anonymous. 

He has three prestigious scholarly types in key 
White House roles. Dr. Arthur Burns, who was 
President Eisenhower's chief economic adviser, 
Is a kind of domestic majordomo, with a new 
portfolio of Counsellor to the President and 
with Cabinet rank. Dr. Henry A. Kissinger is a 
national security affairs adviser who has built 
one ol the ablest staffs in town, rivaling the best 
at the State and Defense Departments And Dr 
Daniel Patrick Moynlhan, head of the Urban Af- 
fairs Council, has a slat us comparable to Kis 
singer s and a staff of his own with an uncom- 
mon sparkle to it 

Just how the Cabinet officers will blend wiih this 
strong-minded trio will fascinate Nixon-watchers 
in coming months. It was a complaint ol some 
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Cabinet officials during the Kennedy and Johnson 
Administrations that Ihe White House staff had 
too much muscle and intervened too often in 
matters properly the responsibility of the various 
department i n fact, JFK r in his impatience to 
ges things done, sometimes snared the first avail- 
able staff assi slant who crossed his bow when 
his mind was on an important matter and as- 
signed him the task of riding herd on ft It was 
not tidy but in what came to be 
known as the 'creative chaos ' of 
the Kennedy White House it was 
effective, 

In theory, the departments make 
or initiate policies They have the 
information required and the enor- 
mous staffs to implement plana 
and programs. But they also tend 
to be sluggish and muscle-bound 
in practice, and this gives a nimble, 
alert While House staff the chance 
to intrude, to inltueoce Presidential 
actions m ways both subtle and overt 

A former Cabinet officer, wise in the ways ol 
government and men, says that organizational 
charts, like battle plans, often go Into discard 
when the real struggles begin. U s only after his 
staff has been through a couple of rock-crushing 
crises that a President learns who rs steady and 
itrm under tire and who is unceriam and weak. 1 he 
observes. The best ol Presidential aides emerge 
from events and experience, and are not instanl 
creations of the Chief Executive The little boxes 
and Knes on the tables of organization look neat 
and orderly " says another expert on bureaucracy, 
"but In practice a President turns to the men he 
can rely on to get aciion More often than not, 
they are not the stars on the charis but the really 
anonymous ones backstage- 
It rs hard to believe that Gums, Kissinger and 
Moynihan will play wholly self-effacing and com- 
pliant roles To some President-watchers, this 
augurs ill and could lead to unwholesome tensions 
In the decision-making process 

President Eisenhower once mused aloud about 
the Chief Executive s inability to give daily atten- 
tion to the evolving issues, no malter how great 
A single assistant could. Gen, Eisenhower said, 
and then went on to describe how he viewed ihe 
Presidency being organized for maximum effi- 
ciency. 

"My theory was to set up a man who in every- 
tnmg touching on foreign affairs drd for the Pres- 
ident what the President had to do as his major 
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job all the time, but he wasn't dealing with the 
details all the time/' the general said after he 
had left office. 

He would have what he called "the First Sec- 
retary of the Government for Foreign Affairs 
and on the domestic side, a 'business manager, 
who would not supersede the Cabinet officers 
but who on behalf of the Presideni would see that 
everything was working properly Ike said that 
if a policy had to be changed; these men would 
have to come to the President 
No President can ever delegate 
his power of decision/ 1 Gen. Elsen- 
hower said "This is his, There's 
no voting. There is no consensus. 
What he has to make up his mind 
to do must be on the best Facts 
and best analyses he has brought 
before him. Sul these best analy- 
ses and best interpretations can 
be brought belore him by peopfe 
who are doing nothing else." 

Mr, Nixon may be arranging his staff to perform 
the functions Ike outlined above. But in a power- 
conscious environment, where mere access to the 
President is a cachet of immense inlfuence, if no I 
power, the potential for conflict between the 
s?aH and the Cabinet is admittedly great It wlfl 
be watched, of course, just as the role of Vice 
President Spiro T, Agnew will be relentlessly scru- 
tinized by two separate and diametrically opposed 
monitors shose who think he has been placed 
under lock and key and those who believe he was 
given space in the White House Itsefl so that prox- 
imity and precept will make him the best qualified 
man io act in event of an emergency disabling or 
removing the President, 

Under the most charitable circumstances, a 
Vice Presidents functions are limited. Harry 5 
Truman, a victim ol being uninformed and ex- 
cluded when he became President upon Franklin 
Roose vert's death in 1945, spoke out of a deep 
experience when he said in his memoirs that the 
President must decide every major domestic pol- 
icy and make foreign policy and negotiate t re a lies, 
and then added: 

in dOEng these things it would be very difficult 
for hrm \o take the second man in the govern mem 
-the Vice President-completely into his confi- 
dence The President, by necessity, builds his own 
staff, and Ihe Vice Presrdent remains an outsider 
no matter how friendly the two may be, There are 
many reasons for this, but an important one is the 
fact that both the President and Vice President 




are r or should be, astute politicians, and neither 
can lake the other completely into his confi- 
dence." 

Every President has organized the White House-. 
and taken control of the fevers of power, in ways 
that suit his mode of operation. Mr. Nixon said in 
his first days as Ihe tenant in the Executive Man* 
sion that he would have "to gel the feel of the 
place ' before he got that feeling of belonging 
He talked then about being a creature of habit and 
having to work out what was most 
comfortable lo him. He astonished 
some by suggesting he might want 
to work in a smaller office in the 
Executive Office Building across the 
street where he might do his ' brain - 
work' more comfortably, "J like to 
wot k in a relatively smalt room with 
my papers alt around.'" he said. 

a President must also get the feel 
of his staff, In the end, he will dis- 
cover, as John F. Kennedy did. that 
"I bear the responsibility of the Presidency of the 
UniJed States, and it is my duty to make decisions 
that no adviser and no ally can make for mo. II is 
my obligation and responsibility to see thai these 
decisions are as informed as possible, that they 
are based on as much direct; firsthand knowledge 
as possible." 

Mr. Nixon has indicated he wants all options 
and alternatives to be presented to hrm on major 
issues, noi Just those refined oul and judged by 
his staff It past history is an accurate gutde + his 
problem will not be in getting the opportunity to 
make decisions but in getting those decisions im- 
plemented, 

Even the best staff and the most energetic 
Cabinet cannot always assure him that things 
will happen simply because he decrees it. 

Mr. Truman once described what Gen, Eisen- 
hower would experience if elected in 1952- "Hell 
sit here, Mr Truman told an ajde as he sat in the 
Oval Office tapping his deak p and he % say. Do 
this* Do that 1 ' And noihing will happen. Poor 
Ike-it won't be a bit like the Army. He ll find It 
very frustrating." 

In one of his most widely quoted remarks, Mr 
Truman summed up all problems of Presidents, 
including Mr Nixon, regardless ol how they've 
organized their government: 

"l sit here all day trying to persuade peopte to 
do things they ought to have sense enough to do 
without persuading them — That's all the powers 
of the President amount to 
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3M frees you 



from 



biggest 
of copying* 




The Liberator 

From feeding originals to collating copies, the 3M "209" Copier is completely 
automatic. H liberates your secretary for other office jobs* 

She just fills the tray and walks away. The Liberator takes over from there. The 
3M "209" with Automatic Feed handles up to 200 originals of different sizes and 
weights automatically, And makes up to 25 sharp, high quality copies 
of each one. The "203" even copies pages bound in books* 

And now, the new Automatic Collator sorts copies into sets and 
puts them together in sequence. Your secretary never hag 
to hand feed originals or collate copies again* 
And that's the biggest coat of copying. 

The Liberator— completely automatic for higher productivity. 
Or, if you need only a few copies a day, ask about the low 
cost "107" Copier, See how these and ^^^^^^^^ 
other 3M copy i ng s y s le ms can he Ip speed "Smm^business" 
your paperwork. sXfi PRODUCTS 

for imagination in communication, look to Wmn a a CENTERS 
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Details count. 



Weiraugriircd that dt-taihrnuni whi-n 
wt? devignpd our Quanta p<jf uble elec- 
tric a riding machine, ll print* subia- 
lab, Tut.iK and credit baton ris m r**d. 
fof qimV ea*y feuding Suftrtt!ttrd 



\ %uui ai $ \m 5il iur j QuariEd thai 
toUts up io eijjht diRil*. Anorrwr iciLih 
up to a penny Tc*s than a billion 
dollitrs. Quant* recognr/c* a small 
huMn-ni. rit-rrl inr ,i machine fhiil will 
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for your Olivetti Underwnurl cfaafer \n 
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BY FELIX MORLEV 




The unsatisfactory procedure by 
which we have come to choose our 
Presidents is again receiving Con- 
gressronal examination. 

To some extent this scrutiny is 
habitual on the heels of every 
closely contested election. Yet. 
since 1803. no Constitutional 
Amendment to revise the system 
has achieved the requisite two- 
thirds majority In both Houses. 
And even If thai hurdfe is sur- 
mounted it would still be neces- 
sary to secure ratification by the 
legislatures In three fourths of the 
50 States, 

This time, however there is 
more concern, and therefore e 
somewhat better prospect of re- 
form, than for many years. Be- 
cause of a strong third-party can- 
didacy there was a real possibility 
that neither the Republican nor the 
Democratic nominee would re- 
ceive a majority of the electoral vote last Novem- 
ber In that case election of the new President 
would have been delayed at least two months and 
then turned over to the incoming House as a po- 
litical football. To prevent recurrence of such a 
disastrous prospect In 1972, revision ot present 
practice is needed. 

The simplest procedure, obviously, would beta 
scrap she indirect electoral system altogether and 
have the President chosen by direct popular vole. 
From the mechanical viewpoint there is only one 
serious object Eon to this. It would tend to increase 
the number of candidates and thereby decrease 
the chance that anyone would secure a majority 
of the tolaf vote, This crfttaism is met by the sug- 
gested provision for a prompt run-off ejection be- 
tween the two leading candidates, if the plurality 
of the feader in the first voting falls below a certain 
percentage, say 40. of all the ballots cast* 

Bui because this seems the easiest remedy 
does not mean that ™ ;st likely of adoption 

Working against it is the fact that the present elec- 
toral vote, which in each State Js equal to the num- 
ber of its Senators and Representatives com- 
bined, is weighted In favor of the less populous 
Commonwealths Thus New York, with 42 times 
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the population of Vermont, has only 
14 times the electoral vote of the 
latter — simply because Vermoni 
has as many Senators as New York 
and one electoral vote for each, 

No State can have less than 
three electoral votes. But there 
are 21 of them that currently dis- 
pose of six Of fewer of these all- 
Important counters It is not to 
be expected that any of these 21 
would be eager to ratify a Constitutional Amend- 
ment sharply reducing Its influence in the election 
of a President Yet all but 13 States must do so 
to adopt this or any other Amendment that the 
present Congress may approve 

The theoretical objection to direct popular elec- 
tion of the President lies close beneath this prac- 
tical impediment, fn spite of the greatly increased 
centrafization ol power In Washington, the Consti- 
tution remains that of a federal republic. By deli 
nition the President is chief executive of these 
United States and not of the American people as 
a conglomerate whole, The States all have their 
own legislatures and preserve a good deal of au- 
tonomy, as in the control of voting age and other 
election procedures To cede this authority to the 
central government would be regarded by many 
as deplorable encroachment on States" Rights. 

Therefore two other proposals will receive care- 
ful consideration in both Houses, Both those al- 
ternatives would retain the electoral vote, but with 
modifications to prevent the practice of winner- 
takes-ail " This (s the much criticized custom 
whereby the entire electoral vote of a State Is 
credited to The candidate who receives a mere 
plurality of the popular vote in that Stale. 

The inequity of this practice would be pro- 
nounced even H the Supreme Court had not en- 
shrined the principle ol "one man, one vote." and 
ordered the reapportionment of Stete legislatures 
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m that pattern Repudiation of this democratic 
(deal was flagrant In last November's election, 
because of the Wallace candidacy. 

In Texas, for instance, Humphrey received a 
shade under 40 per cent of the popuFar vote, 
yet was awarded all of lhal Stale s 25 electoral 
votes. But the disparities were impartial. Illinois 
sponged out Texas by givrng its 26 electoral 
votes to Nixon, although he was the choice on 
only 47 per cent of the ballots counted there 

Winner-takes-aH in effect disfran- 
chises everyone who does not vote 
for the leading candidate In his or 
her State. Therefore it is a strong 
argument for itiose who want the 
votes counted national^ forgetting 
State lines. Bui il is pointed out that 
iho democratic principle could also 
be sustained without injury to the 
lederal structure, merely by making 
the efectarai vole proportionate to 
the popular vote in each State. 

Of the two plans to this end one would eliminate 
the office of elector, but keep each State s elec- 
toral vote as is. This would then be divided, down 

10 two or three decimals, in exaci proportion to 
the popular vote cast for the Presidential candi- 
dates in each Stale. The hrgh man, adding the 
adjusted electoral votes of all States together, 
would win. Again there would be provision for a 
run-off between the two leading candidates. Thjs 
is close to the solution President Nixon supports 

Alternative to this is the District Method, which 
would retain the Electoral College but compel 
each elector to vote for the candidate who carried 
his constituency, with the two electors who are 
chosen to offset Senators voting as the State as 
a whole had done. This procedure is whai ihe 
Founding Fathers anticipated. But they thought 

11 proper to leave Ihe selection of eFectors to the 
States Then, with the development of political 
parties, the one dominant in each State quickly 
accepted wmner-takes-all as the technique most 
promising for power and prestige 

Unquestionably the tangled situation that has 
developed >s politically advantageous, here to one 
party and there to another. In particular it is the 
prospect of delivering the solid electoral vote of a 
bfg State that most easily draws heavy financial 
contributions into a Presidential campaign. So il 
is not going to be easy to get any of the proposed 
amendments approved, let alone ratified. 

Mevertheless the demand for some action is 
strong and for every objection raised at the Con- 
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gresstonal hearings witnesses are ready with an- 
swers, though not always good ones. For in- 
stance, to meet the problem of fund-raising it Is 
suggested that Ihe cost of financing Preside n ha I 
elections be taken over by some Washington 
agency. Some limes the cure can be more dis- 
astrous than the disease. 

Actually, no Constitutional Amendment is nec- 
essary to institute the District Method. The State 
legislatures, each acting tor its own area, could 
put this reform into effect piece- 
meal But there's the rub. All 50 
States would have to act in concert 
to make the change acceptable 
And Shere is currently no organiza- 
tion adequate to give such a move- 
ment nationwide promotion 

Another factor ps the impossibility 
of controlling the elector who de- 
cides to assert his present Constitu- 
tional right of independence Al all 
recent Presidential elections one or 
more have asserted thts prerogative and made it 
stick The current maverick is a Republican North 
Carolina elector, Dr. Lloyd W Bailey, who cast Ins 
electoral vote lor Wallace although his State in 
November gave Nixon a plurality His juslllicalion 
was that since the district which named him as an 
elector had voted predominantly for Wallace it 
was appropriate for him to follow that lead. 

When the electoral vote was lormally counted 
by the present Congress an ill-judged effort, for- 
tunately rejected by both Houses, was made to 
cancel the vote of Dr. Bailey II was an attempted 
assertion ol an overriding Congressional right to 
determine the outcome of a Presidential ejection 
a power which the Founding Fathers did not think 
Congress should have. Indeed that is precisely 
why they established the Electoral College, a de- 
vice of which the deficiencies father than the vir* 
tues now seem uppermost. 

Whether a generally acceptable formula can 
be hammered out is a major test of statesmanship 
for Ihe new Congress The problem is in no sense 
partisan, but Is undeniably complicated There 
are sharp dilferences ol opinion as lo answers. 

Therefore clear, comprehensive and objective 
reports from both Senate and House committees 
are needed as soon as the hearings are complet- 
ed. For what js at stake is nothing less lhan Ihe 
capacity of this Republic to adapt its political in- 
stitutions, wtth a minimum o( distortion, so that 
they serve well under conditions vastly different 
from those for which they were designed. 
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Chevy pickups don't mind a few hours overtime. 

Or a few years. 



Chevrolet* aren't clock* 
watchers. They're built to 
go aa long and late as you 
want. Which is good news 
If you're a profit-walch&r 

Conspd^r for instance, that 
of ell Ihe popular pickups, 
only Chevies offer fuH coif 
springs on most models for 
flOakincr up strain. Have 
bull r In fender liners for 



slopping rust. Full double- 
wall Fleets I da boxes thai 
mean double-muscles. 

01 all the popular pick* 
up«>, only Chevies offer 
2- and 3-spced sutomatit: 
I ra ns m ias ion*, Wood or stee! 
Hoofing, And a fuJI hatf- 
d02«n engines to pick from. 

Which are soma of the 
reasons why Chevies arern 



calendar- watchers, either. 

Industry records show 
a lower percentage of Chevy 
trucks scrapped than any 
other make year after year, 

H you're working overtime 
tonight why not dee your 
Chevrofot dealer first thFng 
tomorrow morning. » . , 
Chevrolet Division of Gen- 
eral Motors, Detroit, Mich 




Mon? trucks am Chevrotets 
tecuusc Chevrolet is more iruck ' 




SOME COMPANY CAR.SOME COMPANY. 



If you believe that a man is known by the company 
he keeps, consider this suggestion. Get your men 
keeping company with Dodge Chargers m your 
fleet and see how fast the word gets around— that 
yours is a company with rare good taste. Because 
Charger is any number of cuts above the average 
fleet car. With front bucket seats, disappearing 
headlights, a 3 IS cubic-inch V8 engine that runs 
on regular gas. and other unexpected touches in 
its standard specifications. With power steering, 



power brakes, and air conditioning by Chrysler 
Airtemp among its reasonably priced options. And 
the price for this handsome, sporty package is 
reasonable, too. Much less than youd think. For 
super performance, order Charger R/T (shown 
above), with a 440 Magnum V8 as the standard en- 
gine. If you're skeptical about the price, call in your 
nearby Dodge Deafer. He'll soon show you how 
little it costs to keep company with Dodge Charger 
The resale value is great, too, 
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et's take a look at one incident in the 
persistent series that has brought vio- 
lence to the campus ai Columbia Uni- 
versity for more than a year. 

It's very much like incidents on 
other campuses in which malcontent* 
With mob mentalities gain bravery in 
gangs to vent their hostility toward 
a system in which they have faifed 
to achieve, or fit. 

Frequency such rabble pa- 
rades under the banner of the 
Students for a Democratic So- 
ciety, which is a perversion of 
terms since the principal ob- 
jective appears to be the over- 
throw of democratic processes 
by force. And many are not 
students 

Force is about the only way 
these malcontents can bring 
attrition to themselves, which 
must be their intent rather than 
their stated objective. They 
constitute a very small, sad 
minority on America's campuses. While their 
ability to disrupt is demonstrated, their chance 
to prevail is limited to the degree of timidity of 
the authorities. 

At Columbia the excuse for mob action was the 
presence of Army and Air Force representatives 
on the New York City campus. 

The officers' purpose was recrultment-a term 
which conveys to some a much more compulsive 
activity than what actually takes place. 

Representatives of the armed services offer 
college students only one thing— discussion of 
Ihe opportunities in the services that may lit into 
the interests of the student, or otherwise appeal 
to him. 

It Is a voluntary offer Students are informed 
by bulletin board or other means that represen- 
tatives of Ihe services will be there at a lixed date 
and time. Students who show up for interviews 
co so on their own initiative. 

The process is about the same as that followed 
by company representatives who visit campuses 
to till civilian jobs. 

There is one exception. Campus mobs have 
found enough support for draft dodging among 
faculty and clergy that they feel fairly safe in 
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attacking the armed services. 

This gives them an opportu- 
nity to demonstrate their com- 
pfete contempt for law, order 
and Justice, for their country, 
for the system, and for the ad- 
ministration and faculties of 
their schools, excepting only 
those facufty members who 
are with them 

About 150 bearded boys and 
glamor less girls, stimulating 
one another to excitement and 
the loss of normal restraint and 
rational control, moved In i 
mob on a building at Columbia 
where service officers were 
answering questions of sev- 
eral dozen students, who were 
there on their own free choice. 

Some of the mob were Co* 
lumbia students. Others ap- 
peared to be off New York's 
Streets. 
In front of the building they 
met a fine of 50 New York policemen. While 1.500 
or more young people whipped into mob madness 
may readily take on 50 cops. 150 are more likely 
to back off irom a three to one ratio, and seek 
less quaiilied adversaria. 

That's what these did But first they shouted at 
the poMce, and from their rear ranks were pitched 
two stench bombs which sailed over the police- 
men's heads. 

One landed on the steps, doing no harm, The 
other crashed through a second story window 
and lilted a library room housing Important refer 
ence books with a horrible stench. It did no other 
damage. 

At this the cops drove a wedge into the mob 
and extracted two of its members against whom 
the police filed minor charges, One was a student. 
The other was not, although he claimed to be. 

After this bit of bravery ihe accumulation of 
square pegs marched off the campus and down a 
busy New York street five abreast, fisls raised in 
a Castro-like salute, shouting: 

"Ho Ho Ho Chi Minh" and 
Smash the military, the Viet Cong will win." 

They returned to the campus but veered away 
from the pot ice-guarded building In favor of a 
safer scene to continue demonstrating their ver- 
sion of student power 

Using stairs and elevators they swarmed onto 
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the sixth floor of another buitdrng, this one un- 
guarded. There they jammed into the placement 
offices, occupied only by women. 

Demonstrating spirit and courage far beyond 
the call of duty, some drove their fists or elbows 
through glass door panels. Others tore company 
recruiting posters from buHelin boards Some 
pushed into the academic placement office, which 
Finds jobs for potentiaf teachers 

Two secretaries bfocked the door fo a room 
where the files were stored. In the 
outer office members of the mob 
knocked over shelves of books, 
ripped out a telephone, overturned 
and smashed an electnc typewriter, 
and spilled water on the floor. 

They also frightened the daylights 
out of the women. 

Tve never been through any- 
thing like this in my Fife before," 
said Yvonne Staples, assistant di- 
rector of the office, "I was terribly 
frightened. After five minutes the vandals left 
Ihe building and returned to their gathering point, 
the sundial at South Fietd 

There a young man who identified himseir as 
Robbie Roth, a member of the steering committee 
of the Columbia chapter of the SDS f granted 
reporters an interview, 

"We are showing the university that every time 
it helps the war in Viet Nam, we will exact re- 
prisals/ he said. 

They've got to be made to realize they will 
have to pay a price if they go on collaborating 
with the military." 

What price vandalism at Columbia? 

listen to Or Andrew W. Cordier, acting presi- 
dent: 

After inspecting the wreckage the malcontents 
had caused in the placement offices, he said the 
action was clearly "illegal." 

However, he said, he would let the university's 
regular disciplinary procedures take their course, 
and added that he was 'rather pleased by the 
way things wanl this morning, considering the 
size of the trouble last year. 1 

Just what Or. Cordier found pleastng was diffi- 
cult to see, unless he referred to the fact that fast 
year a somewhat less than stout-hearted board 
of trustees had canned the president in compli- 
ance with the demands of a small minority of the 
student body and some outside agitators, in the 
wake of campus vlolence-and the same fate has 
not yet descended on him 
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(This method of buying peace works no better 
now than when Chamberlain tried it in 1939.) 

It's otherwise difficult to find Or, Cordler's 
source of pleasure In a situation In which 150 
students out of more than 17,000-a minority of 
about .9 per cant—seek to force thetr will on the 
majority through violence and vandalism. 
Nevertheless they've made a pretty good start. 
Two years ago a referendum in Columbia Col- 
lege and the School of Engineering resulted in a 
67.3 per cent approval of military 
recruiting on the campus. 

A iive-rnember faculty committee 
also approved it after a study di- 
rected by a vote of the faculty. 

For several days before the armed 
services visits to the campus Dr* 
Cordier consulted with administra- 
tive and faculty leaders on whether 
the appearances should be can- 
celed or postponed. 
The day before the visits the act- 
ing president issued a statement defending Co- 
lumbia's long standing policy of permitting re- 
cruiting on the campus. 
Then came the mob's march, 150 strong, 
These are not alert young Americans seeking 
to communicate to their elders a well-reasoned, 
well-founded criticism of the pattern and system 
of America s higher education and to express 
their desire to take part In updating that system, 
as some of our academic and social bleeding 
hearts would have us believe. 

With few exceptions they are oulrtghl vandals. 
Incredibly encouraged by their elders 1 Incredible 
timidity about punishing them. 

They afe a tiny minority that should be removed 
from their present Freedom to interfere wiih the 
great majority or students who are seriously tak- 
ing advantage of an opportunity to become edu- 
cated. 

But the influence of this rabble, shouting for a 
defeat of America and crying for a victory of the 
Viet Cong, is as Incredible as the authorities 

timidity, 

After this instance of vandalism Dr. Cordier 
■ssued an addendum to his statement supporting 
armed services recruiting at Columbia. 

He and the executive committee of the faculty, 
he said, would appoint a committee to review 
that policy, 

If you're going to slay at Columbia, Yvonne 
Staples, you may as well forget orderly pro- 
cedures, and get used to unrestrained mob action. 
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One time it tells you Parcel Post 
Another time it tells you UPS 



Pitney-Bowes presents the two-faced scale. 



Since more and more biisines*es arc 
using bom- parcel services. H was in 
o vila bio that somebody wouJd come 
up with a scale ihei could handle both 
Job*- And inevjtabay, That somefrady 
was Prinoy-Bow&a. 

Our new 3M* h&s Two fa^es be- 
cause i1 1 5 actually two scales, A 70- 
pound nspa-cny parcel poss Finale 
(wh^o Ince) and a mnjnnum weight 
50-pound capacity United Parcel Serv- 
ice* scale (yeilow face). We could have 
sewed fof itial, but we didn't. 

It teemed to us that a twc-teeed 
scale oughi lo be twice a* honest &fr- 
cause oiherwlsa a business could 
rose twice an mucn money on postal 
errors. (An inaccurate stale tan hike 
up posing^ ml la by ni much ni 
Even wor&e. wim the po&ial policy of 



delivering postage due mail instead 

of returning IT. |tir? CU Siemens mirjhl 
end up fouling [ho bills lor many or 
the parcels a business mailed oul 1o 
thom The potonllal losn €-1 c uslorv.-r 
and customer confidence could be 
u reparable. 

Since friction jb Ihe major villain 
behind "weigh! Has," we made a fero 
friction scale, with special tempera- 
lure coil a le bring !ha charts back lo 
jero aflef each weighing. Then w« de- 
signed* sysiem of geometric castings 
to prevent diversion or va rial Ion if a 
package wgfe placed, say. at the 
edge of the scale instead el squarely 
in me middle Which meani in a! any- 
where you plunk It down, II weighs In* 
same, 

even look special precautions 



to Insure ihal you'd read our honeal 
weight correctly, A double alghhline, 
illuminated reading areas, magnified 
viewing windows, oscillation control, 
And a bull a eye leveling devtoo. 

So If you have one. or two acal&e 
th*J are? doing less than an honest job 
of weighing your parcel post and UPS 
packages, give irmrn up Tof one new 
37(35 It a guaranteed to lell the iruih. 



{RJ Pitney - Bowes 



IMS WWhgl Skr H 4ri. Slimfwtf, Cflnn. 
l^ltnt'l. Contort * lf»prifi1*TB, Mm Op*n»^, 
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Revenue agentx once paid a call 
□n a small Middle Western compa- 
ny to look over the books for an in* 
come tax audit. They ran straight 
itito locked doors, Runs and threats 
to "git dr git shot 1 * 

A California businessman, told he 
mas ! icing audited, dropped dead. 

Of course not everyone! reacts so 
extremely to the Internal Revenue 
S» rvkv MiiKt of the 7-i million in- 
dividual^ jind five million husLnesfres 
paying nn estimated SlftR billion 
this year to satisfy Uncle Sam's in^ 
satiable r\*Hxi for nxiney-th* sum in- 
dudes other federal levies us well 
income Ux-dn so with resigna- 
r ion, if not rnthusiiifBTL 

Few Americm- hav £ . a vU<w ide:i 
of just what happens to their return 
after they slip ft into a mall Blwt t 
deliver it to IRS or uend in their 
Information on mupnTretje tape as 
thoiicmnds of Large companies do. 

Since iV& your nx>ney, you surely 
have the rijdH to know the whole 
3tory of what happens. Here, with 
the cooperation of IRS, i* the pic- 
ture of who checks what and how 
on your tax return. 

The fcvyinjg of American income 



WHAT 
REALLY 
HAPPENS 
TO YOUR 

TAX 
RETURN 



7>jr reft/rig tf.ro- Checked by g/rfe tor com- 
pfRtsness and legibility before informa- 
tion is extracted and put on magnetic 
taps- O/re entire year's return fits neatly 
on tf tareffoft of art inch of tope* 




taxes amounts to the tfreatost ptt|ier 
shuffling, money collection, compu- 
ter recording and auditing extra Va- 
gnnm in the history nf mankind. 

It is carried on between the most 
honest taxpayers in history and a 
Government which goes further than 
tiny olher lo en] led only taxes 
which are due. 

There are exception*, of course. 
But on the whole, the tax paying 
and collecting process in ihiB coun- 
try doesn't involve the cheating ly- 
inKt threaten iriK and iculeiting 
that U doe* elsewhere in the world. 

Collodion uf tiixeas abroad i* a hit 
or miss affair compared wi(h the 
American system of computer* p 
maintenance of records on mapneiic 
tape, pundi cards, double cheeking 
of returns, appellate system, audjt- 
ing conference*, u*e of certified 
public aecountants and tax lawyers, 
ironbound secrecy maintained over 
tax records, the Tax Court, District 
Court and Supreme Court h& nve- 
nuea of redrew and a vast system of 
communications between taxpayers 
and IRS. 

Of the 80 million returns this year 
only three million rim be given 
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real audit* Thai s the number IHtf 
has manpower to handle. Though 
many will be challenged for other 
rmaomt only 7I>,000 to 80.00(1 will 
he- disputed because of ditfajjree 
merits over tax lawtv 

Arut of these, ri^KUi will head for 
the courts, Taxpayers take the h*»v~ 
1 1 e 1 1 - n 4 !n I'onrt nmrv nNeii Dum 
lilt fifmM nmcnt takes taxpayers, 

Prrirlirally -« 1 1 argument will lie 
Bottled before cases aw? called. 

Resides court confrontation* over 
difference of opinion, ihrre jiimual- 
are about 1. 000 riuies involving 
fraud indictments. Lust year there 
Wifire only 756 convictions* 



Voor return arrive* 

The vast IRS system- staffed by 
HM.tMHi eiupfoyees dealmR with 12,- 
000 fnrttss and farm letU?re- jrrind* 
into action when n company or in- 
dividual to3E return finives at one of 
weven regional Hcrvice centers. They 
are in Philadelphia; ChomhJiw, G&~\ 
Austin* Texas-, Ogdon, Utah; Kau- 
fttm City, Mo; Co^riflton, Ky.> and 
Andovcr, Muss 

Since -U> per cenl of nil American* 
wait until the fintil twr* we^k^ of r 



tax period to file, the pace fast* hec- 
tic, On bij? days more than 150,000 
returns ti day pour into eadi service 
center. 

Returns are first numbered and 
sorted by district* within the region. 
Envelope* sin? cut open nnd con- 
tents emptied. Checks tfo off im- 
innJi.itely to Federal Reserve Brinks 
and returns are sorted into stacks 
according In |wirliK^hi|jrs, rorprin*- 
tions, -relf -employed persons and ta> 
dividual* 

Envelopes ore run in front of 
strong liftbt to fleG If any papei ■ ■ m 
checks rcnuiin aluck inside. Tiwn 
the same envelopes nre literally 
blown through a fanry machine 
which separates those wilh any- 
thing still in them. 

The first year these machine* 
were naed in the Philadelphia Ser- 
vice renter, overlooked checks for 
SWXtf) were found Since a ma- 
chine costs ahoul Sl.frfir), 1HS fig- 
u red it made a good move installing 
them, Arvim where returns are han- 
dled can b* entered only hv employ 
en or persons with IKS approval 
Everyone signs in and out and wears 
identifymg bridge*. Wih.r. n re en- 



couraged to stand well back from 
desks where open returns are 
stacked, IRS security people are 
.ware of industrial spies who would 
like nothing belter than to tret a good 
look at a compel ins company's re- 
turn, Occasionally, small taxpayers 
will remit in caah instead 1 4 bj * - heck 
or money order. When greenbacks 

nj\ in in "nvf'tujH- shf J J!lfl 

opening the return immediately 
hold* up her hand. A supervisor 
comes over and together they count 
the ejuh and each Diiflnn for ft. 

Examiners carefully go through 
every return, checking for complete- 
ness and determining if such thins* 
a* the Social Security number or 
riintjuny identification art- entered 
properly, 

This is the first round of "eye- 
ball in|{' 1 and it fa at this stage that 
ftome taxpayers are advised what 
1 hi- v diri wrrnu: nr th.it Their hand- 
writing can 4 t be read. 

Business and Individual return 1 ; 
flow alonj? together. At this point 
Ihe return from n fellow earning 
5601 -minimum requiring Aline, of a 
return may be ju&t next to the huge 
one cominjj from (jeneral Motr»r-i 
Corp., which had an ** income tax 
provauion" of Sl.L^) l-illinn in ITPB7. 
They get the same treatment. 

Ebllien loaded with examined re* 
turns are wheeled to are-ds wliere 
hundreds of pirl ojDcrntors i^xtrnct 
m-fded information ;md px« it on 
punch cards. Taxpayer nrithmetic 
is checked at (his stage, 

After eheckin^ Jind extnictillK in- 
formal ion v cardw iire *k*rn r i h Munpu- 
r^r f^fnib and their information is 
put on rragnetie ta|», 

f ml i vidua I returns in En *tor- 
n$i\ where they nlny for .ilnjul thme 
years. The fljeat majority will ow- 
er again be seen by human iryw. 
Buninejfs tetmeu are filed usually 
for seven or eight years 8tiim fc are 
kept lonuer 

Only return* raining hufipiciuns or 
havmu errnrs will biter \*v with- 
drawn from files and llwh! in audits. 

Computer* "know the tcora" 

Ma^Tietie ijifK^ with miles of tax 
information are rushed from wervipe 
center* by air ;md truck to Martin<- 
burtf. W V;i.. when- tJir Nil lion: il 
Computer f 'enter is 

Only 2ftT jjen-file wnrk a* Ihr cen- 
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WHAT REALLY HAPPENS TO YOUR TAX RETURNS continued 



ter „ an around the clock, seven day** 
n week opera lion. Only Christmas 
and Thanksgiving are holidays, and 
then skeleton crews are on duty. 
The world's fiuflcjt input and out- 
put computers arc used- Data ttfflt 
by servict 1 ! renter? is put on master 
tapes at the rule of fflaQW tha me- 
ters per second. 

IRS must balance its hook-? to the 
penny after each computer cycle. 
L^t year after one cycle the bal* 
ance was off one cent 

An entire day and night Were 
spent re-dhecking bafate the mistake 
was located. 

Earlier this year a 99 cent error 
wiis fuund and several hours were 
required io run it down. 

Computers do several jobs. A 
major one is to match data which 
i.ingjnjiti.'d on returns with p. tyro II. 
interest and dividend data previous- 
ly sunt to IRS by companies. An- 
other job is In ftibtip Lax informa- 
rinn for each company and person 
for the two preceding years with 
1069 information. About h2 million 
tax refunds are made annually on 
information supplied by these com- 
puter run.-. 

The new Lhing this year is that 
the computer give* a "score" to 
each taxpayer with an income of 

Enwiopoa qui a tin&l chock before fftey 
are ctejrraywcf. ft the smaltest p/#e& of 
paovr is inside, tho pnive/ope witi not 
clear this machine. One ye$t m $4Q,QQQ rn 
checks wore found stuck in ritscardQd 
e/rvefopes at one /fl£ center 




less than $11X000. Next year a very - 
om will be scored, 

A score in determined hy how 
close the return comes to what FRJ> 
considers the norm for a taxpayer 
of thai income bracket with that 
particular type of business, with 
similar dependents or deductions r 
with that particular variety of in- 
come source in that pwflraphic 
arm, etc 

The approximately 2.5 million re- 
turns receiving the poorest scores in 
1969 will be reported l>aek lo re- 
gional and district offices, and will 
he thoroughly audited. 1/ ;i rHurn 
Bets a good "score" at MarLinsfc>ur|,\ 
rt Eiiost likely will nevi-r be audited. 

Oihrr returns to tie audited ure 
from companies with complex lines 
of business rind numerous sources 
frf income. There ah*o is xi .spot au- 
diting of returns which involves 
only lfiQ.OOO to 200,000 individuals, 

' J £yeq«/r p confrontation 

Returns which Hunk the ,+ score fc * 
are "eyebalted" at length at an IRS 
office near the taxpayer's home. 

If n question i< raised by a return 
Bent in, for example*, hy a construe- 
finn company, one of 2TX) tax enjii* 
noers specializing in construction 
matters will go over the return, TRS 
has experts in every business imaff- 
inable, 

A year or two may pass before 
the taxpayer or company is notified 
^imethinii is believed ami Hi* How- 
ever. Uncle Sam usually moves 
faster than that. 

In IRG8, 75 million returns were 
rhecked and settled within :i few 
weeks. Two million had errors of 
overi^iyrnent and three million had 
errors of underpayment. TheFie were 
put ri^ht in a hurry. 

Taxpayers' errors have been 
known In be corn pounded hy IRS. 
An incorrect identification number 
eittttvd by a ^t*cretiry on a Phila- 
delphin company's return misled 
IKS computers into issuing a $2 
million refund check 

The mistake was discovered, mid 
the company rushed to corTwt it 
Lind return the check Next year, 
the same secretary made the same 
mistake alt over again. 

Some audits go on for months 
and inv '■!'•■ I ■/-■!, •■! nm-i ia<^- Is- 
tween IRS men, taxt*uyerH T lawyer* 
and CPA's. Record* and ledgers 
:irc produced, bank BttDttnil nre 
studied and wriwtimi^ tender feeU 
inp-s are stepped upon. 

A rich TV comedian was audited 
last year and a question raised over 
he --[u ni for lunch at Mjanii 



Reach attended by two 
contacts. The comedian insisted 
the fijnire was correct. Since it was 
then lunch time he invited the two 
IRS citfente who were questioning 
him to no to lunch. 

They did. The hill was SI0o\ No 
further question was raised by the 
fiovernmeril over the Item, 

Sticky audits, whether they in 
vol ve honest disagreements or dis- 
honesty, lead to the Tax Court, 
Federal District Court and T three 431 
four times a yenr. to the IT. B. Su* 
pretne CTourt. 

Proportionatelyp tRS has the 
most trouble with indlvidu^r re- 
turns =pnt in hy lawyer?, accoun- 
tant^ NKjkkeerNTs, lax return pre 
parers, doctors, denti^b. business 
H**rvice ojierators, restaurant owners 
iuirf nf>rLHiruct.inn contractors, 

Keeping out of court 

Individuals, compunjeu and I US 
have all sorts of opportunities to 
keep lax dJfiagroE?menb; out of 
courts, There is an extensive sys- 
tem of further auditing enn finances 
lwtwM-n ].ix l.iwvr-r.- Mini IES men. 
appeals and TRS reviews by super- 
visors 

If possible, ajireenw?nts will I*: 
reaclund, eve^jt if IRS has to reduce 
drastjcally Its estimates of amounts 
owed. 

In many cases IRS faces the aim- 
pie fact it cannot collect all the dol- 
lars rt believes are due. 

In IfH58 p during appeal proce- 
rlun^, IRS jiurwd to cive up on fJT 
;>or cent of the additional tax it wa^ 
trying to ffet> 

'Vhih Wi 1 h 1 1 if only way it o iuM 
stay rail of court, not bpcome en- 
tangled in lonj^ drawn out tax hat- 
lles, avoid the ri*k of losing and 
si ill jjet part of the money. 

It's rare for a business to .send in 
an Intentionally incorrect return 
BuU each year I here are a few frauil 
i^isfs :iiil3 Ihey usually involve one 
or all of these -. understatement of 
income. Tail lire to show all hank 
dr|xiHil.K here and abroad, overload- 
ing deductions, overstate et.^ vs. 
contributions and failure to troci 1 
company money through various 
transactions. 

I. : mil few years ago n m&jQt 
point of cf>ntpntion I>cLw*^ji 
nwnl and buniness was entertain- 
ment expenses, lliis is now largely 
cleared up All entertainment est- 
pt^ndlturvH of more than S25 musl 
U b 11 kn! us 1 ■.Ml?! - i j 1 r_ nhf.vw- 

iiiB who was entertained, where, 
when and how much it nwt. 

In recent yeara p espedalfy sinet' 
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the dawn of 'The Age »f Mer^erR/' 
American conipanifw hflvt- Iwbn in> 
tTpasbiKly usinp the IRS udvflnc? 
ruling mechanism. 

RuJfn£« in arivMCff 

Between tPQ^QjOQ rind 4fl t 0n0 Amer 
icnruv moHt of them bii?niwfcifwn, 
each year write IRS and describe n 
^tuition which they may pnon face, 
Whiir hi tto Lii.wise if two mmjm 
»iw» toerjjo? How would take* be 
■uftWtrej if :i ptirtiiorshfji writ- 
formed? Whnt nhnut reor prints i- 
tfon? 

Wlm I about corporate or indivici- 
Ual frtxe* ifi p;irt.irE||>irFy pticat 
ed RiluntiotiH^ 

IRS has an office stuffed by 700 
Inwyvrg Jind amiuiilaiiLs which pn>- 
d uoea advance ru I i n#n , uhim 1 1 y w f r I > 
In GO day* of beiru? queried, These 
sire binding on the jfttvurnineril if 
the busbies* situation eventually 
devr-3n|K uhmii Ebc line* described 
by the inq u ij' i 1 i u M i n f s s n i: i n 

One recent request for a rating 
on a famous nn j rj£Er cum involved 

Sfa in-iriy :huf?* -if J>:j J M-jr. rhjtr[> ;md 

mnpft it Wfu? one find a hnlf feet 

Antither udvance ruling request 
eajne from a mun who wanted Lo 
buy an entire oounly. He contend- 
ed 111 nl cinm I y tandtt would Ihpfi be 
his bond* jitwl Ibnl interest he paid 
on them would bo tuiid to himself 
and therefore should ht* tax exempt. 
Paying county in^es would he to 
pay himself. i*nd he asked deduct i 
hilito 

'Iliis whh (jki much for t1w Ad- 
Rulfiif Office to cope wJUi. 
It threw up iu han±<; The mtin 
bfrught the sparsely |vopuhi1ed 
county, Bled his return iut lie mm 
fit. the case was taken to courts and 
it whs settled picwrneal over several 
yrarfl. 

Apparently the nwin is hsippy he- 
CRUfif he still own* the county nnd 
he haJO'i Katie broke. 

A cjibc which refllly uuU IRS to 
tftflrb ended several years ngo with 
the dejilh i if n quid' wentihy I'hiln 
dclphliL lciwyer wlm never pnid n 
IKmrty of income tax in his life, 

Tlif« lawyer knew T;*x mattrr* 
well he dodged tlw* lot He never 
opened a hank account* RiK-rted a 
legul pnpor, tixik mit ci lict-ruu* paid 
state or local] luxt** which required 
p;ijM>r work, owned pro^rty in hi* 
own name or miide n domition in 
in*, i bin ;r hut ■■ ■ • ! i 

He was a a, nm-petsa>n" sm far ns 
IHS wjw coniVrned and IRS didn't 
know hi- ox i* tad unlil be tlirHrl rind 
hi;* will went up for pioh/ile. EfHD 



THE MOST FREQUENT ERRORS 



What are the most frequently 
made errors regarding business re- 
turns? 

During 196B IRS they were: 
I, Incorrect (or missing) business 
code numbers: 2. Missing Employe* 
identification nunnbei's; 3 Errors m 
mstrtematics; A, Faifura to senrj in 
quarterty payments. 

What's being doneabou( this: 
IRS now sends 3 revenue agent 
lo every new business, regardless 



of size, who goes at length into tax 
matters and requirements- A "Mr. 
Businessman's Kit" prepared far 
that particular business Includes all 
forms neederl and ru rings affecting 
such companies. 

The company is given the tele- 
phone number and name of one 
particular IRS agent ft can caN its 
own. Whenever a question on tax** 
arises, tN company can contact 
that a gen! directly 



WHAT "UNCLE" WILL KEEP TABS ON 

What information about your company's business wilt Uncle Sam 
keep permanently, or at least lor the next six to eight years? 

Below is a list of Hems of information retained on magnetic tape 
at the National Computer Center a] Martinsburg, W, Va. Most of it is 
duplicated and sent to a secret hydrogen bomb-proof storage spot. 



JfJENTlFI CATION 

Employer identification number 
Name 

Streel address 
C«ty zone-state 

HETURWS AND ACCOUNTS 
SECTION 

Interest due 
Interest paid 
Date return filed 
Installment ta* amount 
Installment interest 
Type of notice to tatpayer 
Pate issued 
Remittance amount 
Tax liability 

INCOME ITEMS 

Nftt receipts 
Cast of poods sold 
Dividend income 
Interest income 
Other income 
Total income 

EXPENSE ITEMS 

Compensation of officers 
Salaries and wages 
Rent e*p«nse 
Interest expense 
Contr [buttons expe n se 
Losses 
Depreciation 
Depletion 
Advertising 
Pension pfans 
Olner deductions 
Total deductions 

TAX COMPUTATION ITEMS 

Ne! lajf^hJ* income before nef 
operating loss deduction 
and special deductions 



Net operating loss deductions 
Special deductions 
Net ta*ahta Income 
Total lax 

Estimated tax payments and 

other payments 
Other special credits 
Tax due or overpayment 
Pefund 

Credit for foreign taxes 
Net caprtal gain or loss 

BALANCE SHEET 

Motes and accounts receivable 
Reserve for bad debts 
Other reserves 
Beginning rnventory 
Ending Inventory 
Depreciable assets 
Accumulated dopreriadon and 

amortization ending 
Other nontaxable income 
Adjustments for tax purposes 
Olher adjustments to surplus 
Total cash distributions 
Total other d< si ri billions 

AUDIT ITEMS 

(Each type of tax) 
Qvefa55e.5smo.nt or deficiency 
Penalty and interest 
Adjust ment 

Abatement or assessment 

of additional la* 
Record of payment* and 

other transactions 
Reason for overassessment 

of deficiency 

BALANCE SECTION 

Total net balance 



NrtttOW'S BUSINESS - MAhCH IHfij* 
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FIVE POWDER KEGS TO WATCH 



'Here's ei rtite of bully diplomacy 
that nV Koviei* liki* to apply. It Et, 
"Hit a new Prcsidrni h.ird. Kind nui 
of he j^anics." 

John F. Kennedy r.m into n 
fusiJlarki of Khnirthchev threat* and 
ranting in Vienna in 1961 four 
months nftrr ho heoi/ne President. 
In another two months the Berlin 
Wall Weill up. 

Dwight D* Eivrihouvr w;h si run- 
ghng to dear up the fighting phase 
of the Korean War in when 
the CIA told bins the iftioL'khm nHw> 
that communists were about to take 
over their firei Western Heniispheie 



nation— GuulefTinla. Hurry S. TVu- 
man bad the Cold War dumped in 
liia kip find the Iron Curtain 
slammed in his face le*js than a 
year after taking office. 

After President Kennedy stood up 
to i hem in the l%2 mindlr crisis. 
I he SoviHtn, 1 3 In hi left Iw Red Chinri 
-mH by \ht* Kn j mlm [>ower hE niggle 
which saw Khrushchev defused, n> 
m,' lined relatively quiet for two 
year*, ilien in 19bo. four months 
ifif^r ],vn<ttin H. Johnwm h<-^n hi-, 
uwn 1 1 Tin, Dominium Republic torn 
munifttK, 1 1 long with professional 
trui|h]4->|ii.-<loTK iimhflioUK U'fT 



winji military men, bid to overthrow 
the gnvernrnent. Ai the same time 
U.itmi .Jini ihr Viel Cong were si ep- 
pinjj up J their attacks in Viet Nam. 

These event* uid their sequence 
have foreign affair* observers in 
Washington, at the UN, and in 
London, Bonn .nd I \ iri'- wnnnW 
M iht 1 Sivirts will fkMUl pul pres- 
sure on a new man in the While 
House -Hkharrl M Nixon, 

Problem *jw>ls are sprinkled 
around thin troubled globe which 
cun test Mr. Nixon «md his new 
1f\irn of foreign affair* advisers. The 
Suviei Unirm mn filny «n nutny of 



nation's htr.sTN'F.s.s- M msti 



them like an organ master, turning 
one* to full Mast while diminishing 
the. 1 Kound and fury of another 

Five of the? hottest ones are: West 
Berlin, (lie Middle Kast the Persian 
Gulf, the Kn liiksi and inside the 
Soviet Union itself. Viet Nam, of 
course, has shifted to the confer- 
esnce table and apparently is woliuft 
down. 

Dmnfitr in flffrJfn 

West Berlin is a prime potential 
powder keg. Here, in the lute 
iMffs, IMG's and early 19&V S , 
took place *?ome nf the classic con. 
frontntiom, of the Cold War. Re- 
percussions of n meeting scheduled 
for West Berlin early this month 
could accompany another confron- 
tation. 

The West German Rovernment 
decided it would hold an elect inn 
March 5 in Went Berlin for the 
Federal Republic President Only 
members nf Weal Germany's hie- 
tional and Htatc parliaments vote. 

Announcement that the meeting 
would be held infuriated the So- 
viets and Eas* t ; it man ir»mmiinistK 
They said that Went Berlin is not 
part of Weal Germany und that 
President Nixon. Prime Minister 
Harold Wilson and Gen. rhnrles 
de Gaul It- overstepped their iuftE Of * 
tty as leaders of Wast Berlin's occu- 
pying powers in agreeing to the 
meeting East (k>rmani. P obviously 
acting with approval of the Soviets, 
threatened lo break op the meetmp 

No one any longer expects World 
War Three to break out over West 
Berlin— as it appeared it mitfht do 
too frequently in the paHt but after- 
effects of the meeting could go on 
for months. 

After other violent disaftrcemrnis 
between the wurlime Western Allies 
and the Soviets over handling of 
FSerJin affair.s, there was nerve- 
wracking blockading of autobahn* 
into the city, "huzEm^" of Pan 
American, British Overseas Air- 
ways and Air France nights; East 
Gorman army "maneuvers" which 
OQCMuLatcd closing the autobahn^: 
the Berlin Blockade of 1948, and 
the bo itd ins of the Berlin Wall and 
tedious inspection* of travel docu- 
ments which hacked up Berlin traf- 
fic and supplier and threatened via- 
bility of the city. 

An American President is com- 
mitted to resihtin^, with force if 
neciwary, ;i Like over of Berlin 

By mid- March reactions could 
become especially sever? became a 
score or mure r\eo Na*i niemlier* of 
the West Gcruum political porty, 
NPH, will vote 'Hii* parly Is in u| 
ed by Adolf von Thaddcn, it lia-- 



won scats in several German slate 
parliaments and ii is, anathema to 
the Soviet* and ISast Gcrrnarifk 

0*n£«r in the MidifJe £*■! 

Potentially the roost explosive 
•jjxit at the moment is the Middle 
Eaat. American business is vitally 
involved in the area. 

All winter more people were mak- 
ing more efforts in more places to 
maintain peace m the Middle R.i.-t 
than ever were made to de-cj^culate 
Viet Nam. Very often in foreign 
affair?, when many nations work 
tow;ird peace, they succeed. 

Bui meantime there's the no- 
quarter battle iroinp on between 
Arab anil Jew Most dangerous ac- 
tions take place lietwoen Israel and 
Jordan and between Israel and Iraq 
Jordan us led by King Hussein, a 
mrrflprate Arab leader who is hLkst- 
ed from all sides. Israeli move* 
iipatnst him have heen so damapin^ 
that one schnol nf tboo^hr in Wash- 
inpUtct ha^ it that th^- Im-Lifli-- :ur 
trying hi tupple him, 

If (they i&Oj ms<minp Roes, Jor> 
dan will come apart and UnueJ wilt 
have a slraHgthgn&d claim on Jor- 
dan Bun territories, iiaJudinu the- 
West Bank of the Jordan Biver arn! 
the Did City of i}i?r«Halem, captured 
In the 1D67 war. 

Sovcml times recently when it 
looked its if a new full scale Arab- 
Israeli war would hreak out. 1h* j 
Soviets >oined the U. S. in try inn tn 
dampen down the trouble 

This effort wa& in contrast to the 
fast buildup of a 5Ds*hip Soviet 
Mediterranean fleet, to iKifrc of So- 
viet pilots to revive the Yemen civil 
war, tii completely rrfiUirui the 
Egyptian army and air force at a 
time when the l^raplis were be^Rinp 
the V S and ►Vance for war w 
ttciel. 

The Soviet fleet already calls at 
Atexandria, K^ypt. and Lutnldji, 
Syria. Now Mosttiw pie^-m^ 
bard on Algeria for uae of the p<iatu 
fornwr French base, Mern el Kobir. 

The Nixon Administration is 
working thmugh w\eral channels 
to keep the Soviets out One plan ts 
to mzike U. 8L afreonent to some 
phafce* of mtemation/»J disiirtna- 
menr eon tin pen E nn Soviet <<KJjn-r ;l . 
i .-■!! in (lie Middle Eaflt. 

What's the aim of the game the 
Sov letn piny? 

Here are the answers: boltiler 
AWfl Naaser of E«ypt, embarrass 
thfi U. S r . show the Soviet flap in a 
part of lh*' world relatively im?w to 
the Soviets, protect «ea route* Into 
i\u* Bl.uk Sea, divert jitrention from 
the irab of t'zechoeljivakia. avoid 
aruHher Arab dcbjirle s-nch a., tin 



five-day war In 1967 which made 
the Russians and their Arab nlla* 
look bo bad, draw attention from 
President Nixon's o%'ertures to the 
A ratio, and finally, get into a posi- 
tion to shot duwn world oil routes!, 
r llie Siwleta have not lost sight of 
the fact that less anti-Arab policy 
bns emerged in Watthington 

D.tn^pr in the Fenian Gaff 

The Persian Gulf area, first cou- 
sin to the Middle l^a.^1 in ^Hi^rapln 
and heritage ^ is of po&fiibly more 
interest to American bicsiness than 
h the Middle Ea*L The Gulf area 
threatens to beoome the new sore 
spot for the Nixon Administration. 

Although the United Stutcw Rets 
only seven per cent of it* crude oil 
from the Pernian Hulf P American 
ttjmpaniep for the most jiart supply 
Western Europe and Japan with 
Pernio r.ulf crude, lliene ccaiipa 
niea fndodfl Golf 0U t Standard Oil 
of New Jersey, Standar<) Oil of 
California, Texaco, Amoco and 
Aramoo. American investment 1* 
sfttneihinjt io the nature .>f |B bil- 
lion 

The Britiwh. who traditionally 
are the mo*t acceptable foreijoten* 
in the Gulf, are pulling out mili- 
tarily in 1S71 for economic reimon*. 

Ah the? date for withdrawal ol 
British army, navy and air force 
units approaches, Soviet interest 
and activity inereaw-. Ii'h ivyI thai 
the Sovii't^ nei'd oil from Kuwait. 
Bahrein Saudi Arabia, Iron and 
tiny (tuJI sheikdoms. They already 
have plenty inside the Soviet tin- 
ion lln v don't need Mind either, 
of course, and mod ^nd oil are the 
two thinfis tfie Persian Gulf ha* die 
moHt of. 

The Soviet* wan! a bi^iser role 
for stratejspc reasons This desire 
goem back to 1941 nt least , to the 
time of the Hitler-Stalin Pact id 
which the Soviets claimed ewntual 
Huzeniinty over the area TT» So* 
victs and Iranians have a jgas and 
military etiuiprneiit deal whirl i i- ;i 
dutfp worry to the State Depart- 
ment And Soviet v«tfet» alreody 
have started callinR at Persian Gulf 
port^. 

President Nixon is be inn urc^d 
weekly to match Soviet interest. 
The wonnt Ihinfl that <?ould ha|jjien 
t>y the time of the lirilish with- 
drawal would ln^ for I he United 
Slates not to have shown an interest 
m the Gulf* many e*iierhs wiy\ 

QanGtr in the fmr Cast 

In \9&} Secretary of State Dean 
Adieoon made the iximmi-nt be 
lived to regret-that the U. S. hod 
lit tic- or nir in if rent in Korea. With- 



FIVE POWDER KEGS 
TO WATCH wntwwtt 

in week* North Koreans poured in- 
to the Soath and the wnr wi^ pn 

The two main potential trouble 
spots in Lhe Par East ore Korea and 
Okinawa Jf these powder kegs go 
up it wfll \w due more to Chinese 
Communists than the Soviet, 

President Johnson committed the 
U- £5. to begin the puJIout from Oki- 
nawa "within ft few year*." tittfe 
this year .fnpranosc Premier Sato is 
coming to Washington to begin col- 
lectihg from President Nixon on 
President Johnson's promise. It is 
likely that at *ome date not too fair 
off lhe U. S. will hove to confine 
itself tn fcmaJl and inadequate Oki- 
nawa hades. When this happen! 
there wilt be insiimoent back-up, 
^forage, lauding field and naval 
base areas to support the 50,000 
i S s^ZdiiT commitment in South 
Korra. 

Present Lf. 5. ijoliey ii to try to 
persuade I He Japanese that Ameri- 
can hose* on Okinawa protect Japan 
! ,11 

Technically, the Korean war still 
goes on and r aside from Viet Nam, 
the Korean peninsula remains the 
Fur East's hottest spot There is 
sporadic fighting and American sol- 
diers still are killed there, If peacr 
comes in Viet Nam and then the 
Chinese wunt to the U. S. heavily 
occupied militarily elsewhere, Korea 
would tie I prints place for the reviv- 
ing of trouble. 

Elsewhere in the Far East: 

U, S. prestige steadily nlips in the 
Philippines a* n rugged brand of 
ij.jI NiruiljMij irni . j a l E i Americanism 
takes uvt-r hi accompaniment to a 
ulighl tMfftfe in communist influ- 
tmcc on Luzon and one or two nther 
Inrfje inlands. American business in 
lh«- I v hi i 1 1 1 > r irii ■- nut-a operate undf-r 
;r'".\irj dilftcultie* and restrictions 

The British performed skillfully 
in ending the Malay* ian communist 
uprtHinjQ in the IfMCFi and 1950V 
Hut now (h r Rritirth art' pullinu out 
They will be gone by 1971 Ma 
i Lrirl SiriiZMiNtre m;i> ihen face 
domestic iTtmraunittbi and others 
from Thailand and Viet Nam okne. 
They hope Australian and New 'fax 
l.iiul unilh u-iJ| l>e Htjraiimd i\\ Hu-ir 
territories and the* re will be frequent 
■fills" by U- S. naval vessels 

Considering the present tempera 
ment of Congress arid the American 
people, if U S. troops are requested 
they HkeJy will he denied. Meun- 
while. on [lie Mdiay-na- Thii Imrder 
i[nhj1 500 terrorist.-* .ire living, uht 
J rttnt w.'.ifwiri^ and tvaihnsz fur the 





msnwwetf aYs frjfltience fa Sgw*i 
Morafchy. A hBrtifiner who darnandGtf 
Czec.fr au£j^U0flf/on. h# *s mt thv elbow 
of Communis! Party Bo&s Erw.Hnov. 



time to strike again, One bright 
spot ift it new tendency for several 
countries in the urea* mcludln^ the 
Indonesians, to work together and 
exchange intelligence. 

No one knows in which direction 
Rod China poes next, hut Lt is in- 
< Tea singly ovideru 1 h : k c lhe army i- 
a jjrowing force in politico As Mao 
Tse-tun« appruachwi his eightieth 
birthday, and senility, the country 
develops a more military cast, Trie 
Chinese, loo. .ifr beginning txt Rel 
back into lhe diplomatic 1 umiaks 
after three or four years of self 
imposed political isolation. Red 
China wants in incruase its inJlu- 
ence "ii in*. I him of Africa, in Bast 
Africa, in India and cdang the Soviei 
harder. 

Dflnjcerf Jo the t/ + S-5.R, 

inside lhe SoviH Union it.si^lf a 
political pot is bdttinx whidi + al- 
though ir won" i likely r iiLi-if- .i w,<r 
tan disturb profoundly the first two 
or three years ol the Nixon A dm in 
LMTjtiun ii- wt-[| ;tK lhe whole Wnsi- 
ern World 

At wmter'ft end a isrowinu 00tp4 
of foreign affdirs specialists believed 
ihnL Prp.'mfi'r AIpvm KeMy^jji wilf 
soon be n dim memory, "Liver 
tragkAtT may be, cited as tilt? cause 
ipf Kosyj(jn f s polif icml demise The 
real renfton, uperialiwts say, is thai 
Kosygin opposed the hardliner* at 
thi 4 time of tin* Czechoslovjikian in 
va^iun last August, 

UhjokI Bn v.hne^, iihhoutih n\*%tv 
of a hardliner thun Ki«sy^in. also 
leporti^i [ii ctiiugcr of losing hin jtib 
as secretary of the Soviet (tanrnu- 
nwt Party. Both opposed cutback* 
in consumer item production In fa- 
vor of war material 



As one specialist s;iid in Wash- 
ington. "It took two years for the 
Soviets to knock ovor Khrushchev 
after hit? fiasco in this tl^>2 missile 
crisis. It may take that lonp a^ain 
to get. Brezhnev and Kowy^in out, 
But, they've (?ot to go, It's i quirk 
of history that neither was loud in 
favor of invading Csterlioslnviikia 
1 1 1 1 4 that I^M.;jLisr l pf EJie dt'v.islatinn 
effect the invasion had an foreign 
communists, they must pay the 
price. They w*-re in charge M Blft 
timo." 

A side effeel of the I !zechpsJo- 
vakiiin invasion wfis a statement 
Bresthiwv made wiiich in effect de- 
clared Soviet ffii^erainty over all thtf 
a itions of the Central European 
Communist bloc Thus Infuriated 
Romanians, mudv Yu^osluvs look 
tm lh>-Lr unny and ^rtwrrilla filthier.^ 
and made Pojes, Bulgare and Fmi 
Germans nervous from the Baltic to 
(he Blnck Sea, 

A rising «tar wiihin the Soviet 
Uniim iJvr>r d.iys ift Pytor Shelesl, 
a 60-year-old tikranian who Mine 
people w*y is the meanest commu 
ru-i s\mr Luvrenli lierin, ihv ex 
eculed secret policx* ciiief of the 
Stalin era. Shelesfc i» leader of 
t hr ' hanllirir- tfroup in (hi- E J olitburo 
which inrhifles nlKail m acliv* 
i a iK- Hilars 

^Those were hi# tank^ ch:it in 
vadi^ t 1 /t i ch^Hhivnkia t M flay Ger- 
man ^fieciui lists oti Soviet ufTairs. 
"That's his Meet in the Mediterran- 
ean and he's the matin one who 
wanted to refit the Arabs after lhe 
Israelis licked them/' 

Prwidflnt Nixon is an exyieri(?n^l 
dealer in foreign affairs and he Iihh 
a revived National Security Coun 
cil to^uidehim. 

In iirldition he has Henry Kio- 
singer ah the White House's resident 
genius on what the Scrviets are likely 
to do. 

The next two years coujd he 
tense ones M Lhe Soviets lest the 
new man in lhe White Hnuse, 1 tien 
comee 1971 when Britain finJilJy 
folds i tn tent as a world power. 
Ik i tain isn't much of a world power 
taiw, but there are still imnortailt 
remnaiits of empire. 

After 1971 there will he bottling 
Kastof Sm,v Jind nol much unywln're 
else 

ft is well knowEi tf l. i L whi-ji Ihf 
British [ ml led out of Cyprus, Ni 
Meria, Palest inp, India, E*st Africa 
and a dnaren Ii-smt plains Inaibh^ 
iH^an iilniosl immediately, and 
iniiihh's lasii.'d tnr years END 
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NATION S SLUINESS iWARfH . 



A message to those Americans 
who don't happen to think 
he land of milk and honey 
is going all sour. 



Our country is in a strange piped 
these days. 

Uncertainty surrounds us* 

So what tan you do about it/ 

Well, first of all maybe you 
should take a long, ban I look at 
1 1 l is i oiimry of oura Maybe we 
should look at our heallhv side as 
well as our ills. 

And maybe, just maybe, you 11 
find we're mil all that bad. 

Sure we have our problems. 
And they re not going lo go away 
if you just stand alnnj: ihe Ade- 
line* as a sprvlalor. 

lint thrv mill hi -laii to iio awav 
if you seriously want to do Corne- 
ll lor your country, 

A U-S* Savings Bond is one 
way. s say you fork over 
*1&75 of your hard earned 
• - 1 — 1 1 - ThroMjih a I'sivrrill 
Saving Plan where \*m 
work, rir at vour bank, 
I i i; jt will give you **<«^ « 





a Bon 1 1 dial's worth 
*25DO in just 7 years. 
If you did that every 
month youM ^lash 
away quite a nest egg 
for youtaeE 

And so would your country* 
Ynun ounlry would l>e erononii- 
(jaBy stronger to find remedies for 
some of the headaches wc have 
While ifs preserving something 
called freedom. 

Something dials hard lo appre- 
ciate. Until you lose it 

Saving Bonds now have a neu 
hi<jh interest rate of And 
buying I hem pu^ yon the privilege 
i>t" alrtj buvin*! the even higher 
interest V- I Yeedom Shares 
in riiinliiruitioiL 
I low ever you look at it it 
simply makes a lot of sen*? 
to invest in your country* 
A iter all, ifs I he oul\ 
^i^w country vou've goL 



Take stock in America 

Buy U.S. Savings Bonds & Freedom Shares 



AIRLINES 
WILL MAKE 
IT EASIER 

TORY 



DELUGE 



A KfLifi report filed with the City 
of New York rait long a^o warned 
that if adequate new airport facile 
lies are not found sewn thw tfreit 
air huh ojii expect to lose 16,-100 
fltjjhrs ii ymr hy I97<l n $T>1 mil- 
lion Joss to the economy. 

But down in southern Kloi iria 
nnnw 441 railed west of Miami— bid] - 
dozen? are churning up the Ever- 
t J.nJp ■ lit < cpiivitE i |'k-n I lj! (hh 
primitive cypres Hwnrnp into what 
muFft Jjeeorne rhe nor Id's rnirnrtst 
airport. 

In Texas* tike (ones, Alnn C 
Stewart, director of the Dude Cuun- 
ty Plftft Authority, sdyft; 

"The new South Florida Jeliwrt 
is designed to fieeomroodaic even 
l he amsl optimistic projections of 
Ihc future, need* ijif aviation *ven 
tr* the era of space travel, for there 
will lie room for bunching gantrieH 
if required." 

Somewhere between these two 
iN'me? k when? America finds itsel f 
-is it enters I hp jitd deeudr of the 
jet ii|fe> an sttfe in which the nymjj 
puhjie Ih e*| landing M the kL-ij^it 
iittf rate of 40*000 new pottHengera 
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each (hxy Any bufiinesetnaii who 
flies regularly into the Golden Tri- 
angle of New York-W^Khfngton-Chi- 
enflo know,* that trie nkies urn an tu- 
rn ted with mrplanes and truit he is 
pin sued by costly delays both in the 
fiir and on the ground. 

Before long there will be 3G0+pafc- 
senger jets, r«nri En .i few p» 900- 
pflSSenger behemoth* will jinn L fc i * ■ 
uerinl pack. 

When- will it till end? dm the nir- 
fMir-C.Hc and airlines handle the i riinrb 
of the 1970*s just ground the comer? 
How will you ever catch up with 
your baggage' 1 

Admittedly, ihere i- omeli talk of 
doom nnd ^loom In any di^usaiun 
of what the nation races m it Irk* 
fo find Finine *nl u I inn to the dilemma 
of airport conation, crowded air 
ways ii nd the general concision 
brought on by the skyrocketing air- 
line business. 

However, h Nation'!! Hukiniw 
Kurvey ahowfl some bright spotH, 
mj rue iitvu* ui which .nrhne pj.-m 
ness hjive 1 rooked far enough ahead 



tu meet thrae tremendous increase* 
in traffic. On fhc cither hjind, there 
ifl no getting around the fact new 
airport* are needed in many cities, 
Mim-over, :dmiM nolhniK fieinjj 
ffnne tn Kolve the immense pmhlem 
of getting people to and from .iir 
N-s minafs 

'Hie re ia hardly a city m Ameri- 
ca that is not worried about how ii 
will meet growing air travel mwli?. 
Mmt nf them ure leaking to Wash- 
tajtem far fimmeial help in building 
or improving airport^ but there 
frimpiy fa not enough money to go 
around, 

The major airline* are aJiinidy 
<nrMmitted to spending ¥2.5 billion 
for airporl invpmvementfl l^etw- i ii 
now ,ind 1974. But Ihln will «cnrce- 
ly meet the need 

lt r 8£Ht (muted that up to S6 billion 
i- i he pnii- i f9K im rinam mu j *iu>r 
!HM) new - j i J 1 1 Mr Li fur 1 1 jo tan tci.it Uxe 
improvement of 2 P 0C1T1 exiHimw 

onejj. 

Hi^ citH!> which did nut plan in 
Advance are find jug land cortf pro- 
hibitive when I hey shop around lur 
new .rir|nKrt Kites. Kuture i i t^h irl- 

WATlOTf'ft liUSItftESHMAJlClf Ittf 




Giant Booing 74? atiown in !tois interior rnockup is 
ic/iecMed fo en\er servtcv .somat/me inter this 
yea/. N&w Pan Amitticzn term/nat a J Kennedy 
tfltern&tioriAi Airport in N&w York, hotow, to 
atmoal campJBffftf and read? to handis 74?"&„ 




nuv have to Ih- huili i^i nr more 
iriilrs from downtown. And how can 
you move people feti they won't have 
to Hpend it lore tiny* cm the pr round 
|]unt in the air? 

Chicago haa been toytn« with the 
irtcri of hinlrtiiur ;tn .a i r(K>r1 r>n rilled 
kind in Luke Michigan with easy 
:iL-i.x^s Uy Umnel nr cuomwjiy in th*» 
Loop, Lofi Angeled it talking nbout 
o " seadrome" siirport a live mile hy 
two-mil* flouting platform If) miles 
offshore in the Pm-ifir H:jrd-pressffd 
New York h:is heen handed pro 
poetftl to rinjf MunhuUun with a 
aerie* of tireulur flouting landing 
punls to accommodate short Nikooff 
find landing KIXIJp- plunes and 
hilicopteni. 

Tfs Utile com/orl to the airline 
s.i.j.-.Ki'n^T iieiHTiilly ;i huH ine^man 
^^rirclmg 41 crowd ni .drport for nn 
hour to be told the average delay 
per flight iMwstuJBp of congestion « 
only OM and a half minute. But 
l hut in n IncL Out of lu.OOG airport* 
congeKtion really exists ul only 528. 
They ape the ones used by Che 
itched ujed nir CEUTicra. Actual ly T 
the prooJeni is most acute in 22 
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cities which handle 6ft per cent of all 
airline traffic. 

Private cr*tt ahlln** 

There h a swirhnu conLtwcmy 
lw tureen the airlines and the thou* 
wndu of private aircraft owners over 

£i ir lines would tike to see UmmG 
smaller planes moved to non-com 
at- Trial airfields. ■ In the air a pri- 
vate plrine with two passengers com- 
mrinds the same attention frnrii traf- 
fic 4'i iTl nnlliT- :m airliner with 
more than a hundred people 
jilamrij r. The general aviation fliers 
sire jusi as adamant that the air- 
liner themselves <jould end some of 
the clutter by rearranging their night 
vehedules. 

The Truni n 1 1 ions i>r UnLiv'-. nir 
jtattd are perhaps best illus hided 
when one flies from New York lo 
London Klsjfht time: six hours and 

10 minutes. However, attar ptettinjs 
ri ticket processed r bagizape weighed. 
f&m$ through custom* and immi- 
gration :md taking surface Irujispor- 
t^tiion on both ends of the line the 
trip from downtown New York in 
downtown London totals 10 hours 
-ind -10 minute*. This is GO per cent 
tin ire ih hi (hi tnrtu'irn ^heduled 
time fur Ihe trip 

Najeeb E. Hatuby, president of 
Pan Arnericnn World Airways and 
former Federal Aviation Adminis- 
trator, explains it this way. M If we 
4gree thfit terminal delay* will 
ways be with m to gome degree and 
eoneider only the short haul problem, 
we find that the New York- London 
traveler has spent 37 per cent of Ml 
totnl trip time covering the leas than 
one per cent of his I rip represented 
by surface rr:in5portafion." 

t.o* Angeles h waking met :i pLm 
to airlift pftsaengers to its airj *frt 
A ^iant helicopter, like ,in en file 
carry inpi off a lamb, would pjjtk 
up a 44- passenger ' --ky li.mnae" at a 
mid town point and deposit it at the 
airport eight minutes later, 1 1 now 
1ak<> about .in hour in peak traf- 
fic by bus or tmi. The "akylounffe" 
may en into operation next year 

Deity it cojtffy 

This time lost on the ground and 
waiting lo land Adda op to more 

11 ian frayed nerve-* and ^Jiort tem- 
per*. ATA estimate* these delay* 
cut** th^airhnp industry $41 null ion 
i *- tr .j rid ihe laj^int^men who use 
the airline* $JH> million worth of 
work hour* 

Hul thi* iirlm*^ are nut dincour 



Hfled and fhey anlifipttte meeting 
the demands of the TCTs as Ihey have 
sine* the beglnninj: of commercial 

Arthur D. Lewifl p president and 
chief operating officer of Eastern 
Airlines, predicts: 

"We sffi Advanced aircraft shufr 
ilia-n business travelers anywhere 
from 200 to 400 miles between paints 
within five or x\x densely populated 
megalopoJi^ stretching from Port* 
land to Norfolk; fmm Pittsburgh to 



COMING 
NEXT MONTH 

The start of a revealing 
two-part senes on 
The Union Lobbying Machine 
by Associate Editor W$tter 
Wingo, whosB last series 
sold more than 
1QG.0QQ reprints. 



Chicago: trom Stm Knoioist'O tu -S;m 
Diepc. 

"We look to the day in 1980 
some ^T?0 million people per year 
will fly in the United States. M 

Ironically, the turjine r^iveler is 
ijerhaife nto*l responsible For the 
jam-up in the skies. His choice of 
tlying hours dictates nir line Ititfhr 
schedules. Thv huAjnej$srnmn in par- 
ti cuLir wants to grab a plane be- 
tween 8 and 10 in the momma and 
lx? home in time for dinner it in* can 

Eastern proved this recent (,v with 
ite popular air shuttle connecting 

JtuHlnn. Ni'W Vnrk ..rid \V;i:?h i llifl « m 
1 1 ufTeyed to trut i'are^; nhnorrt "Jii pt-r 
i^enl for nnyorw willing to travel in 
mm peak hours. Ttm* w#re vir- 
lually no takers. 

Jumho let A u*O0f Jit *r* 

A new em in aviation will un- 
fold soinelhne in late I9fjfi when 
Pan American World Airways in 
au^urates service uri the new BcMbg 
747 auper jet airliner. Thir; succes- 
sor to the TOT, forecast the ulti 
mate in plush air travel, v^ill carry 
3i?2 puHHenKers in unsiirriuissi«d lux- 
ury, although if i 1 * hitf enough to 
aeeonuiKHiate Trans World 

Airlines will be^in 747 service n 
slirnri time lr*ter 

Pan Am lias ordered 2S oi the 
bip }ets in million a flip 7W 



magnilude of this investmt^L din he 
uppreciaLed Isy ctjrnj*arin^ it with 
(he mill ion J a id out for each 707, 
Simulators Lined to train pilotfi on 
the prnjund hvr the 7i7 go for S4 
mi I [ion, or a little less Lhan the price 
of ;in 880 jet. 

Both Pan Am and TWA will U 
ready at New York's Kennedy In 
trmntional Airport— roa in Jmnpinfl 
uJT fMiinl foi" rr.in^ Atlantic -Ir.tvcF 
when tlifl 7 j l7 b s enter service, l*«n 
Am if huildinif a $5(1 million |5as- 
xengrt Li'i'Mifrml i-jii^li]^ nf hsrndlrnj; 
six of the Hup<^r jeta orul 10 present 
rJ;iv aircrafl A million TWA 
terminal, to he complettid in Ali^uhI. 
witt be able to ucce^muiodnte Ave 
747 s und twn 7ti7's or as mam mm 
U> of thp 707 P i. 

I)i--.piii- iis huge pas,scn^er eapae- 
ity this j?u per linear will .ii.Eu.illy tes- 
siien, rather thun incrnase, ihc hur- 
tli-n "ii crowded ;iir«spMCe wvr H«h- 
density air ports. For I he 7-17 will 
virtually lake the place of three 
707 p ii fir their Hiuivali^nt 

But the scene bn the pound may 
be nightmarish. Harold L. nraham. 
T;tn Am vice president and project 
offieer for the 747, told Nation's 
BusiNFflS Pan Am a font 1 will ho 
hnrxin^ in in Kr-nnedy in 11*70 (mm 
six |i.i iat;lii 7-I7V Ih-ivN^H'n Ihr huKV 
evening hours of .10 to fi:30. Thal Ji 
some 2,500 to -t . ■ MK3 pussengers. And 
wJuii with wjihifiM fj'it'nrl^. aid rela 
lives. Mr. Graham says, tills will 
uiKin -Hh, hhkhp p f ^i|»]<- inimiMTiK 
th« new terrninrd in a two- hour pe- 
riod. 

Thlhlif |i:j||S3;nrl;itinn lii Ki»| d\ 

iiin^rt idrpnriy has fallen way be- 
hind need. F a rkl flg haa become im* 
possible, Kennedy now has 40.000 
employees .ind most drive to work 
because of poor public Lransportjt- 
lion Nu one h.i.i vet finuri^l out 
how to handlr ^ruimd tr.iHi* nnl 
P^rkrtiw nj the tierkxl irnmedinlely 
li head. 

fJn diis score Mr f iridium s;iv.^ 
ruefully. "By 1072 Boeinu will be 
to mini; oul a 747 every 3*4 working 
dayflp repri'^ otin^ 2 million man 
hours of work Yet our cities can 1 ! 
build a spur line to an airjrcirl in 
h"u- years." 

ITie flow of passe n^ers throiiKh 
rln-.r ivyrf new kM.^I lerminals ;»t 
Kenns»dv will Ih' handled with com- 
para live esse- People will be able 

rnler .joH Jr;jv<- the 7-17 .jtjrrkK 
From rirt^r.Ll dimrv Dn^^d^e will \*> 
ountaineri^ed and color-keyed to fti 
cttltAte easy retrieval, In time it 

Will hi* fKlss:ibli' In in^Tt 1 p.i!-sjivi1l 
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TU tell you what I 
think of Inland-Ryerson 
buildings., 




Td recommend Ird<mdRyersc)n buildfrw to anyone/' 

ys Bujl Watson, Chevrolet and Pontiac dealer tn 
"reelandp Michigan* 

"The cost per square foot was wry satisfactory. 
And, the cedar shake exterior looks great My 
Inland-RyerBOr. building specialist was very helpful 
all the way . i > had good ideas. When It was dons 
there ware no loose ends. We even became friends/' 
Watson's 35,000 sq, it. complex, located In 
Freelarid, which is in ihe cantor oi the Saginaw* 
Mld]and-Bay City area, includes a handsome 
display room, a service area and — ihe standout 
feature — a 14.000 sq. ft wamhoua^/showooiD, ^ 
Here, says Watson, "the cdn stay clean . • - 
cool to summer, dry it* winter. 1 don't need mm to 
care for them, so this area in paying Its own way." 
Lniand-Ryetson buildings have been providing 
Dijsahlo answers to building problems for years. Talk 
the Inland-Ryeisoan specialist near you. Lock him 
up In The Yellow Pages under "BuUdlngs-Metar 
or ge* our full-color Idea kit. Wits collect, using the 
form below* Inland-Ryefrson Construction Products Co., 
I C r 4123 W. Burnhom SL Milwaukee. Wis. 53201. 




my competitors 
are envious!" 



Smr W-n 



Wire us 
collect. 



Of mat) coupon 



INLAND* 




Building Systems 



! WESTERN UNION 

t TELEGRAM -^rr 



tnJand Hyw-ion CaOitaiCllati Prod«cti Co, 

Dmpl C. 4123 W«i1 Bumfenn Sbeti. Milwauk**. Wi*a»iln 53201 

PkaitJiis.9 bufriinq to am ai a . 

Biz* IL latifl, 



ft. wdd*. Am In iV 



Nub- 



tit* 



CSV 



TRANSABILITY 

put§ Jtesfihessjiist 



T ratability — the right combination of skill- 
fully engineered distribution services — is 
Ryder's flavor protector for the freshness- 
conscious produce business. 

Since peak seasons are predictable, grow- 
ers and shippers reap profits through the 
sure availability of equipment from Ryder's 
Tractor and Trailer Pools. Since distributors 
have year around problems, they like the 
Fords they get on full-service leases, and they 
augment them with rental units* Everybody 
likes Ryder's distribution-oriented computer 
service because it opens the way to growing 
efficiency and profits. 

Any business can have improved distribu- 
tion with the right selection from Ryder's 
list of 13 transportation services. Try Trans- 
ability, Ryder's unique contribution to the 
science of moving goods, 



TRANSABILITY IS... 

■ Ful I -service truck leasing 

■ Dally and short-term truck rental 

■ One- Way truck rental 

* Tractor Pool 

■ Trailer Pool 

• Trailer Plan 

■ Transportation-directed computer services 

■ Engineered distribution methods 

* Auto leasing 

• Contract carriage 

* Fleet engineering 

• Ryder programmed mainlcnancc 

♦ Training programs 

applied in the right combination to give you 
the smoothest, most economical distribution 
system possible. To find the right combina- 
tion for your business, contact any Ryder 
office or write us at Box 816, Miami. Fta. 33133 




to simple an editing ntfw experience, a no- 
ho I debarred exchange of ideas with some of 
the nation's leading thfnkers. 

You re invited -that is, if you're a far- 
Thin king exccutFve, who's responsible for big 
decisions in your company. 

What's in ir for youf A broad knowledge 
of whit s going on— where the action is, 

Where will you find <tf At a Forum for 
Economic and Political Discussion, sponsored 
by the National Chamber Foundation. 

The opportunity is yours for ihe asking. 
Just marl your coupon now. 

□ rteuif 4i?nd rne dtutltd information jbour-and 
an application form (or jdmi5*icin fo— Ihr FORUM 
fOf? ECONOMIC AND POLITICAL DISCUSSION 

Tip bt Wd at. 

□ The Staftecojch Irm 

S«Udo r T*i*fr-Mau:ri 3*27, 1%9 

□ fhtrtf,*krOakftr«uk Hun- 1 

O *k bruul 1 1 1 1 1 iu i - - J unv J - 5 . 1 

Warrenum, Virt>ru*-Qciober 19-23, 1%9 



FiRM on OtiCiVNIZATlON 

sfflFi r v- 

r.iv r,TMF ft. cui>t 



THE NATIONAL CHAMBER FOUNDATION 

U15 H. VntftT, N«W„ WASHINGTON, D.C 20006 
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in d machine and clear inimigra- 
don instantly. Boarding nekets will 
Ix* h:tiidlf?d in the same way. 

CornpulerUcti travel ahead 

Bolh Vm\ Aw mid TWA are k- 
in# abend to LIh? time when the su- 
personic transport enters servic*? in 
the mtd-7fffl. Virtually every phase 
of nJr travel wilt be taken can? of 
by computer, then. 

Already, TWA is installing a &m< 
ir ally controlled electronic data pfO* 
cesainjt system connecting its world 
wide operation* and hooking ewn* 
I u 11 1 1 v into other airline ^vsti-m* 
TWA president Charles C. Tflling- 
bast if u en plains how this will work: 

"The objective is an industry- 
wide common reservation system, 
tying in with cither airlines, hotel*, 
ground iniiwportation systems, car 

renlah -NiiJ J:ir^*T Inufj ;o:enLs 

^You will he able to place an 
order through .1 iTm>ok- infilled rn 
yotir own eomiunv nil ices ami with- 
in a very few seconds have n eon* 
firmed LirJtet. projierK prmled nvl 
chnrtfed Lo your corporate account 
Aiiinksion to the airplane very like- 
ly wi.f3 heaccompltRhcd electronical- 
ly You wilt put your ticket in an 
t-lci Lmnic roeenlaele find board the 
plane,** 

DompHliciitrlinert have tiecn equal- 
ly vigorous m planning ahead for 
the biR push of the , 70 , s, ConstriH> 
Inin of terrninsdH :okI ulher facdi 
ties i# under way or planned in 
many tilies. Mirny new jeta are on 
oid.-r .oi«i ifl eMh- aiMine* k miM.ip:ih- 
heavy increases in paKHonperH. 

In 11*66 United Air Lines began 
a comprehensive study of the major 
-.if [wU of the United States, Its 
finding are lieimr pa^-d on 10 oth- 
er airliner local coram unities and 
oilier*, m in effort to pinpoint where 
irnpro\eaut>Ls l j ■ n he made. (THare 
Field la Chicago, for instance, h 
I -J - 1 nn 1 njj t wo a dd i t i out 1 1 n m w: s y - ; 
as a result of United'* studies. 

This method proving hir more 
effective than would be the ease if 
a placemen I approach were used/' 
explain* D, C Meenan, 4 vice presi- 
dent of the airline. 

instead of dealing with a scries 
of individual request* :fc nd ier-nin- 
MH-ndLilioOs, airlift nijerutors re- 
ceive a oamprotanrivp package, con- 
laming the collective needft of the 
airline* and suggestion* for eliini 
njilin^ inadequacies." 

1W introduction of *horl tafceorT 
mad landing aircraft in a few yearn 
ai r-jqieclcd Eo earae collocation at 




Ctwotspd has trecom* first city in Am&rica nWfrt 
rapid transit system tor Hying public. ■Gteammg. 
tiigfr-vfloed traina p$$&#ftQ*rt from dowry- 
town terrtunat to airport in 20 mlnvtas. 



major airports serine what Such 
plnraw* lining special airstrips, will 
not i-nmpeiewfth high flying hi* 'fpu 
for air ifwu^e or runw«ya. 

EABtem ultimately may trwing 
eompli-tely to STOL ptuneh on its 
heavily tm Vek*d air shuttle route 
along the East Coast Eastern Presf- 
dent I^?wi» ftnya: 

"With an adequiile development 
of lJu- STOL airplane . r . we can 
carry pa^engers between the New 
York airports and Hartford* Prov- 
idence t Boston, Fhilndetphiii, Brill i- 
more and Washington and other 
eities without compel in^ for eritEcai 
runway and air apace which nre re- 
quired hy swept-wiriK jet> oj^rjitinj; 
our longer hnu) fli^htfl.^ 

At DalW Lev* Field, RrauifT f n- 
lernatiortaJ b Imilihni: a Sl ? million 
"FABtpnrk Jetinil*' -» monorail sys- 
tem to whisk puvsenfters and lu^ 
Kiitfe from a terminal station in Hm 
parking lot direct (o 1.Pw* imssenper 
loading winff of HmnifTs new ter- 
miniil budding 

"I( wifl convenienlly and ^ff» 



eiently Repsimte tl^o tjaas^naer, his 
Of and hi* haggoge at a single tune 
nnd p]jice F reduce wjitkin^ d Stances 
to a virtual minimum, then return 
the ba^gpu^e r cctr ;»nd pri^Ben^er to n 
single point at the conclusion of his 
trip/ 1 explain* FLirdinjj L Uiw- 
runcv, Hr.'uidT l>Uiird ehairman and 
president. 

Mur awtomf-rs will tie under cov- 
er and in air conditioning from the 
time they turn their cor over to I he 
parking lot attendant until they o 
rive at the destination of tbpir ftijaht 
from Dal I j is " 

Horror sJory may end 

One of Che moat vexing problems 
of Hying— strayed or lo*t brtpsgnp 
may soon be a horror of lb** pa?H, 
Ending these snafus Is high on every 
nirline's priority li^t 

American Airline n^vnily dN- 
sijmed and turned over to its com- 
petitors for development and inatal* 
Lition ;i ro\ntinirm;ir> :iutomaTt^l 
baiwagi' (httvary system 

Phi renion=d ;iirpor< ihiw luanp 
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Free labeling kit when you 
buy a Smith-Corona electric 
portable adding machine. 

^^^^^^ Add, subtract, multiply electrically 
at home. .. or in the office, 

Amazingly compact (just 8 IbsJ 
portable adding niaduue. Parts 
guaranteed fur 5 lull years. 

Do your income tax returns 
Balance your checkbook 
□ Figure your budget and bills 

□ bcaibk-chcLk supermarket 
tapes 

□ Calculate in rere^r, dividends, 
payrolls, profi i a 

Smith-Corona Electric 
Adding Machine less than S9(L 

And with every adding machine, well give ymi a Dymo labcler with a year's 
supply of free tape. So you can take care of those thousand and one labeling 
jobs around the home and office, $7,95 value. See both at your participating: 
Sm i t h-Corona dealer. 




Smith-Corona Adding Machines 



SMITH -CO MM A KWHCHANT 

DLVJ5=QM CH- «M CORPORATION 

m fmk York, N<nr Tort 

Oltkrt in (" jniJi Lnd nujnrcain 



AIRLINES WILL MAKE 
IT EASIER TO FLY 

continued 

built between Fort Worth and Dallas 
is designed to ust- it American 
president George A. Spater explains 
the system; 

* fc It has the ability to read the 
passenger's baggage check nnd de- 
Itvf-r his baggage to hiin anywhere- 
in the airport. — nt the taxi stand or 
in the lot where his (sir is parked— 
within three minutes. The same sys- 
tem will automatically transmit 
baggage between carriers for con- 
necting passengers," 

ContiiK'nUil Airlines has just in- 
stalled SON in 360. an IBM com- 
puter, which it feels is a solid break- 
lh rough in speeding the encounter 
between passenger and airline. 
Among other things, the pa&senger 
will be able to select hie seat at 
tin- time he makes a reservation, 

To help break up congestion 
around busy airport^ (I if < ' i\ it Af m 
nun tic* i.tmrd h <?x|ierim^ntjng with 
use of satellite field*. In a recant 
landmark decision awarding lush 
new routes acrr*^ the Pacific, the 
CAB unfolded such a plan. 

TWA, for example, which was 
awarded a new route to the Orient, 
will not be able to use Los Angeles 
International Airport but must fly 
into suburban Long Beach and Un- 
til no instead. Simile fly, Northwest 
Airlines is required to serve Oakland 
nnd San Jose rather than the big 
Sad Francisco airport. 

Concern for passenger comfort is 
being engineered into all n<!W air- 
porta, ^tMyinjc a major complaint 
of the? flying public. 

Link- walking will Jje recimred at 
the airport under construction in 
Houston, To negotiate the dis- 
lanre hHween Li-rniinals, passengers 
changing airlines will be able to 
travel in email, unmanned electric 
cars, At no lime from the moment 
he arrive* at the I fuustou airjmrE 
will a pagaengnr have ten walk mure 
LhnnfiMHcftl 

The id ml new airport just pet- 
Ciin§: UMtltr way uuthidt- Miami un- 
questionably \s the niosl ambitious 
unrfert aken an y whn re . 1 ts * hee r > m • 
alone will be staggering— one and a 
half times as big as Manhattan la- 
land. When it hecximas fully opera* 
tional in the late *Wx it will be able 
to handle 50 million passenger* a 
year- more than the present com- 
hined volume of New York's three 
big a irpoH*- Kennedy . LuGuardia 
and Newark. 

It will cost perhaps SlflO million 
and may even replace New York as 
air ^t p wty to the world. ENO 
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How to 

accelerate 
your car sales: 

Advertise here According lo a recant manorial survey, you end 
the rest ol our readers. Own more fjars per household than I he 
readers of Wall Street Journal, Newsweek, Time, U S News, or 
any ol 64 other magazines That's a pretty hfgh powered market 
Not only for cars But tires, qss, oil. Jounsm, what have you We 
hate 10 toot our own horn, out when you Ihink about it, our over 
2.000,000 readers are a pretty good market for anylhing 

-Nation's Business. 



THE SICKNESS 
OF GOVERN- 



MENT, 



BY PETER 
DRUCKER 



Peter F. Orucker i* among 
America's toesi-known axp-eris 
on managem&nT and other busi- 
ness problems. The author of 
h siring of books shd arhclea, 
n c lud !i g a nurli&r of contribu- 
ttona lo Nation * Business he 
has be*n profe^or oT manage- 
ment at New York Unkverstty's 
Gradual? School ol Business 
since i960. 

ALiStriajvbom, and educated 
to* England and Austria, tie> has 
fraen a foreign correspondent, 
mn economist for an into ma- 
il onei bank in London, an #cofkomtst for a group ol British 
banks and insurance compares in iho United States— he 
come lo the U. S, in 1937-and a mianzig&mtr-i consuiTanl io 
several large American and foreign companies. His booka 
include Tn* New Society." "Th* EffecHvs Eiecuiive," "Tne. 
Practice or Management," "America;* Neat 20 Years." "Land- 
marks of Tomorrow." and "Managing for ttesuHs/ 




Government eurely haa never 
been more prominent than today. 
The mtmt despot ie ^ekveiTiment of 
1900 would not have dared \nai» 
into the private afijiixa of to citizens 
mi inrome tax collector^ now rki rou- 
UtoIv in the frees! society. Even 
(he (fair's aecrct police did nut eo 
in for the security investigations we 
now lake for granted. Nor could 
- 1 n v burcaui-rut of I l h>i> h,svt' imag- 
ined the fjueitir>nnairebi 1 h . 1 1 govern- 
inenfs iviw f^jHf.-t husiue^si?;, ll ni- 
vensitiea> or citizens to fill out in 
ever-mcHiutinf) number unci ever 
increasing detail. 

A I the same Lime, government 
has everywhere become the largest 
employer, 

Government us certainly ajl-per- 
vnsive. Bui is it truly .-Irani;" Ui 
is it only big? 

There fi mounting evidence that 
Noverninent ib big rather thiin 
strong; that it m fat and M..U r lIj-, 
er than powerful; that it costs a 
fireat dest but doea nut aehieve 
rnutrh. There in mounting evident- 
aUo that the citizen Jew and less 
hrlievea in government rind ia in- 
creiutingly di^nduuti'd uiih ii In 
deed, Eovernrnfinl jr. RJck--and just 
H the hme when wv i a ■ - • I -i 'inn. . 
healthy,, and vigorous proverrjuient. 

There t*c cw thinly little reaped 
for govern ment runonjf the younR 
and even iesa love. But the ndulta, 
the taxpayers, are hIho inrcenamjtJy 
dl^cndi rmted. They still want more 
-:nrvn.t» from Hwernment. Hnt they 
:ire everywhere appromhiu^ the 
|juin« where they balk ,ii pnying fur 
a hi^iter RuvemmenL even though 
they nmy still want whnt govern- 
imiU promise* totfive. 

In the 70 yearn or w> from the 
3 HI il l's tu ihe I !'H h i : . rnan-urid, ew- 
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pedal ly in thi* developed ™unirie», 
was hypnotised by government. We 
Went in love with it and sjiw no 
limit* ta its* abilities, or to ittt good 
intentions. 

Anyfhiiuj -my. Ml rn-t di i.l do 
trig during I his period was to be 
turnwi over to got'timnicnt mrl 
this, everyone seemed to believe, 

Ml; irk- Hiirr th.it lh<> f>h Wil* already 

done 

llie love affair with government 
In i in i iv m-m-fiil whh World Wo I 
when tfovernment. Using taxation 
and the prijiting press, innhilized 
rcHnurces way beyond what anyone 
earlier would have thought jwwitfible, 
TTw German war eoonomy. th* War 
Production Board in the United 
Slates, nnd the Ijniled Stutc* prop 
ajtandn machine dueled r-<miemp<R 
rarle.i. II convinced them that gov- 
ernment: mild do unylhirip. 

Whim lJn» lii P':ir [ Ji-jin*-^^ in hir 
:i decade Liter, every he *h immMi 
ately turned to Hovernroent t\a the 
savior it is twilberie to recall I he 
naive belief <hal prevailed in th* 
Lio.^i'*, 

Winirt War fJ rriiLtomtf ihi:- he- 
lifff. Again government proved it- 
M-lf imwdihly u Hut, 1 live in organiz- 
ing the energies of -^rjdety for war 
fare, 

4 lime of dfK^rrchdn J meal 

But now our Attitudes an ill 
transition. We arc rapidly inovnm 
to doubt and dtfitrual of government 
a,nd s in the case of (he young, even 
lit ri>ht k ]|icin a^ainstl it. We Milk if 
i mly out of hathit, turn ftocijil tasks 



From (fc* 4w* "TA* ^cr «/ /towon- 
tirtuUy" Ctopyriuhl® 1968, MiB by 
Pvter F. Drucker Kaprinted by mr* 
minion ij( tJnrfXTtir Roit\ l^ihhvhwH 



aver to government. We rttill re van* 
unsuccessful program* over and 
over again uui af?*erl that nnthing 
is wrong with them that a change in 
procedures or " competent adminin- 
I nit ion" will Tiot run 1 . 

But we no longer believe iht&e 

[>•: t-<r- U ii -n we reform a bungled 

program for the third time 

Who, for instance* believe* any 
more that administrative changes, in 
the foreign aid pmgrarn of ihe Unit« 
ed Stales ior of the United Na- 
linns ■ will really produce rapid 
worldwide devi'li^'ii'TiiV Wlm if; i L 
]y believes that the War on Poverty 
will vanquish poverty in the ritte*? 

Wc still repeat the slogans of yes- 
teryear. Indeed* we still act on Lhein 
Bui we no longer tielievc in iNf'th 
We no longer eipect rctulte from 
government 

What explain* thi- ih^-m-h on 
merit with government? 

We expected miracles and that 
always* produces diHlliiiiiosuncnl 
C lowrnment, it wait widely tiel teved 
) than |f h only ■ubconBciously i , 
would produce n ijreal m:iny Ihinus 
for nothing. C^wri WBf< thought n 
flam 1 it jji n\ v,hti -i r :i ■! ! . 1 1 it; « .iLIht 
than of what wjim hi iriK at tempted. 

Iliere is little doubt, for instance, 
tint I In* British in adoi'Mim M i-r - 
'free health servie* tr k k li£'ved thai 
medical earf* would c«nl nothing. 
All th<- he;dth -*tvkv in .-aid ean be 
of courai*. "prepaid" medical 
Nurye?*. doctors, hospitals 
drusBp and bo on have to tie onid fur 
by somebody. Bin i-veryhndv en 
pSG&td thin fci HoniL^xjdy" to he some- 
kxly elftv. At the iea*t. every tun- 
^s|«N.ted that urifler | M freo" health 
ser%kv iIji- Laxi>. of \hv rich would 
1. 1 v for the hr?jikh care nf the poor 

r rhis in not an anrumeni ii^niniH 



surh Nervicesi. A mas- i-.i-i- i- thv 
only way to finance what everyone 
^hnii Id have, Nor are «uch gcrvices 
neceaaarily iwrTlcient. Hut they are 
nol ^fffse" 1 — and Llieir cast is Inevi- 
lihiy hi^K HJfioe Ihey have to pro 
vide for iimiinpsnciea and bmmtl 
for everyone even thuu|di only a 
minority may ever require a purtic- 
nJnr hene.fi I. 

All Hiic-h i firms are, in effect, trnm- 
tion iind mmpulxory Having that 
Inn i- (he individual to pay for some- 
thin* whether he mtnta it or not. 
This is ihurt wholr r.!l ttuijih^ But 
ol-jvious thouKh ihi L : ittiv <eem \\m 
UlUAkm thai yovernment wuld 
«omeh uw ni-jkr «.xnits ko away and 
produce a greilt deal for nothing 
w.is lEmofll univerBal during the lant 
hjilf-eenlurv 

This fielief wab, in effect, only the 
facet of a mueh more general iJln- 
-icHi Fmm which Shi- Mdw .ih-d uid 
I lie ino<llpcluaU ia prirticular auf- 
fere^J : ihnt hy turning ta^hs nwr to 
fiovemmeiit v conflict and deciiion 
would bo madi? to fro away. 

C>nce the "wickod private intcir- 
crtL*" hrtd lieen eliminated, the risrht 
courHe of action would errors? trmn 
the "facta,^ and deeision would be 
rational and automatic. Thert' 
winild U* i li - it k ii ■ r r-rl Eir-hm— - rmr |>ri 
Jiiu ,il pimsion Belief in govort- 
nuwt waa thu» largely n romnntir 
eBCaipe from |HjliHf> ,inrt ^ponpi 
hility, 

Refection ol responsibility 

One root of thin aTKument wna 
hatred nf liLL^im^ss. of pmHl and. 
Liln>ve alJ t of wealth Another more 
djmgerouR-rwt was the rejection 
of reiapor&iibility and deciaton I lull 
played *uoh a n»ii>> i-i. m the rbte 

of l-'ri?K-]-Jii .tnd Nii/i III ciatt U\ lh<nr 
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;i I traction for so many otherwise 

Thnt motives other than the do 
aire for monetary gain could urxJer 
lie self-interest* and that values 
other than financial value* could 
underlie conflict did imt tKXur tn 
I he tfenenrtinu of the 'MP*. Tlietra 
wifc a world iti which iT/onomio 
sewned to be the one obtfme lo the 
millennium. 

One fined mi I in f.ivor uf fs**- 
enterprise- let alone n friend nf 
wealth-- to see the fallacy in this nr- 
..'.jinrni Ru: n .i^nn li.id liliic 1 . h e]o 
with the belief in ^ovurnme ui nwn- 
■■rvhip ri?? the panacea. The argu- 
ment wns simply: " private husine&* 
and profit* are b\>d -rrjfo govern- 
ment ownership must 1st' jiUfd." V\Y 
finv -aill Mu j ve tn the premie; Hur 
v,i- no longer .icei'pt the I'f^i s5"^- 
ernment ownership. 

There is tftill □ good de-.il of resis- 
tn th* j rraporaihiliiy «tf \*Ai 
ties mid resentment of I he burden 
fif ilrris'ion. Indeed, the young In- 
day wan I In drop out altogether 
fa n frightening revival of the ho* 
t ■! i I v to respoii^ihilLtv ilrM rnadr 
die younger generation nf 4U years 
ago #o receptive to totalitarian 

Hut no one, least of all rhc ynunu- 
N+lieve&any nwre that 1he tfrnflicrtw, 
rhi- decisions, the prohieira would 
U- eliminated by turning tiling over 
Iip ^nvernmmt Government, on Ihe 
contrary, has iuwlf become nne of 
the wicked "tested inter eaUT for the 
young. And few even of the okler 
genera tinn expect any more Jhal The 
political millennium will result tn 
government control. 

In fact, moat of us today realize 
tkit to turn an area over to urn em 
men! erejites entifliet, ereiite.M vetted 
.11 id elfish interests , and com p i i 
estles dedskos. We r en J be that to 
turn <4otiM>thinK over to government 



makes it polihi . il in-.hMi t h i| : il w il tsl i 
tag fw Jitics 

When the ftarhuge colledors went 
on strike against the tTily of New 
York in the winter of l£*6K, many 
<<md liberals seriousjy proposed 
lauiijjL 1 ^arhoiie ail lection over to 
"free enterprise 14 In "en**- the leii- 

But I hu greatest fiicloj 1 in the diis- 
enchrintmofit with m>v<*ni merit 
Hint ^MvenmwiK rmt pi L rfi»nnt'd 
The record over lh&&. hifll 3(1 or 40 
vfur- hiLh heen dwrn^l i lovemmeiit 
hii.-i proved itself ciimhle of doLnp 
only two Lhm>TK with ^rtsit nfTe^ttive- 
ne*?*u It can w?ige wilt. And it con 
i nil; He the currency. 

Other thirjift it ran promise hut 
only seldom jiretimplish. 

The* RR^te^l diKsipfKiinUnent, the 
^reiif leldivwn. the fiasco of the 
welfiire FhiU: Not many p&Slfi0 
wotildl want tn do withcnil the socuil 
servicee and Welfure benefit* of on 
lAhieili modern industrtnl Aociety. 
Hut Ihe wel Tare Bhite prombed 
lire; it de:if more than In provide no- 
dal uervioei. 

ft promised to create n new und 
linppy swx'jety It promised to re 
. creative oner^ie^ h prorni^'H 
to do si way with ugliness nnd envy 
and strife. No matter haw well it 
rioirtp its inhiH iind in same areas in 
nome countries hwibb M l^»^ 
done very well tin? welfare yfite 
turos cHjt at liewt to tie jirM unc^ier 
h% injiumnee company. 

The N modlocra 

llif ln'Ht we ^ei fntiTi mrmmrfit 
in the wet f lire state m cQm|x>Ei'tit 
inedi'HTit\ More often we do not 
even jjet that; we ^et incornp**tence 
si nil us ht wiMdd of it 1 1 iterate in an 
insurance company 

In every country there lire big 
areata of pivernmenl admfnlHtr/ition 
wkwn* ihc*re bi no pedarmtince whul 



ever— only coate. This is true not 
only of the mew of the hif? cities, 
which no fmvemment -United 
S(ah^ L lirilish. Japanese, or Rus 
sfjin— has l«!n adile to h»ndli- 1 1 is 
trur- in rJiirarion Sr is trm- in 
trafii?]ioj-t;.tjiin, 

And the more we cxprmd the wel 
f.iri^ sLiiic Ihe le.ss rnp.-ihli' i M'li or 
rem tine mediocrity doen it rwiern lo 

I ilr. pmi| ki-.ow wlidher AmerlivoiM 
are pfirticutaily inefit :it puhJit- ad 
ministration though they are hurd 
|y piirticoWly «if1i d for il Per 
hn|wi we jlo^ only more =<ensilive 
timn other tx-ople to inconT|«-ience 
and jirroK^nce nf hureaucrufy fte 
OraN we liHVe feid, until recently, 
mmpnm lively so much Irrs of tl 
th.:m other penr>k fc . 

hut no matter how bad ulher^ 
r ni^lii \»\ it in hard hi fon«"ivo ?my 
IhiniJ more chjiotic tli;m the hiiRe, 
hhmderinp, diHorg^niTied estnlilinh 
r i lent i*f tin American t-niti»HH> evi-ti 
in a siiudl country fm(h totally un 
miifiaKed and total! v i^"i.itlm hip- 
tered 

Dor inn the Jn*sI three decade*, 
fedenil naynwnts to the hig cities 
hiive incrtMisr^d almost u hundrhd 
fold for 2i It kincb* of [iron n um lint 
results from the incredible dnlhir 
floor! into the cities fire RinguLirlv 
nnimpn»wive. 

WJi.il i> impj'i-^^r i> the udmm 
iis*rative incoTTipf'tenc( k We now 
have M> liirw aa miiny govern rm*n I 
armies erincerneti with eily pn.>ri- 
lenifl a. s we had in )B3ti. We have 

irUTe:Wfl hy a Uu-Un- ut w lhons.inr| 
or no e hi niiinl.^-r nf reports .uul 
iwipen* that have to be filled on I In- 
fore iiNyrhm^ ran hie iUmr in Ihe 
city 

SfH i-il wui kr-i . i 1 1 New York Cilv 
spend Kime 7t) or 80 |ier cent of 
their time filling ■ hi ■ I papers; fu 
Wasthinpton. fur the wtnte tfmern 
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menl in Albany* and fur New Yoris 
City. No more ttimi 20 nr SO [jcr 
of their litiif, that is ub»u1 .to 
hour find a half a day, is avu fla bin 
fur rJvi/ir cli+'nl*. thf pooi 

A0 James Reston reported in the 
New YorJL ffrfei Nw. 33, lfiGG. 
there were then 170 different, fed- 
h ; 1 ] rod programs Oil the bookft, fi- 
nanced hy uvit ■|t>0 Aepnrale uppn> 
priations and administered by 2t 
federal department!* and agencies 
:jdr<l l>v 1-^0 Washington hunuii^ 
*md ovpr -itKP regional ofFlrtSs- 

One congress ionn I session ;ilone 
|tiu»ed L?f) rn i w heallli programs, 17 
new educational programs, lo new 
econom ic de v< ■ lo pmenl ] i rr >g r : i ens, \ 2 
new programs for the cities, 17 new 
resources development programs, 
und four new manpower training 
programs, Rich with its own admin- 
istrative machinery. 

Thi* Mur perhaps- a lair e*- 
iimple* even of American adminis- 
trative incompetence. That we 
speak of "urhnn crisis" when wv 
lace & problem of race, lhal is, of 
the conscience, explains a lot of our 
trembler. ECven the Moate^t .idvn- 
cote of the welfare stale never ex- 
pected fundamental problem* of 
corLHctence Eo yield In social |>oiicy 
:imJ effect i vt ■ ;i dm i n isi r; 1 1 ion 
(though he probably would have 
nrpuerl that there ;ire no "problems 
of voiwrienee" ,md thai everything 
i& u ".social proiilenV' and, above all, 
.i matter <il -Handing money ■ , 

Bui in other ;irea«. the welfare 
a Lei 1 1' dm-,- no1 perform much bet- 
ter. 

Nor in the ndai infinitive me** it 
peculiarly American plu'iiutm-non 
The press in Ureal Britain r lift Ger- 
many, in Japan, in France, in Scan- 
dinavia -and increasingly in the 
communist countries well— re*- 
porlb Ihe same confusion, (he Mine 
Irak of performmH*', the name pro- 



liferation of agencies, of programs, 
of forms, und the same triumph of 
accounting rules over Rwulln. 

Modern government haw betitt&ti 
ungovernable. There i* no ^ovi-m 
menl toddy t i ^ : tt can -tNJ rl:iim nm- 
trnl of its bureaucrziey and of its 
variolic ugenrieft. Government a urn 
deft are nil becoming autonomous; 
end* in themselves, and directed 
hy their own desire for |*ower, their 
own rationale, their own narrow 
vision rather than by national noli 
ey and by their own bou!* r the na- 
tional government. 

This is u Lh rait to the basic ca- 
pacity of government to (five direo 
rion and leadership. Increasingly, 
jw.il icy ta fragmented und pdiey di- 
rection becomes divorced from exe- 
cution. 

Execution i& governed hy Hgj 
inertia of the large Liurt-^iucrnlic 
empires, rather than by policy. Mu- 
reaucmtA keep on dolnis what thnir 
prtHMidureB prCftcribo. Thoir tend 
ency p as i« only human, is tr,» Idenli- 
fy whnl in m the best imeees? nf 
the agency with what i* right r und 
what fit* adminifllrutive conven- 
ience w ith pffiH-tiveni**;-. 

As s result the welfare state can- 
not ttet priorities. It cannot con- 
oenlrate ite treroendouA reaourtx^ 

nut thrn*foie dm-- nor mvrhiiiu 
done. 

The great achievement of the- 
aicxlern state. \ia ft emerged in the 
Sev< i ntw 1 1 1 h hi id K iw h I ee n I h t 
turiea, wm unified policy control. 
The peat constitutional ntrugglcs 
i>f ihe l i-i JMX) yearn were over the 
control |^fiwer=i of the central ^ov- 
omment in i\ united and unified na- 
tion thai ihi- iH.ilihcal *^rt;Mn r nr> 
mutter how il M-leL-iwi tvn longer 
exercise* mvh eontrol. 

K\i n ihe IVi ^idenl erf The United 



Static csiiniot direct national policy 
:iny more. The varifiun hurpaucr.i 
cies do nuich what they want lo do 

Tliift growing dfopnrily between 
i|ifjjrr'ril imwer iino 1 irui.il lir'k 
of control k perhapn the icmiteHl 
crisis of Koverrunent. We ure very 
Mood at creating administrative 
ajjencieii. But no Conner -ire thf fc > 
r ■. i J J ■ J into lieinu lhan they beeonie 
ends in themselves* acquire a "Veal 
ed rijsht" to grant* from trie Trea^ 
ury nnd to contLnutng support by 
LI il- Inxpnyer. ood adueve immuni- 
ty to ixilitical direction. 

No sooner, in other words, atf* 
they fMjrn tlum they defy public 
will sad public paticy. 

The crisi* of govern mrnl domeati 
cAlly i# noLhinx comjwtred to ttk 
crLsin of government jls an effective 
orsan in intej run ional life. In )J*e 
internal innal ;in a nrj nov*»mment hun 
li 1 1 but eli.^ integrated. 

The "^ivereiKn slate" no longer 
function* as the effective organ for 
political lask^. Thi.^ is rmppen 
as the lilM^ruls would like lo 
Iwlieve, bec^aiifte a ivuHtical world 
cofiuniinity l\tm transcended the 
narrow, petty boundaries *A iui 
rioiuil states. 

On the contrnry, the naiionnl 
wtate is everywhere in danger of 
col la pftin^i into petty, parochial bin* 
on ie* -whether Krendt Canada or 
m independent FlimdeiH. Jliafrn in 
Wes( Africa or Stol^ n^iionjilism 

At the other end we have the 
"imper powers" ' whose very »nrl 
power deliiir I hens from hiwinj; i 
imSiiPiul |K>lie>-, They ure concerned 
with every thm$ r enun^iHl rvery 
whcie. affected by every - kiidc po- 
litic;! 1 i 'Ven I ho nut (it how- rvmul'- 
or [K'tty. 

I Ui t policy is dioice and selec- 
lion It one cannot chooMe not to h<« 
en minted, pjtm cannot Iwve a polio 
:md nridier ihe t 'nited Slates nor 
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Russia can, in ^ffent, say: fr We ore 
not interested/ 4 

Tin 'MiirtM-fHKviW ;r\'v ihfi j r 
aaticmn! version of the welfare state, 
ajnd, [ike the welfare state, incapa- 
ble of priorities! or of accomplish- 
Jjsrnl- 

Decisions are also no longer ef- 
fective. No longer can they Ik- cx- 
pecled h> h*> carried <iu1. In Ihe 
international sphere vra have the 
same divorce of policy from execu- 
tion that characterise* domestic 
liovernment. 

We jj^t morp find more and more 
governments. But all this does fa 
increase costs. For each of these 
sovereignties has Ip have its own 
foreign service, its own armed forces, 
md bo on. With si multiplication 
Qf pjov eminent n^v.nvk^ and cost* 
hay yone a steady decrease in et~ 
fectivpjuw 

Arid no government, whether its 
territory spans the con Linen te or is 
an ono city block > can 
any longer discharge the first duly 
of Kowrnnienl: Mrou-cHon from, and 
defense against, attack from out- 
side, 

This may be regarded on grogs 
exaggeration* It certainly is nut the 
picture the older generation still 
Bete. Bui it is, ina^mgJy, the 
reality. It is the situation to which 
we react. 

And the youoj; r**oplc r who Jirt- 
not r lis we older are, in 

fiuenced by the memories of our 
love affair wilh government, aw thit 
monstrosity of uovern rnenl, itri dia- 
organ Nation, its lack of pftf- 
forcnnrice, :md it*, impotence r zither 
than the illurJnnA the okter genera- 
tion still cherishes and still teaches 
in the classroom, 

Nt>v(*t needed mor« 

Yet never has strong, effective, 
truly jjerforminic government U*n 
needm:! more than in i his damweaj:* 
world of ours. Never has it been 
nettled more than in this pluralist 
WR'icly of ur^uiizalinn* Never hits 
it been needed more than in the 
l'M-:-nit world economy. 

We m**d government a* the c™* 
t ■ _ i L Institution in the society of 
NrK.im/.;tUnn> W<- need an or&an 
that cji presses! the common will and 
the common vision and enables each 
organ iv. it ion to make its own best 
con Cri hut ion to *ociety and citizen 
and yd to express common beliefs 
and common valued. 

The answer to diversity is not 
uniformity. The aiuwrer fat unity. 
We cannot hu$*< to hup press the 
diveniity of our society, Each of 
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[he pluralist, institutions is needed. 
Eecli dischar^eis a neoessary eco- 
naniir tiLsk. 

Thi'ir las I; uMke^ Lhern iiutono- 
mous whether this is admitted by 
ptititlCl] rhetoric or not. We there- 
fore have lo create a focus of unity. 
Hits can only be provided by strong 
and effective RO¥*mment 

This is eveit more apparent In 
Lhe devf.'lopin^ tfte ftoor countries 
thun it is in the developed coun- 
tries of Europe, North America, 
and Aaio. Effective Severn mem is 
a prerequisite of social and econom- 
ic grow! fi 

We cannot wait unci! wl< linvr 
new jKilitical theory or until we 
fully understand this pi urn Hat so- 
ciety of oiuu We will not re-create 
the tieautiful "prince chaitninR 1 ' of 
(government, hut we should be able 
lii « urif- up w Mm :. cumiK'teni, rnid 
dJe-aged profess ioriki I who dot's his 
work from nine to five, and does it 
well— and who, at leaat, fe respect ad 
as a "good prov idsr P ,r though th* 
rojM,-.ij(oe has. lonjf t f one out of him. 

In the process, government may 
shed the megalomania that now ob- 
sefises iL, and learn how ity confine 
ijfsi'lf 1" realistic goals find r . i- rul 
ita proiniseei to its cai^icily to de- 
liver. 

Certain thin^t?: are inherently dif 
ficull f»»r govern i rn^ii . Ileiiiji hy de 
sign a protective institution, ft b 
not good at innovation. It cannot 
really abandon nnythin^. 

Tlie nmnient ^overniu^nl under 
takes anything, it b&eomes en- 
trenched and pcrtnanent. Better ad 
mmLstnitiun will not alter this. Its 
inability to innovate is f^roundec 
in sovernjn<?nt's legUimute and neo 
cssary fu net ton nn ^x-jr-ly's protec- 
livr rjnd n>rv-.^rviuL r nrgim. 

Hk. 1 injihijjty i*r government tu 
ahnridon any tiling i- mi limited to 
thr fcojioiTiic n pi it-re. Wr have 
known for well over a decade* for 
instance, that the military draft 
thai -i rvtd the United Stages well 
in a lota) war in immond and d 
mora I i /.In % in a "cold war M or "lim 
ited war 11 period Yet we extend 
year after year on a "k-rnporary 1 
ba*is. 

Government i.^ under f:ir Rroa 
pn-SKure In clm^ (o ycdlcrrlny 
any other mNEttuik^, Ind^nl 11 
tygjii.-td ra^|K>nse of povemmenE U 
failure of an activity id to double 
iLs tiud^et imd si jiJTT. 

Nothing in history, for iusrai 
can compare in futility with tfa 
prize blunders of (be Anwrican 
crnmcnt, its welfare? policie© 
its farm policies Both policies 

NATION'S BUSINESS ■ MARCH 



J r >l rlUfilAM TlliEtS 

<zJfltfl&m ) TIME SUMPS 

^ — ^ WilCWMN CtJIEtS 



lurRcly responsible for the diHaa$e 
they are fnippcjsed lo cure. We have 
knwn this for quite «onie lime— in 
the case of the farm program mnce 
before World War II, in the case of 
the welfare priH^nim certaJtily tflnee 
J95U 

Tbe problem of the urban poor 
is undoubtedly v*ist tio city in 
history has w been able to ab- 
sorb an influx of such mnffm Elide 
iw the American cities hjive had to 
.liworh Hjni-i- lh< k ^rul of Wiwlrl W;u 
IX 

But we certainly could not have 
Horn 1 ; wufrte if wr 1 <<l i !• ivrMiin-: 
ri all. In fact, the Ninetaeofti Cen- 
tury cities Ihsit did nothing did bet- 
ter. And so, thrw last y«irs r hn* 
Sao Paulo in Brazil, which, inun- 
fJjitwJ by simrLir flt.*^ of rural, iJ 
literate NefrxiKsH fresh from serfdom, 
did nothing— and is in belter shape 
than New York City. 

Our welfare policies were not de- 
signed to meet this probUiin, They 
were perfectly rational— and quite 
affective— us mmzure* for the tem- 
porary relief of competent people 
who werp unemployed only been use 
of the catastrophe of the Gwxi Op- 
pression Enacted in the mid-30's, 
tl 10 Mh'l' |M>lides had wentudly 
finisher! their >oh by 19^10. 

But beins [govcrnmrnl programs 
they could not be abandoned. Far 
Loo maftsi w n bureaucracy hnd been 
built. The emotional inv^lment in 
these programs and in their slogan 
had become far too grent. They 
had become "Hymholh" *if llir NVw 
Den J 

Small wonder; then, that wo 
renched for ihr-m when the entirely 
different problem of the 'SO** nrtwe; 
Ihut ii, when the rural Negro moved 
into 1 be core city in large numbers, 

And niviII wnndrr that these pra* 
KnimH did not work, Jhnj instead 
they aggravated tbe problem and 
inrtensed the hdph^Mir^. I he de- 
pendence, the dewpair of th<- Ni'gro 
mostoi. For ihe rural Ne^ro was 
not competent lo maruiBe if only 
Riven a job; he was not trained: mid 
be was not Already settled in the 
city in :i .stable family unit. 

f^uf rill we could Ho when relief 
failed to relieve was to double the 
budget ond lo double Ihe mimtar 
of people engaged in fill inn out 
forms. We could not detach our- 
selves from the program, We could 
not ask: "What t* the problem, and 
wh.it needs to he Hone?" 

The fcirm program tells the same 
sttkry. It was desi pied —also in the 
P 3ffs— to save the family farmer rind 
to restore his economic and social 



health ln*tcvirj M rus -i.Mi-i'ltied 
his replacement by targe* heavily 
capitiiKzod,. and highly productive 
J industrial farmed 

Tli is may well be & more de^ 
sirable result than the one the farm 
program \ms meant- and h still 
meant— to produce Hut it wna an 
abysmal failure in terms nf th*- ]mi 
gramV announced objectives. Yet 
again, to everybody's ironed sur- 
prise, increasing the. hudprt h;i- 
only speeded up the disappearance 
of the. family farm, 

Government man^«! poorly 

Thl& hi not to say thai ill govern- 
ment programs are wrong, itieffeo 
iusul or destructive— far from it But 
even the best government program 
eventually outlives its iiHrfiiJnesfl, 
And then the response of govern- 
ment k likely to be: ik Lef& spend 
more on il and do more of it" 

Government is □ poor manner 
ft Ls h of necessity, concerned with 
procedure, for it in j*Ibo> of nece** 
sity g birge and cumbersome. Gov- 
ernment is also properly eunyriou:* 
of the fact that it administer* pub- 
lic funds and must account for ev- 
ery penny. It has no choice but to 
l>e "bureau cm tic"— in the common 
usage of tho term. 

Whrlhcr government is a "gov- 
ernment of law*'* or a "government 
of men" del m table. But every 
government is, by definition, a 
"government of forms." This means*, 
inevitubly, hi^li co*L For ''control" 
of the last HJ per cent of phenome- 
nn always eost« mom than control 
of die first 90 per cent. If eon- 
tntd tries to account for everything 
it hecome* prohibitively expensive. 
Yet this is what Rovernment i* al- 
ways expected to do. 

The tojmm is not just "bureau- 
cracy" and red tape; ft b a much 
sounder one_ A "little dishonesty" 
in government Is a corrosive dis- 
euHt«. It rapidly spreads to infect 
the whole body politic. Yet the 
temptation to dishonesty is always 
fireat, People t>l modest me,ins rind 
dependent on a salary handle very 
1arj?e public sums. People of mod- 
est position dispone of jtowlt ^ind 
award contract* and pn^ itegea of 
tremendous imiKj-rtance to other 
l^onpk 4 . To feiir corruptitm in jjnv- 
ernment iti not irrationnl 

r l*hia means, however, that gov- 
ernment "buresnucrncy^— and Urn 
conserjuent hi/^h costs tvmniyt hi 1 
elimm-il^t Any novernnkent ilini is 
not a "government of forms 11 de- 
generates rapidly into a mutual 
looting society The generation ihat 



Manufacturers: 
Is one of 

these business 
problems 

bugging you? 



Financing 
High taxes 
.Labor 
□ No room to expand 
Overage plant 
□ Other 

Since you occupied your plant, 
things have changed. Financing fs 
harder to gcf. The local ton picture 
has altered. The labor supply is di- 
minishing or changing in quality, 
YouVe bursting at the seams. 

If you have any of these prob- 
lems, or rhey might be looming <n 
the near future, nov/s the time to 
ad. Don't wait until your problem 
gets so acute that you're forced 
into a crash program to remedy it. 
The more honest, up-to-date infor- 
mation you can gaiher before you 
have to moke a decision, the better. 

And that's where we can help. 
Jus! phone the New York State 
Depart me nr of Commerce afr 15181 
474-3717. You'll be connected with 
on experienced, discreet plonNsite 
specialist. Tell him what's bugging 
you, and, in sfrictest confidence, hell 
work out wirh you solutions to your 
problems. 

Or if you'd rather, complete ihe 
coupon and moil with your letter- 
head. But either way, do it now, 
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was in tow with ihc state 30 and 40 
years ago believed fondly that gov- 
ernment would be economical. Elim 
i Dating the "profit motive*' was 
thought to reduce costs. This was 
poor economics, to begin with. If 
there is competition, profit assures 
accomplishment of a tusk at the low- 

This wb*, of course, known ro 
the iW fl fl iMn EEtB of 30 or 40 years 
ago. But the inherent wa-itfulness 
of government had yet to be dem- 
L>nslrjkti?d. 

The politician Vt attention doe* 
not ko to the 90 per cent of money 
and effort ttuit is devuted to exist- 
ing programs and activities. They 
are left to their own devices and to 
the tender mercies of mediocrity. 

Politics - lightly — is primarily 
concern nd with "new programs." It 
is concerned with whatever h po- 
liUratly M &cif* It i* focused on 
crises and problems and issued. It 
b not Twuis^d on doing a job 

PoUtics, whatever the form of 
government, is not eontfunbil to 
managerial organization and makes 
government slight managerial per- 
furmnnoe- 




SAVE 
OLD 
ROOFS 



REDUCE 
COSTS 



Your own maintenance men can use 
Rsnco Rool Spray Equipment fre;E to 
*aterpr0^f weatherworn raoffi parma- 
nently Th* fqot spray equipment 
pumps fluffed Pf*sNc Sealant l/oni 
drums on In* ground and spray* it di- 
rect\v qp. your jgqI Thr? i-alnnt farms n 
5eam!*p^. eijisiic &meSd thai defies bit- 
ter cold and blistering heat: it stops 
leaks and restore* pliability to Old roof 
fall. Saw contractor 5 cost*, tima, and 
handring, our Ranco Roofing Engineers 
provide jobsite instruction. 
Write on company toltvrhaad for FREE 
40-paa* Ranca Roofing A Maintananca 
Catalog and ask to view our 3. Win . Color 
Movie entitled, " SPRAY PROCESS 
SAVES OLD R00FS M . 

MJNCD IIDUSTRUl PftODtlCTS CORP 

I mi ypwei Att /tiMljnd o .«tw 



In government, loyalty is mem 
important than performance* and 
has to be. Whatever the system- 
and in this respect there is little 
difference between President ml 
America, Parliiimentary England, 
and Politburo Russia -the first ques- 
tiun is. "Whose man is he?" 

A f I o r that, and lon^ before per 
fonnance T chine party allegiance and 
connections. In fact the man whu 
does Well but belong to the wrong 
faction, or tfives allegiance to the 
wrnntf ]»rson. in a major threat to 
the people in power. 

Ways to become mora efficient 

We can— and must --greatly Im- 
prove the efficiency of ffoverttmenL 

There it* little reason these day* 
to insist on "100 per cent audit," 
for instance. Modern sampling 
met hi ids bused un probability 
niatht-mjitics nctLLully give u> better 
control by inspect in>; ,i snmll \k>v 
cental of the events. 

We may even, one day, hope to 
gut approval nn the part uf legis- 
lature, and understanding by the 
public, thu-f no syiitetn as large as 
government can or should work at 
100 jrar C£tt1 efEciimcy. An aim of 
92 per cent ix+rformaMe is more 
realistic and can be attained at 
much lower coat 

We may even get acceptance by 
{Tovemment of the principle of man- 
agement by exception* in which we 
only audit where results deviate 
significant iy from expectation, eil 
though experienced udminMriitot> 
in government may smik' at such 
Utopian naivete, 

Wc nocd something much 
urgently: the dear definition of the 
results a policy is expected to pro- 
durw and the ruth Iras t'x: inunction 
of results aguinst thene ejtjH>eihthiiiJ- 

We need to be forced to admit 
at an early staije th*u the relief 
policies nr the firjn poljriefi uf the 
United Stute* government do not 
product!' the intended k&nefiL& Thte 
demands thnt we spell out in <son- 
aidernble detail whnt re^ulta are 
expected rather than content um 
selves with pmmises and manife- 

Wc nuiy have lu develop an in- 
dependent government agency that 
compares Ihc ra^uJui of policies 
;ii,M in.il eK|iccl£jtkins ami lh.il ii- 
di'iM-in.fi-sii vjF |in;-:-:um.-.. from ifn 
Executive as well as fmru Hie 
lative branchw, r^fMirLH tu the- pub- 
lic any program that does not de- 
liver. 

Robert McNamara'a '"coflt/effec 
tivcnestf* for the programs and |io]i- 
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cies of the American military forces 
may have been the first step in I 
development of audi a new orffnn 
And that PtcaEdvnt JohnBon intro- 
duced oortt/ effect! venesa into all 
United States government ii^encien 
may be one of the most aifmificiiii 
cvanLs in American adminMratlv^ 
histoi-y. 

Wi- may even m further ihr^h 
only a gross optimist would expect 
this today. We tnay build into cov- 
timtmtrt nn auUittWktic .th uifhiiimeni 
process 

Instead of starting with the ue- 
sumption ihm nay program, any 
.agency, and any activity Is Yiku\\ 
to be eternal, we mffrht start out 
with the opposite assumption: thiil 
eiich is flhorl -lived and temjjor.irv 
We rjiidiU from the hepimjinu, .i- 
sume that it will come to an end 
within five or 10 years anlras S|>e- 
dfically remewed, 

And we may discipline ourselves 
not to renew nny projirarii unJetHu; n 
has the result liuil it promised 
wJ icii firbt sturted. We may, let Uts 
hoi>e, eventually I mi Id mtn ciovern 
ment Uio capacity to appraise re- 
ulLs and ^yhtt'inaticjilly U* Amii- 
thm yeMur day's tasks, 

Yet Hiieh mensurc^ wtll still not 
convert uovv rumen t into a " + dot!r." 
They will not niter the main lesson 
of the last ft) yEjara: gmwrnrrwnt 
is not a "fiver" 

Cusmes?; * real 'doer' 

The purpose of government is to 
make Fundamental dftiw Saris, and 
to make them effectively. The pui 
pose of yovflrnrrapnt is to focus the 
poliLfc-iJ energies of Hncie!> ]< n- 
lo dramatize i^uen. It ia to present 
fundaments! c]ic»"c:es. 

The puriwe of government, in 
oUht WLirds i:- to iwv%*ni 

This, i3s we Uuw learned in utlK-r 
HiHtjtufirjrLs is incomfi^itible with 
"doinit,* 1 Any attempt to combine 
governing with "daiurf M nn a Ui rir« - 
scale, paralyzes Lhe diK. L ision-miik- 
trm r..j.,ir ity Anv attempt tn haw 
decision -making organs actunJI> 
"do*' also meiuiii very poor "do- 
ing. 11 They art* not focused on M dn- 
\n$" lliey sire not equipped for ir 
ITiey are not fundamentally con- 
cerned! with it 

There Eg good reason today why 
oldiem + dvil servants, and hoepital 
adniiiiiytralorft look to business 
Mi.'Lnajjement for concepts, princi- 
ple*, and practice*. 

Iot biLiines^ during the tiiHi JW'J 
yeans bas had to face^ on & much 
amnlk'r Acjile^ the problem which 
modern ^overnnKmt now faces; the 
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til ixi d i pi I i bi I it v between " tfo uern- 
inland "doiatf." 

Biuiini'Ks management [e:i r ned 
that the two have to be separated, 
find that the top organ, the decision 
Fnaker fc hiiFi to be detached From 
"doing." Otherwise he does not 
Blake dfinLKioiw, mid the ■"dujniT^ 
titles not. gat dune either. 

In business Ihifj goes by the name 
nf tf k decentrnJ i/ation. " The term is 
'm-deading. It implies a weakening 
of tht^ central orgun, tin- (u|» rn.ui- 
Sgemcui of a business. 

The purpose af decentralization ltd 
! » principle of structure rind conati- 
tutKMMkl order is, however, to make 
the eerier, (lit- tu]j nrma^ment of 
ft business, utrang xmd capable of 
[lerfnrming the central, the top- 
■ i ' inent, task. 

I lie purpose- is hi muke it possL- 
nle far top manner men I to conceiv- 
bfate on decision making and di- 
rection by sluu^iin^ <>hT the "doiiiR" 
to operating managenicnta, each 
iviiii it« own minion and goal*, mid 
fc'iLh iLs own ?spbert! of action and 
autonomy. 

If this lesson were applied to 
KovernmenL, the other institutions 
of society would ihen rightly be- 
come the 4t doers. M " Decent ralizfr- 
L ion" tjppliod to government would 
noi be jurt another form of ' 'fed- 
eralism" in which local ml her than 
Antral government discharges the 
'"doing" task*. 

It would rather he a systematic 
policy of using the other, the non- 
governmental institutions of the so- 
ciety of orsaruxaiion±i fc far the actual 
"doinfj," i.e., for performance, open 
;t I ions, execution. 

ft*priv*tizmtlort 

Such ft pohcy misht be enU*d 
"reprivjitiKation." The tasks which 
Unwed to government in the la&l 
yejiturv N>i-.-m.m? the original private 
institution of society, the family, 
fcould not discharge them, would 
ke turned over to the new, nongov* 
ernmental institutions that have 
sprunp up and grown these last 60 
*o 70 ynts, 

rK>vcmmenL would start out by 
iiakmjj the question : "How do these 
tfintttu lions work :ind whttt can 
Uwy do?" 

It would then ask: "How cum pa- 
'Hicnl and ftoriiil objectives Im? for- 
undated and organized in audi a 
manner as to become op port unit iew 
fur iK-Tformfini-e for these institu- 
tions?' 

It would iiIko jifik "And whsit op- 
Port unities for rifxxmiplir«hmenL of 
J>o tit leal objectives do the abilities 
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..ml L.L^.n ii ir.-.s iif ihese institutions 
offer to government?" 

Thifi would be a very different 
role for government from the one it 
plays in traditional political theory. 
In alt our theories government m 
the institution. If ■ r rt*privati^lion M 
were to be applied, however, pov- 
ernment would becxicne one institu- 
tinn. cdU v it the central, the Uifj h In- 
stitution. 

Reprivatixation would give us a 
different society from any our *odnL 
theories now assume. In thetw iht*- 
orie« government doew not exist. It 
is outside of society. Under repriv- 
atkation govi-mment would become 
the central socLul institution. 

PoLttfcal theory and social the- 
ory, for the his* 2S0 years, have 
I MH-n aepjiiate II we Applied to 
^overnrrjent and lo society whnl vev 
huve learned mMmt orgrimzjUion 
ih[-5i- I i ' r t Q years, the twt> would 
uifuin come together. 

The noiiRiPvernmentnl institutions 
-university, business, and hospitit), 
for instance— would be seen as or- 
gans for the accomplishment of re- 
suits, tlovernmcnt would be seen 
as Hockrty** reasource for the de- 
termination ol major ob}ectLYC£ F «ind 
as the 4 *eunduetor" of social diversi- 
ty. 

I huve deliberately oaed tiie tvrm 
'conductor." It mii^ht not lie too 
fimciful to compare the situation 
todiiy with ilw development of mu- 
sie 2'NI years Tin* dominant 

musical figure of the early Eigh- 
teenth Century was the Rreat organ 
virtuoso, especially in the Prote^ 
in m nr»rth. In or Ran music, as n 
Buxtthude or ,i t^;ir-ti pr.icl irf.*d il^ 
one instrumefit with one performer 
expn^ed tlie touil nuu;e of music. 
But as a result, it required almost 
^upcrhiiman virtuosity 1o In* a mu- 
sician. 

By the end of the century, the 
organ virtuoso had diSJipjieJired. In 
his place was the modern orches- 
tra, 

There each instrument pl;ived on- 
I v one i iar< , and a conductor op f ronl 
pitlLi-d bDKL-ther all llnw diven*' ind 
divert 'Ml in*t.riJiiu»nls into one Hcore 
:md one perforrrumce. 

As a result, whit had seemed to 
Ik- alwolutc limits to music sud- 
denly disnpp^ared. 

The conductor himHelf does not 
pUy an instrument, He need not 
even know how to play an instru- 
ment Hta job is to krsow the cm- 
rHicity of each inHtrurnent and to 
evoke optirruil p^Tforrnanci* from 
each. Instead of bems the ' per- 
former." he has berome ihe 




Bob Marshall fsa small manufacturer 
ol electronic component He recent- 
ly relocated m Treasure Chest Land 
for a lot of good reasons, but princi- 
pally because rt is Ihe geographic 
center of the rich, 30-million strong, 
western market, k vasl network of 
truck and air transportation speeds 
his products to Seattle. San Fran- 
cisco, Los Angelas, Phoenix pr Den- 
ver within 30 hours, By raiL even 
Seattle can be reached WFthm 6D 
hours. 

Treasure Chest Land also has the 
educated, mtellrgent and eager-lo 
learn kind of labor supply required 
by a technical industry. Plus low 
coat (rfant arte* and pfenty ol room 
to grow. Shouldn't you take a closer 
look? Write: 



tfwt F Multttl 
OlftcltE. Art! Dt?tknpmvm 
P.O. |«i m bipHfll 
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ductor_" Ins tend of ''doing/' he 
leads. 

The next major development in 
puliticL-, and the one needed to 
make this middle* aged failure our 
tired, overextended, flabby, and im* 
potent j:ov,-rnrocnt— effective a pain, 
might therefore be rgprivatizution 
of (hr- ' dointr." the perfomiaiKv of 
-iwjHty's tanks. 

Govern men! would become in* 
creasinRly the decision maker P the 
vision maker, the political organ, 
II would try lo figure out how to 
structure a given politico! objective 
so aa to make it attractive to one 
of the autonomous institutions. It 
would, in other word*, \w \hv "con- 
ductor" who trie* t>» think through 
what each instrument bt best de- 
signed to do. 

And just as we praise a composer 
for his ability to write "playable" 
mimic, which hiwt men the specific 
performance duiracteristic of 
Krench hom. \inbn, or tlute, we 
may come to praise the lawmaker 
who best structures a particular 
task so as to make it moat con- 
genial for thin or that of the auton- 
oriious. :-eJf jiu'-emiru. private iu- 
sti tut ions of pluralist society. 

Business i* likeJy to be* only one, 
bul a very important, Lust i tm ion in 
sucli a sir uel are 

What nukes business particular* 
•y appropriate for reprivntization 
iff that it e& predominantly an or- 
gan of innovation; of all social in* 
st it ui ionr- n :■- the ool\ one ■ mated 
for the express purpose of making 
and managing changes. AM other 
inatitutiona wore originally created 
to prevent, or at least to slow down, 
change. They become innovators 
only by necessity and moat rehic- 
tantly. 

Specifically huaineaa has two ad- 
vantagea where sovemment h&& ma 
ji>r weaknesses. Business r^a jilwm- 
rfnn in nriiviiy. Indeed, it ?s forced 
o> do no if operate* in a market 
■Hid even more if it depends on .1 
market for ins supply of capital, 

r n.cn? is :i point beyond which 
even the most stubborn bu&inesa- 
mnn cannot ari;ue. with th» market 
teat* no matter how rich he may be 
himself. Even Henry Fori had to 
.ih/indon the Model T when it no 
longer could be sold Even his 
grandtoft had to abandon the EdseL 

What is more: of ait our institu- 



tion*, business is the only one that 
society will let disappear. 

Preet^ly Iwcause hu-anetv- can 
make a profit, it must run the rink 
of logs. 

This risk, in turn, tfocs back to 
the second strength or 1 11. itinera 
alone among ail institutions it has 
& test of performance. No matter 
how inadequate profitability is, it is 
a test for all to see. 

One can argue that this or thai 
obsolete hospital bt really needed in 
1 >i 1 - 4'oniiaiJihity ur that it will one 
day again be needed, One can ur 
gUtt that even the t*xjrest university 
is better than none. The alumni 
or the community always has 11 
"moral duty" lo **aVe "dear old Si- 
waah." 

The consumer, however, is un- 
sent 1 a sent, 1 J It leaves him singular- 
ly unmoved to be told that he hm 
a duty to buy the product of a com- 
pany because it has been around a 
tang time. 

The consumer always asks: "And 
what will the product do for me to- 
morrow?" If the answer is "Noth- 
ing," he will see ii» manufacturer 
disappear without the slightest re- 
gret. And so will the investor. 

This is the strength of business 
as an institution. It is the best 
reason fur keeping it in private 
ouni^hip. The argument that the 
capitalist should not be aJ lowed to 
make profits is a popular one. But 
the real role of the capitalist is to 
fx? cje fundable. His role is Eo lake 
riaks and to take locoet an 4 result. 

TliLs rule the private investor is 
much better equipped tn discharge 
than the public one We want pri- 
vately owned business precisely be- 
cause we warn institutions that can 
jfo bankrupt and can disappear* 
We want at Jeast one institution 
thai, friiis 1 the beginning, is adapted 
to change, one institution that has 
to prove its right to survival njpiin 
anej again. 

This is what business iu designed 
for, precisely becauae it k designed 
to make and to manage change. 

[f we want a really strong and 
effective government, therefore, we 
slioufd want bu^im^s that are not 
owned by govern rneni. Wi- sluaild 
wjmt hu^iiie.sse^ in which private 
investors*, motivatecl by their own 
self-interest and deciding on the 
basts of their own beat judgment* 
Lake the risk of failure. 

Tha KtrnngMt aritument for ^prl* 




vale enterprise 1 ' h, not the function 
of profit. The ntmngest jir^ument 
is the function of loss. Hecatuse of 
it busineas is the moat adaptable 
and the moai flexible of the inatitu- 
(Snm around. Tt is the one that haw 
a clear, even though limited, per 
formance uwl. It is the one that 
has a y ardst i ck- 

Therefore, it is tlve one best 
equipped to manage. For if there 
ia a yardstick for resulted, one can 
determine the efficiency and ade- 
qsi.n-y of efforts. 

One cam say in a busmes- - "Our 
k'reau->i |jrufits ,uv at .1 level wJiertr 
we control Siri |M?r cent of the coste 
nither than where we control 9±J per 
cent. Controlling and auditing the 
Last 4 jK^r cent or 5 per cent costs 
uh mui?h more than the profits from 
these marginal activities could ever 
be/' 

f)ne cannot say r 3 1 1 - wilh rt^KTl 
lo jwtj'enr care in a hospital t)ne 
cannot say this with respect lo in> 
?(rui:tion in l3 uin verity. 

A 1 irf nne rjinnot say (his in any 
tiuvernnirttl agency. Hiere one haH 
to giiesw. Iu judge, to have opinions. 

fn a liuflinF?HS one can measure. 
BuftinesH, therefore, is the most 
mana^eabb* of all these institutions, 
(he one where we are most likeJy 
to find the right balance between 
res u ha ftiid iiie cwt of efforts. It in 
the only institution wliert 1 cnnt.ml 
iawd not be jiii ecu ot ion a I or a 
moral issue, where in talking "con- 
trol" we discuss "value" mid nut 
■values." 

I {{-privatization is -^till heret ics] 
doctrine. But it la no longer he- 
retical practice. Hcprivatixation is 
hardly 11 irejed of "fat cat mi l I am 
airea" whi j n htaek-pow^r advcx-atE^ 
scriuusly propose making edumti^n 
in the slums Jl com|ielitive 0 by turn- 
ing It over to private enterprise, 
competing for the taac dollar on the 
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basis of proven performance in 
teaching ghetto ch t tdrcn. 

ti may he jjrpued Unit the pnob- 
ferns of the black Khetlo in the 
American city are very peculiar 
problems and oQ they are. They 
arc extreme malfunctions of mod- 
em government. But p if reprivati- 
Wilton works iji the" extreme cane. 
It is likely to work even better in 
less desperate ones. 

Jftfti-niitfoii'j ftpflr*re P too 

Une instance of reprivatization 
in the interna tional sphere is the 
World hank. Though founded by 
IfOVcmmenLS, it is autonomous. It 
finances itself directly through sell- 
ing its own securities on the capital 
markets. Hie International Mone- 
tary Fund, too, hi reprivatizaiion. 

Indeed, if we develop the money 
and credit system we need for (he 
World economy, we will have effee- 
tivelv rep ri vat i zed emit Jon and 
management of money and credit 
which have hewn coiwidiijvd for mil- 
lennia attributes of sovereignty . 

Attain business is well equipped 
to liecumo the "dwr" in the inter- 
nal tornd ypherr. Th*? multinational 
corporation, fur instance, i- our best 
organ for rapid social and economic 
develnpmeni tJirmitih Lhi- "eimlrjirl 
growls " .if ixvjplc and of capital. 
In, the Communications Satellite 
Corp. f COMSAT) we are organk- 
in« worldwide remain icatiorui fan- 
other traditional prerogative of tho 
fto\erei#n ■ ei.s a mulhiuTion.d 
poratiofK 

And the multinational corpora- 
Lion may be the only institution 
equipped to performance where 
the fragmentation into tribal splint- 
er units such a» the " mini* Ln tea 4 ' 
of Kquntorml Africa run ken pcrfor- 
nil nee by government impo^ihle 

Out donieaticnlly jus well aw in- 
ternationaily IntmieHU is, of course*. 



only one institution and equipped 
to do only one task, the economic 
one. I in Jr-i cl ii i> jjTj| ?i>r1 tri t tu wn- 
fine biusinera— and every other in- 
stitution— tn it* own task. 

Reprtvat l*u ti on will, therefore, 
entail using other nonffovtirrirrjental 
institutions-- -the hoftpitxd, for in- 
sluice, or the university -fur other* 
ncmeconomfo 1 'doing* 1 uwks. In- 
deed the design of new nongovern- 
mental, autonomous institutions ns 
anient* of social I performance under 
re privatization niiv wt?.\\ lieeorTJc a 
antral job t.*t tomorrow'^ ]n..lif n-il 
architect*. 

Choice wv face 

We do not face a "withering away 
of the -Uilr." On die contrary, we 
need a vigorous, a strong and a 
very active government But we 
do fnee a choice between big hut 
impotent government and a govern > 
merit that h strong because it con- 
fines itself Eep drn ision and direction 
and leave* thi- "doinjj' Numbers. 

We do not face ..i "relurn of lais- 
SCT-faire" in which the economy is 
left alone, Trie economic Hphero 
cannot and will not t?c considered 
to lie outride the public domain. 
But the choices for the economy— 
as well jlk for id I other sector* -are 
no lunger rithrr complete govern- 
mental indifWcruv or complete gov- 
ern mental control 

In all major urea* we haw n new 
choice in this pluralist society of 
orj-uni ration* an organic diversity 
in which institutions, are luted to 
do what they are best equipped to 
do Tli is is it redely in which all 
hectors are " affected with the puh- 
lie intercut," while in each Rector a 
h purine institution, under its own 
mnzuitD -merit and dediculed to iLs 
own job, emerges as the organ of 
action and performance. 

Thin ih a difftnili :oicf mm pie* 



structure^ Such symbiotic between 
institution* can work only if each 
disciplines iteeM to ittrict concen- 
tration on its own sphere, and to 
strict respect for the integrity of 
the other institutions 

Eneh, to une aguin the analogy 
of the orchestra* muit Imj wmfenl 
to piny ilfi i>wti \*\*tr\ 

This will come luirde^t for rov- 
ernrtif?nt T especially after the Last 
50 years in which it had been en- 
coura^ed in die hdief of the Eigh- 
teenth (Yntury ur^an virtiaxso th^t 
it could- and should play all porta 
aimulLuneouRly. Hut every irvitilu^ 
lion will !ui\e Ut tram tin* mhw> 
lefist^n. 

Rf-privatiaECtir^n will not weaken 
noverruoent, lndeefj p iui main pur- 
tK*?e rjH to rertttfre strength and per- 
formance capacity to sick and 
incapacitated government 

We cannot go much furl her alnnjj 
i he road on which Kuvummcnt hat 
l™ traveling thcue bust 60 yearn. 
AU we can ^et this way lb more 
huresuicriicy hut not mtire perfor- 
mance, 

\\v i in impose higher Uisres 1hj< 
we c^innol dedical inn, ^upp^a-t 
and fai<h on the part of the public. 
Government can gain greater girth 
<ind more weight, but it cannot gain 
strength or inlirliiRencW- 

AH that t-in hup pen, if we itecp 
on Eoinp the way we hav<? l>een 
fining i« rt Wnr^iTiiiu: -K-kneshof e*iv- 
errimflnl and ^rrowin^ dis<?nchanl- 
ment with iL And this ih the pre 
*rr<ptinn for tyranny, that U. for n 
Kovemnwnt organ i?*d aganuit its 
own society. 

This can hcippen. It ban hap- 
pened often enough in history, lint 
in a aoriety of pluralist inatltutiot^ 
it i* not likely to be effective too 
KM 

Ultimately we will n-t^l n«»w po- 
liticnl theory and proNbly very 
new conBtitytional taw. We will 
need new concepts and new social 
t}n*or>\ 

WheUier we will rcI these and 
what they will look tike, we cannot 
know today, tin I we ran know thai 
we are disenchanted with novern- 
ment, primarily becaune it docs not 
perffsrm 

We can *?iy thaL we need, in 
plural tat tiociety + a icovcrnmcnt that 
con and does govern. This is not a 
tfovemmeriT ihm "dow M ; it bt not A 
l?c vent J J«nl that ^adniinisters": it 
in a government thiit poverns. END 
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SEEING PROBLEMS 

AS 

OPPORTUNITIES 



A conversation with Wallace E Johnson, 
president. Holiday Inns of America, Inc., 
and wide-ranging entrepreneur and builder 



Walkc? E_ Johnson knew right 
enough wluit he wanted to do 111 life 
by the time he- was 14 back ill 
MiuMgippi. and thnt waa tn be .1 
builder. Ho took a flyer at II at ago 
IS and failed, and it wn& more than 
J" vH.irs U fi?rf hf .1^1 in Weill frito 
huftlmw for himself and launched 
a auceeasful career in homohtuld- 

HJi major enterprise, though, h 
Holiday Inns of America, Inc, thn 
world 1 * largest motor hotel chain, 
launched by Mr. Johnson and his 
partner, Kemmon* Wilson, it how 
numbers- more than 1,05(1 facilities 
here and abroad. 

Hi 1 smd Mr Wilson itki started 
Kite chain of extended care facilities 
known aa MedJeenters of America, 
Inc.* with some two dozen now in 
opomtton-abmU half under tr^n- 
chke-and half thai mmir»-r under 

62 



construction. Along the way, Mr. 

Johasun has utao been an Jictivi- 
lay Bnptirt loader— he expounds an 
approach tr n husfrieai reflecting re- 
ligious convictions— and was named 
Lay Churchman of the Year in 19G5 
by Religious Heritage of America* 
Int\ 

He also has contributed Rener- 
cjualy to education of future dergy- 
men. doctor** lawyers mid tuiiiken* 
through «ran^ and loans by li foun- 
dation he nnd his wife. Alma, have 
established. 

Now 67, Mr Jnhnwm we to prnuil 
store by iiupirHtionul md *t'1f frn- 
nriivciiH-rH w ■ -ck- -r^ J rn ik-i much 
of cnMckftm motivation- of himself 
aa much a* of others as a key to 

^"llfCCS.: 

Many surar^ f u I find it poli- 
in in mfiit ihi'ir wives' help for 
their Hiiceess. Wallace Johnson goes 



further and eft** *pe*aflc bu&inm 
contributions n wide, by hfe wife, 

A humorous man and an KttiuP' 
buttle tpinnpr of varna, many at hi* 
own expense, he discauaed his en- 
reer and hi* outlook in what he 
crtlk hi* -1 think center/* a work 
jiEnnuside Mic indoor jnhjI ;it 
his homo in Memphis, where lie 
flees Eht? "atnrnjxsde" of regular of- 
flee routing. 

Mr. Johnson, what line of work would 
you say you are in? 

I £Uf>Bs you would ^ny very sim- 
ply that I am in thfc money* making 

\vy A -iiH -,-. ]i U 1 mr Nitd ihlll I .Mil 

not benl on making money just lo 
making mosey. After all. I don't 
Tnrl rhut anyone— myself included 
-places money ahead of evexyihim; 
i 1^ Situ virtually evi'rythiiii! I 
am involved with concerns the biwi- 
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mem of people, I like to think Vm in 
the people huf Li w*b. 

My wife and I build home*, but 
for whom? We build them for pect- 
plr. Kill wr om^-viriJy build il k 
profit Mrs. Johnson mid I «!sr> 
build apartments for people, but 
again a i n profit. 

In our Medioeater convalescent 
home endeavor we are really in the 
middle of the people business. And 
in the* biggest sense of all, I am 
fortunate to play u part in the peo- 
ple business of Holiday Inns, a 
company mud*- of people. 

So you jisk me why I have to 
keep driving to make money h 
just a game of life; that it* the best 
way I can describe it to you. 

Where is the money to be made m 
this people business? 

Now what you need to do is to 
fli^d u business there i-s a nml for, 
Wh^n we ventured into the Holiday 
Inns biMisese. there wjh u definite 
need in America for reasonably 
priced dependable ara>mmodn- 
lions, and then* if a need now for 
this type of accommodation all 
over the wwld. So J Bay to you. 
Rod an industry that is in the n?ed 
of growth. 

Now, when Mrs. John win and 
myself went into the hospital husi- 
r»ss> then? wa> a definite n fd for 
it at that time, which we think we 
have helped to Ail And nursing 
hornet- WV u>vrv um« «>f the tir-t U* 
net i nto that to any de^re?. 

Another Lnrainess that we hnvc 
gone into Is the cemetery bu_4i- 
nest. So I pue^a you could say we 
are providing service to people from 
[he beginning; of life to I he end of 
life. 

Thia cemetery hummer started 
about nine inonthjs as$o when a fel- 
fuw came to U3 with a cemetery 
proposal every day some business- 
man bring* us sortie kind of pro- 
posal. We looked at it a few days; 
then I pit hold of it and found I 
touJd sell fotir-by-eight cemetery 
loir for X dollars and cents, 

I said, "That is not enough mon- 
ey/* so t called up a porthole diR 
gin£ company P and I said, 11 What 
is the I a meat round porthole dig- 
ger that 1 ran buy? 1 and he said, 
"We can ffet them for you 34 inch- 
es wide." Then I called up a fiber- 
. i -- ' L-l.i l rn.iiMJI is-rurinii crni 
puny, and f said. "Can you make 
u casket round and forn>f]ltinp ,vr 
and he raid, "Yes," and so thai I 
applied thir* to my piece of yrround 



—one. two, thfw, four, five, six. sev- 
r_ j n. eight r^.i I'll i^et eitfht times as 
much for the same piece of ground. 

Now I haven't sold any this way 
vei, hut 1 haven't found anybody 
who objects to it. 

How will you bury them— standing 
up? 

Ycfft, air. 

Veu first made it big in the horn* 
building busineis* What gol you in- 
terested in becoming j buifder? 

Well, I am doin^ exactly what I 
intended to do when I was 14, At 
that Jtjie 1 said I would hi- a huijd- 
or, a contractor. 

Why? How did tnai appeal to )fou? 

My Uncle Enimt-tt wjw a con- 
tractor tiack in Edinhurg, Miss. He 
built the largest span across the 
Fear J River at that lime, I saw that 
hrid^e, and 1 tfaid, "Thi* is whnl t 
am iwm to do fx? u builder.** 

So when I wa& 16 years old, I was 
.1 full-ftedieed carpenter. 

I learned how to read a scale and 
T t! fn»M r.i £■ -1 rrii.i1.- :uld cCUlki- 

hJunprint^ iind :iil ilmi stuff When 
t wttff 1 8k I lacked two years before 
finishina high school-and they oniy 
had through the UtJi Kradf* then— 
bin I h..d SLK(W) in the kink, and 
■ feJJow wanUd n house built. -Stj I 
look a contract to build this house 
in Moorhead. Miss., where 1 was 
living then And two yeam lat* j r 
when 1 finished that huLu*'. Eny 
>],»0C) Wi^ aone, and I w;i- ^Mii in 

I wjiii broke t just ns broke as I 
could be. And, bless my mother** 
heart, my mother talked into 
going hack to ichctoL 

That was a touuh decision. T 
went to high school until I was 2? 
years old For me to gu buek Ihere 
whi^n all the rest of the kids were 
younjfer, ;ind 1 was just about as 
brce n I fim now, wm tough. But 
I hud to go back It took me 24 
riHuilh- in fy.i'\y-U [ w..inn'! mit of 
school for anything hut Christmas 
itnd fhe summertime After I fin- 
ished, a nuin nftked me to ^u open 
up a retail lumber yard jik the man- 
ager, 

t had never numbed ti lumber 
yard in my life, but I wen I t" man 
age it anyhow. Later, when the oV 
pression cione :iion^. the huyiru j s> 
left. Ho. I left Mississippi and &mm 
Up Mt-niphw, and worked hen; at a 
retail lumJ-vr yanrl h and then the 
depression kept Retting wo-r«« so 1 



h-\i Mrrii|»hi.- :i rji J wenj to Pine 
Bluff, Ark,, and operated a sawmill 
That was the only job 1 was ever 
fired from in my life, and i1 was 
probably the beat thin« that ever 
happened to me. Ever since then 1 
have heen looking for the ifuy who 
fired me. . . J want lo u;ive him a 
paid month's vacation to anywhere 
in Ihr world. 

Wh/ is that? 

Because if be bgfl not fired me, I 
would prtihably still be over there 
in Arkansas running LhtttsawmilL 

Why did he fire you? 

1 ivill never know the (ruth of il 
He has never talked to me about it 
We hfld coffee tOKnthor at 9:00 thot 
morning, ^ind at L1:3W he senf ;i 
note to my house and it said, "U port 
receipt of this note you nre fi^od. 1 " 
And my wife. Alma, brought the 
note up to my office, She was just 
boohooinj? find crying, and I wns 
road If I loutd hjive found that 
guy that day > . , but he had l^fl 
town. He «enl the note, not in his 
car, and left. 

So the malm manager of a teohjtr 
company offered me i fob up in 
Arkansas. At the same time. I put 
ji new&pnixL'r nd !n uie Comtnrra-\i 
Apfh'a! in Memphis, J desertlwd 
Walla Jkihnson: he couJd draw 
plans, he could moke hlueprinL-i 
and do the kind of work I had don - 
fnr many years in Wemphlft. And I 
got this note saying, *'If thia \h the 
Wallace E. Johnson that worked 
for u.^ 'X' iiiinihiT of yeaw apt, rv- 
port for duty Monday," and that 
WfiB it, Mind you, it wixh n btind nd, 
I ]<> ri'i n^mml iTif h\ niv drni nh 
ing myself I rimje In Memphis 
and we « topped at die Chisca Ho- 
tel, and A I iiiii bad $20 in her |Pun^^' , . 
Thai was «5very dollar in \iw wxirld 
that we had. We not up the next 
morning, arid I said. ■"Alma. r(..* 
you have the purse?^ and she said h 
"Ho. you have lt/ p So we turned 
the room upside down and couldn't 
find that purse. 

Well, I couldn't wait for the ele- 
vator, so I just went down the 
stairs, nnd I turned oar car inside 
nui and I ^lill vouldn't find the 
purse. Just 15 cent* was all 1 had 
in my pocket. Ijitrr, wv in thai 
civ thiji was a two-door car and 
barl in mm <he sesits down - 
and when I turned one of the seat* 
up I he purs** fell down riffht at 
Almas feet. She picked It up, and 
neither of um could *ny nnylhiny; 
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we were m> grateful we jusl tmilclji'i 
tiilk. 

1 worked with thLs enmpany for 
ihrea years, nitd in Ikwrtiber, J 539, 
I quit IP go into business for my- 
-li [ hml hnrrtiwed $250 on an 
>tkl 4i^>iul<li,itLcl l-"ord :imi I way 
39 yenira old then. 

I huilt my farpt house gf l!JU S 
McKellnr, and iL is still standing 
I h e ro Unlay in kochJ condition. We 
findd build good houses, hut 1 think 
what lurned the fatlftftnipt on moot 
than any other one tiling was when 
1 went to n prinhnt: plnnT nid h.nl 

-mom- j i. i ■ Ei 1 1. ifciird -u.tl-. prlnh.'d fh H 

si i id. "L*?i Wallace fi. Johnson 
I hi i Id you a hoi lit' on (his 3oi 

At thai t time there were mure 
(hull Ifr.itfMt ]ol> ^irjitti-rni .ill mci 
Memphis, with uiuta anil gutters 
ond utilities and *idewi*Jk8-^and 
weedH it rod pntitft, 

] didn't own n cockeyed one, but 
I f d juBt mw these ^I^s- 400 or 
fifMI of them up :ind down the reel 

One day 1 wiw up in the f'nm- 
inerriu] & Indu-Ntriml Rioik iiinkion 
ii $5 withdrnwnl r and ;i man in 
front of nw w«* making u S-SIXi de 
posft- Hr luin^d to the president 
i if the I miik ;ind I overheard him 
*»y, "Where in tire hec:k did this 
fellow Wiillnce Johnson com* from? 
He owns more lots in iown Ib.uj 
fttty une roan I Imve ever seen/' So, 
1 1 1 in^L- wen* I le^i lining lo pick up. 
JVet<y soon, we started the btwi- 
nr>.s nf s^t'cut.'itive bonno, I.hj ilrl- 
iu>f I hem for Si99fl enrh 

Was shot now in Memphis at the 
time 1 

Y«r p *ir, brand Mvi Nobody here 
h.ul liver hr.ml .if HLirlinfl 10 huy-er- 
.ii goi rime. 

I tuive copies of fioiil-{uitfr itrw-r- 
|m|iei In'oUlirte* rtutinj;. "Wnllac* 
E. Johnson ritiirth Til houses." No 
I Mi.lv t-ver heard of unyhiwly l^nitf 
(hilt enrey. The ftrat yenr we won 
in huniniOT, we hml( I H 1 houses. 

Were you the firsi in Memphis lo 
recognize the need far low income 
group*? 

Yen, we huilt low income housing 
for txith Ne^roe* and while*, And 
llieri we were the firsJ to huild .i 
low -renin I housing project Down 
<1im»iikIi iIoh wium of the country, 
lhe*e were I In.' firm low- interne proj- 
ects I null, (with for Ni^roen :ind fur 
while*. 

At BwH liaio I had h meeting 
once n nnuilh with my employee* 
.mil Mn-ir p'litiH' i.jnulir^ Wi'"d i;ik<- 




W*H*ce f . JtihnAan, prtfi/dft^f of Hoiidw fans of A/nor fca, 
•vof A"» af " Jn/n* c^nfiir" </0rrgii^e thm Indoor Qoot 
if M Mvmpnta Tvnn , fltui*, Mr* wjfa ^/mn nhflrp* ^ 
man^ ftocwrrflfis mvonr/Vtp Jc/rnjsc/i *r?ifffpr/flos 



ihi ii. <ml m ill i ii in for 90 centA or 
To eenU it pcnwwt th^ii would buy 
a ^oud mtml u1 Hiiil M n ir ■ and T 
wi>uJd say *'A1I rijfht. xentlermin + 
next yeiir we 3*re «oini? Up I no Id n 
hoiiM* ji duy. or u year." In 
we «tnrted T fmishi^d rind rHtld 
36B Iwu^ea! In hHJ I rs«i 
Ihhum-. through tlw noil. iuvr\ in 1*1-1 -1 
jind 10-1 .'i- and IMu-ji round that 
period- WO would huild and sell 
2AV0Q or 3,000 houne* evefy yrar. 

Did you do thi* Alone? 

Nii, everylwdy piiieherl in. * 
i ially AlrniL You Jilways about 
ooi ih.ps i wo". plnvK. I. in I 
waM you m (ts»m in !hi> «hir 



time we Kud an inventory of mnybe 
i.">.u Liii^iJd houses nn our hanffo, 
nrid Mm, Johnson And myself were 
thinking iihout how w could pel 
Mils .[p-.tl iuj mil i>m -oid -;li#- i -oisi' 
op u-ilh tlir iden i»f runninfi n con- 
test. We hud fihout 25i M^jiiiin 
workinif for u« and we decided lo 
ii-l I then i we'd take ihe wife of I he 
oitlcHiMii who .<*ld the tartest num 
l^rr of ilw houses wt/d lake hi* 
wife lo Lown ;ind we would npMid 
%1<Mt in ilren^ that gnl up in the 
hnest clolhes nvjiilnhle We nlsn 
IhhI oIImt pn/i^ nil Ihe way down 
to S5f) F Before we put this oOntefil 
into i'ffi-rt. whi-n iln- 3uihJ >ji i Kt ,; j;ol eh 
at 9KX> o'clock nl night, the wiv*» 
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would say, "Frank, what in the 
world did you stay out ^ long for? 
My goodness [rradousE Why didn't 
you come on home earlier? 11 

But all that *oon changed. When 
they jjot home at the wives 

would say* "Franks if you haven't 
made a sale,, gut out of here and 
make one. and don't nunc kick un- 
til you have/ 1 

Old it work? 

My goodness, it turned the whole 
business upside down. We sold 
house* when the rest of the folfc^ in 
town couldn't give them away, 3 
havu never seen the fell own turned 
on more. So. you sea* the be ladies 
can really him us otl And they 
can turn us off, trio. 

Didn't you get your carpenters and 
bricklayers and everybody eis* out 
working for you at one time? 

Oh h yes, wf hisve always done 
that At one particular tiiro— T nev- 
er will forget this— I hod 50 or 7o 
houses unsold, and the banker said 
to mt* "Wallace, I think wo hstve 
gone about as far as we are going to 
be able to go with you. You haven t 
made any Rales in uhout 30 days, 
and if you don't brinjj in some 
more sales, we are not going to let 
you start any more houses." So 1 
called together all the painters, pa- 
perhnnirorB T carpenters, bricklayers 
< . . everybody, 

"We are build in? more houses 
than any other on* company in this 
situation," I said. "Hut in two 
week* if we haven ! sold this in- 
ventoty, yoti are tint p"inp [[■ rusve 
jobs. I won't have one, mod there 
won't be anything- This is Retting 
down to the real tough j?oing. 

"When you go to church, when 
you are on the streets or wherever 
you guy you talk about buying ei 
house. And when you meet a fel- 
low od the street you just say, 
"Mister, wouldn't you want to buy 
a house?'" 

This was the way the whole gang 
worked. . i j 3i J wo sold our quoL i uf 
houses in just two weektf! 

Let me beck up for a second and 
it'll you about something eJna P I 
had a young Train working with m 
at one particular time— a very fine 
person— and he went to New Orlenn* 
and met up with an officer in Ihe 
St i ahees. This hoy got to doing ■ 
little drinking with this naval offi- 
cer and the neJtt thintf I knew, this 
officer called me from {Irertrida. 
Mis*., wr\f\ - 1 1 rl . "Mr Johnson, we 
have just torn rife led the inventory 



of all your trucks and equipment 

and manpower, and we are coming 
to Memphis to move- it all flown 
hereu** 

I said, "What are you talking 
about?'' and he said, "Your whole 
organization has been signed up for 
the Seabe£&, and you are being 
shipped out in two wpeks for the 
Pacific." I =;aid> "Have you tost 
your ^li^d , : , What is happen uitf to 
me? Tell me something about this!" 
And he said. "Thai is the truth, 
Tlvx bov has signed everything 
up/ + and I told him, "Man, Lha< 
guy doesn't own my company. I 
um't do this " 3 le anid. "Mr John- 
»on 4 you have just got to," I had to 
L'n sou in ten £ot ha out of thnt one. 

1 bud just gotten that tiling 
straightened out, 2ind Gen. Marshall 
wns riving through Memphis. He 
bought a newspaper here and read 
that Wallace Johnson waa turning 
out a house every two and a half 
hours, bang K bang. bang. So, when 
he got to Washington, he called ma 
on the phone, and said, 4r Thi* Eh. 
Gen. GiK)rj;e C. Marsha It. Put your 
secretary on the phone; T want to 
tell you what I want you to do," 

He [ke rally tuirJ thr- authority— 
there wasn't any question about it 
—to fust Bay, "You go do it," and I 
knrw that I got so nervous I 
couldn't hold die phone, I was 
shaking ro bad. T eot my isecrelary 
on the phone and I got Mrs, John 
sun on the phone, and all 1 could 
Bay wos> "Yes, sir. Yes, sir. Yea, 
air." And he told me, "Take your 
engineers, yourself and Mr*. John- 
smjo, and catch she train tomorrow 
night and you come into KnoxviJIe. 
Tenru, and you go to the Andrew 
Johnson Hmel Ihe re ;md w.nit fi>r 
art- -t rur-i jr in- . " We did, wild ihe ne.vl 
morninw they came over and picked 
u- n\y md carried oiH nhiic- 
where— I don't know whefe— and 
they fingerprinted and they blue- 
printed and they questioned us half 
a whr^lo day, sind ihr-n the nest day 
they fiaid, "We are fioinR to tell 
vol j what we wunt T but you can- 
not a*k nny questions Here ija thn 
plot plan on a piece Of ground here, 
and we w?int 3,000 houses and want 
them in 90 days, and you don't have 
to ask cibout money or anything, 
Jij- l l'o ro it." 

I have letters from him in hm^ 
hand, sealed in toesw&x. But 1 
finally had to get out of that Ikv 
CttH»e I w^i* building defense hoan- 
"ing nil over the country and T owed 
the hanks a lot of money * Of course, 
ihrv p-!id ioe fur dr iwpiu- .i !■ M of 



plans that 1 drew, and same of tin 
original houses are standing there 
at Oak Ridge, Tenn, 

Whan you started the Holiday fnns, 
this being a franchise operation, did 
you hove trouble getting people in- 
terested in it? 

Oh, yes. We had a lot of trouble. 
It was 1953 when I joined up with 
Kemnmns Wilson, the founder of 
Holiday Inns of America, 

I hnd been very active in the 
Nalionjil Assockition of Home 
Builders, so I sent 75 letters of in- 
vitation to builders all over (he i Ti- 
tian to come to Memphis, We hnd 
them all Lhere for dinner one night 
and wp- tried 1 4 j w>U home builders 
on ffoiiiR out iind buying the fran- 
chises. 

Out of 75 builders invited. 65 
showed up, Everybody was re;illy 
excited about it but only two or 
three builders Innmhi ihi- fr.iinhis*^. 

How come you had so few franchise 
takers? 

Well nt that partlttilar time we 
had a very tipht money sil tuition. 

You have had your troubles with fi- 
nances over the years, haven't you? 

We have had troubles, yea, and it 
has been my job primarily to secure 
l!^e finanoes for Holidjiy Innm. Get- 
ting money has lx?en no problem. 
1 Ux>k fit rt a* ju-ot. an opjx^rl unity. 
I don't have any real problems as 
all. I will be very frank with ycu 
and toll you why I have no prob- 
lems, One day in Nnvember. 1966. 
I flew to New Orleans with my 
preacher, Dr. .lames Eaves K pnstor 
of Union Avenue Baptist rhureh 
in Memphi 

On the way back to Memphis, 
were in a hurry to ^et to the airport 
from the outskirts of New Orleans, 
so we chartered a helicopter, nnd 
250 feet in the air T the helicopter 
lost power. The en&ine went pfft 
nnd oril ^he \Vf'nT r rJj,;ht "ver tbr- 

city. t'oruiniT down^ the blades 
*.iwi'd four hi^h [jower lines m )ialf, 
-i ml we :i;*wed the roof off 1 ;i hou^' nr 

two. 

Those < -lee triail power lines hit 
I he ground* jumping around ttke 
lightning and VuirkinR like a dog. 

The pilot had said to us on Ihe 
way down, "As soon a* we hit the 
ground T run if yon can, because this 
thing hi porn« to hum/" and sure 
enough, gasoline was all over the 
etxrotH, but it didn't catch fire and 
I waded right out in the middle of 
tt You could liave picked up the 
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There's a four-letter word 
to describe people who are 
always speaking out. 




Free. 

And when few people speak oul they 
run America 

Bui you don't need a microphone 
You can be junt as forteful from the 
ballot box. |uu! as drama tic in your letters 
[n America you can voice your opin- 
ion in many w<iys, And the quiel ways are 
just as effective as the loud ways 

Like participation in community 
govfXfmuont Or your church societies. Or 
any local civic association < Maybe ihe 
jji.up won't do il your way. but at UkietI 
Y-du'U know why Ihey did it) 

Uke voung tn ihe primaries as well as 
the general etncti ono 

Like writing To your public oHirfata 
To your newspapers, radio and TV stations 
So dan 'I let si&inearte else run your 
country [list becauro you can't speak in 
fronl of a crowd 

You con speak to the whol? country In 
your own quiet way. 

lust remember thorn's mam than one 
way lo voice your freedom in America But 
there s only one way m s/ay free. 
Use your freedom. 
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pieces of that thing with a shovel. 

But I walked a way from h all Gam- 
ing down through the sky, I said to 
my preacher. "Looka like w>e fix- 
ing to go to Heaven/' and he said. 
iJ l hope not/* For the time being. 
Fin glad he was right 

Sa t since that day, 1 have had 
no problems on this earth at alL 1 
have ii great number of opportuni- 
ties* though, 1 really have the op- 

]ri.irh]rtiri.- 

How would you ge about borrowing 
money, say, when you were doing 
s Dine! ring that nobody e(se was do- 
ing? 

Well, I want to Bay this; Even 
before we ever started Holiday limn, 
I bad Up Imrrow million* and mil- 
lions iif dollars to I mild bouses.. So 
I have been in the money - borrow- 
in t; fitkHmii^all my life. I even bar- 
r 1 1 w. i -ii S-x i t * 3 1 n ic j r r in I ■ ■ 1 1 

I have nJwaya tried to look fit it 
like this, A banker may b*i the 
finest friend in the world, but he 
wants to know how you are going 
to puy the borrowed money back 
So, if I don't have ?i way in my 
mind how I'm goinp to lm.v ii buck, 
I juh( fbn't :t>k for it 

t believe the human mind is like 
a field in the spring of the year, 
That field dtjc-Tirre Jalk back to vcjd 
Lo my, "PI tint on my buck cotton 
or corn or rice." It doesn't aire 
wUiit you phi Fit. hut whatever yuu 
[-liril :i ntl fertilize .mtl watiT. that 
m what you are going to gather al 
harvest time. So if you plant in 
your mind: ,J I mi n't [jorrnw thi* 
money/' and* "This project is pomi; 
to he a failure/ 1 and, "1 am going 
to hi* a Jni1iire i " well, that is what 
prows in your mind. 

I have a I way s been able lo con- 
vince h hanker that I needed the 
money, because I make it .j point to 
know m my mind exactly what it is 
for, 1 believe in portitive th inking 
and, nw important. I have always 
prayed for Cod to give me wisdom 
lo do the rijrht thing. 

What quality or tafent oi yours would 
you lay has been mail helpful lo 
you in your career? 

Wt-ll, I've alwr* - a ! lu J ! iv 
pupa had sent me to college The 
first time Mrs. Johnson ever heard 
me wiV thifl, ahe said. "College 
woutd have mined you! It wouldn't 
have fitted you!" Then, she com- 
pared me to the bumblebee The 
burnt «b ac.orchuj: Jo -rimcc, 
wjijk. not built to fly But he doesn't 
know the difFcrence, m he just jfoe* 



fly m |f riphr, along. In college, I 
might have learned 1 couldn't do 
j Nit of things I've Iwen doing, flo 
my wife tells me_ 

Aimci always says that one of my 
qualities \s k-inj* stubborn; not tfiv- 
tnf* up easily on anything. Others 
say that aim ply hein^ able to think 
^omr thing through-und being a We 
tu sell it miabl be called my Hlrun^ 
point, 

Now, let me tell you what I think 
my real strong points are, First, I 
have the greatest wife a man ever 
h; id Shu i- really a powerhouse of 
a thinker. She w seeretarv to 7*5 
corporations, and she helps to make 
decision after decision. And then I 
nm alao blessed with the greatest 
partner in the world, Kemmons 
"V\ r i]^3n. He is really a preal man. 
l3oth of ufi think things through to- 
gether. 

Mrs. Johnson is .4 terrific business 
lady. She practically has u sixth 
mnAe, when it come* to hu-sine**, 
In all these 42 yearn, I thoupsht ahe 
wbi thinking, but she wasn't think 
ing; she was feeling. Ladles have 
this fienae of f eel a n\* ; thoy are blessed 
with a feel for particular tiiinjnsi 

To show you how this works, let 
me Ml you iihoui when I hnri ukm\ 
3 + 0CX) houLs*^ left on mv handa after 
World War II was over. Man+ I 
hi id Kale^inen selling the equity for 
$300 or $400. 

Oi\€ murninu Alni,i niifJ 1 drove 
;ill avttr town p and she looked 
around and Baid K * H Whnt are we 
■eOifrf that house for?" and I mid, 
' We are stdlinff it for $3,000 Sh*^ 
flflid, 'Rjifee it to $4.(MX!/* Then, 
she ^iiid p 'Wh^it ure we selling thfs 
house forr and I il l S3 imh»/ 
tuid she said + "H^iise it to $5,000." 
In four hours she had raided the 
price of hotteing n million dollnm 
in Ihis town. 

Her cJ<*ciHion l.iroufcht us u mil 
lion do]Ji<rw junt like thai. And 
thn?f* or four months after that, she 
went right back and rnis^d them 
another million dollnnv Sin- realty 
hiui a feel for thin. 

During Ihe wjkr wi j werr hailrtinK 
ovci in Pine HhilT, with houne^ 
under construction. Tlie Army hnd 
drafts) evc k ry painter t had, but 
one. and 1 <nuld Wallace .lohn- 
son RoinK brojte so fast I didn't 
know what to do. So, 1 went h.u k 
In Mir.t nJNi-i; .inr! I -.nkl. "We uan't 

fini«h these hnu^r^^ we hiis-e no 
li.iinlrrs/" .mrl Almn lv\U rnr, ''^ro 
buiek to your office 1 wjint lo think 
about it a little, and I will check 
liark with you directly " loiter, nhe 



camp back and fibe Mid, "Lc i t.'i» 
women to paint!" Never had any- 
IjocI.v hixsnl of that in (bis town. 
Scs, we put an ad in the Pine T3tufT 
paper: "Wanted, women to paint 
house* ." 

Then, 1 told her, "Go to town 
nnd buy whatever you want to in 
the way of coveralls, nui \mt [,iki 
one of thetie houj4c» and you aturt 
ttie first school for women jjflint- 
or^ 1 " 

In the nest few days, they hud 
100 women Muirm to school to learn 
how to paint ITiey had paint all 
over their eyebrows in dieir hair, 
and all over them. I have pictures 
&hnwin0 them like tb.it Hut we 
rimv.rHii those fioim-i- iinri Litei 
hmuKhl 1 1 liit trade lurk to 
Memphis and I have had as many 
m women working for me on 
the weekly iiayroll, iniintin^ hourte> 
cm the inside. And lots of ttn-ji* 
have done 41 lot Mtei h-h ih;.r, -l.. 
men 

So 1 Hunk I have been I'.xtrenieh 
blestwt] with a wife IhiiE \n unusual 
in money-making views. U mam 
that every time t wen l «jra>n>t bei 
advice, I didn't come out Bo well. 

To what etse do you attribute your 
Success? 

T Ihink we have a way of com- 
municatin^. 1 think this hren been 
one of our re^aoms for auocesH. We 
have been able to communicate with 
the |M»ple: to cotriniLinit^ati^ with 
tho^e working for us T lo mm mi mi 
cate witJi those we work with, and 
to communic?ite with the hanker 
and lending institutions, et cetein. 
et cetera, 

1 keep a Li*U of sFih kboNlors in 
every (own When I pel into a town 
and 1 have 10 or Irj minutes wait 
iiv: lime, I will call stfakhold^r:- 
up and say^ "I'Iii.h i.- Wallace .)obn 
?-"oil president nf your company. 
Holiday Inns of America, and m 
IAB2 you bought 100 .«h:jr*s of Hob 
day Inns stock at £r>und-4o nvuiy 
doll lira, so today with your splits 
jind .so on P you have 4tW> nliar*^ 
;jnd you have snhl J .-?0 ?,Sutres 
but U (tost you SI, WW rind now 
your tftoek Lh worth $G^ r iM), t just 
wanted to rail yon up and N»ll you 
how your company is doing. n 

Haw do you keep track of everything 
you do? 

Well, I have always bfien able io 
do wveral tiiinK^ al rau^ My ™v 
ri'i irv elaimH I nin wriii- ,1 imN- mm 
subject H, A/' tsdk on the telephone 
on subject M H/" nod read a If e Err on 



68 



NATION'S BUSINESS MARCH l«#fl 



aubject "C/* white *he i* rending 
another letter out loud to me on 
*whj«?t <x D. ,f And if I am talking to 
you on the phone, ynu will never 
know that there id rmythzxig d» 
on except subject "B." That's 
whiat my secretary says, 

1 will just au.v the Goad Lord 
nl pj^s^cl ii'ir -.Mill .1 wonderful ms-m 
or> 

1 remember nvore figures than I 
do any particular thing- I eotild 
tell you right now exactly how much 
tnotiay I hjive in Holiday Inna or tn 
nboufc 250 hunk oeeount*, anil 1 
worfi miss Liny one of ihent over 
Uwi ^ few hundred dollara* 

I think il is lumi fur nie Li » lHI 
you bow 1 do it. All I am loll you 
I* thut 1 do it t Ihink it is by qgd 
^entniiitifs. 

How do you spend your spar* time? 

Working, 

I mean ho* do you spend whatever 
time ftm have off? 

Working. Well, we huve a ftorrte 
^ Hot Spring Ark., which we 
WW hed for ;i long Imti-, and f un 
over there oway from it .ill some, 
hut uver Ihere, I still Atn thinking 
tirfghty hfird. 

I tr\ to raid, oh t onc^ or two hook* 
^very month. Right now. 1 urn reori- 
iiiK ih Enthijfiia^m Make* the Dif- 
f&rtnce" 7 by Dr. Normftn V indent 
Panic- When I pot through reading 
the first two or three chapter*, I 
found it wn.H so Krejil, I l*LJi it on 
tape, find I have the tni^e on a m*> 
'■huir ritfhi over I here f Jurr* the 
Upe recorder on and put on the 
h» % nd phone?, nnd frequently p while 
^ 4rn jiHteniiiK (o one hook on tripe, 
' -Lin raid in u dim-n-nl hi N ik .ii Lrn 
**ni£ tltM. 

Crod wihj;? smart when he madt 
HWr, He made lour hole* in the 
hcjid for information to mo in, and 
only one for h to come uut. 

Bec-LU^ we hfive bo Utile tuna to 
irujimve our nundfi, n* rLuu-li itft 
Uiey enn toe improved, I hpI jiortht 
Which I mnke myself live up to. I 
Hinlte ;i ,j Jonw ViM ' J hen f torn 
"'•um] jinil litlk 1 1 n nn M-U :iIlcI Iim- 
tttre, rhe i ilrl man and fret him going 
lo tfut the go: tin ^r-emnplwhed, 

Thot has been the secret of Holi- 
d:iv h>n* ill it iu4 Wl' nikve hut) 
Liu ih Somr* oooole LiU^hed when 
h,ij[j wi' Mould li i v wi ■-v>ii'Oi <>i 
1.000 Holiday Tnn> Wr nmw I live- 
UuiKnul hnpr to h/ive 3.000 :i round 
Un- world in Ml yejim. That it one 
r »l our miinv «ou1h. 
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i-unip,iiiie- whicrh HI A rmw. nviiis, 
the company ifi in the proofs* of 
rfcoquirinK Ten Industries, Inc. T 
which etmtrok Continental Tniil- 
wiiy^ Ihcl t DelLu Steauralnii Unes T 
Iru: , imd oiht r propOTtHB, mclnd- 
iri^ fori^ffn .ind dcmientic lour r>pent- 
i ions 

You h^ve done quite A bit of mnti 
voting, in l^uifding motels, haven't 

yuu? 

( J into ft hit of it. Whut hiis mndc 
tJre motel « nnccesif is tlmt we jcM 
k-'i^j huildiii^ iln- 1. 1 1 ii- - iiii jniini 
o\er and over, and we have elimi- 
nnted the guesswork. We kfitm thid 
Il only takes four feet of thin and 
Ift feel i jf lh.il In Ln j l tin- lufp Jiiii! 
Yet we kei-p umdernmnu ihk rl<- 
jfinna, ifi order lo keep up with the 
diunj:in(f trends. 

How do you motivate your people? 

I think we have Jit HuLiduy Inmt 
the (IncriJ linifii-slinrir^ plun in 
Americii. It u modeled after thft 
Se/u^ Hoebuek plan. We huive 
tnakto and iiorters «nd oLher |jeo].ile 
in the eompnny who hove ftayed 
with UA and huve saved morr 
money Irum they ever thought ihey 
would save in their lifetimes. Also, 
we are hleff^ed with the lype of 
family spirit which 1 feel ffl the 
ifrentast atrnn^tli c»f Iht- llnlirl.Ly 
Inns system. 

How do you go jOout geuoij^ the 
nfitit people? 

I jimt ttuink Ciod so mnny of the 
n#h\ people w?inl to sfo fft work for 

LIS. 

You are happy oi whal you are doing? 

Yes r sirrec* Bot). I nm extn*jn- lv 
hiippy in what I :im doinu 1 am 
doinif exaelJy whnt I intended to 
da when I with 14 ytvir^ u|d And I 
luive Che iwneteit wife in thin wurld. 
t ii:iv< : neuT rlrpied -i h'l<-phi irn 
(.xinver^tion with tn*r without k;iv- 
ini( T +i I l&Me you." I jm luippy, 1 
will ptarrmfoe you him hiippy 

Hut I owe m much rotJiiiy, I hnve 
lo £et up und jiuit mn like the 
dickens to c?tAnd itill END 

REPRINTS of "Lesmm of Lmdtr* 
*hip- Part XLVi Swinn Problem* 
0* Opportunities' may br ohuwwd 
frttm iVfj/ion'.t Runittriw, 16! It H St 
A r . IV,, Wa*hinftl<w /J f $Q0D6> 
Prict: f to 49 copies ffl cents each; 
St) to 99, 55 cru^s eacA. /AO ro 999 1 
J5 eej||# ffacA; //Wl or more. 12 
eeftta tweA, Ficon? tndtimr rtmit- 
t&fwt* with order 
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California 




R ^ CARt.y.. EwcLiOve Vice Pr evident 
BArd-Pjir|cor(Adivi^rirrot B*?r.lon nickin 
son Of Cji^omir Inc.), Los C«ios, C*liP. 

Santa Oar a County i* an out standi n« 
place to work and Ifwa. IK ptrople ^re Aiivr 
with vitality. They am mlerc^tod. ambi 
tiou^. and naver «ati&fieij with ai 

"Th* county'* JnduMnal ccoorimy »9 so 
drvL^fsilied that, no matter what your 
product is, thfjte » "room far yoo to nr c«« 
at any ona of many fcuc^pm <nd urinal 
ute location* 

for tonfidential information, write or 
phono Dean E McKellep, £i«c Oiredof 

SANTA CLARA 

1*11 1 1 MTU chambers or 

bUlin I 1 COMMERCE JMC. 

777 Nwtl* fust SlreH. Suite 130 
Sun JoM Caiir 95112 / (408) 297 2876 
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" ENTREPRENEUR^ 1 
SHIP 

The camtnunliy corpora- 
Hon vtirsra I ha IndJvtdtuU 
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If you are a person who does his work with the 
vigor of an ever-growing mleltect— and who Is 
determined to be accural el y informed about 
changes affecting the economy and the fuluts of 
ih<i rruindy— ihv.u, lite National Chamber's An^ 
nual Meeting, in Washington* April 27*29, is for 
you. You will benefit by attending. 

This meeting is a leadership and action meeting 
There Is nothing else like il. 

Its speakers will be top officials in the new 
Admfnisiratton and top executives in industry. 

It attracts business and organization leaders 
from alt parts of the country — and more from 
other countries Mian you may imagine;. 

As a pari of I tit- Annual M eeting program, ihcre 
are 14 ACTION FORUMS on today's economic 
-and social problems, Look nvur fhf; lisl and SEC 
which issues are of particular interest and 
concern to you, and 10 other loaders in your 
community. 



Write for detailed information about the Annual 
Meeting program, and for a Hotel Reservation 
and Ticket Order Form. And plan tn make your 
reservations early, 



Chain bur of Commerce of Die United Slates 
Wash in Eiton. D. C, 2000(1 



CHAM HER OF COMMERCE OF THE UNITED STATES 
Washington Jl C, 2DQ0B 

i'li-il-.- srnri HU' 

n A copy oi thw Hotel KascrVJiEfcon atwl ticket Drdat 
Form lor tiro National Chamber's $7lh Annuo! Mo«i- 
ins, In TOwfrtatrtfr April 27-213. 

□ DeiftilfflJ tntorrriflTlnn . ftbcwi ihr Annual Mating pra 
gnim— Efii* spirjikcr* mill \umt$ mum bunt, I he shh- 
sions. n ml Hie ?iri)[ects ru i1i^:u&9ed. 



NAME TITLE 



HRM UR URBANIZATION 



STREET AJ3PRE5S 



CITY. STATE ft ZIP CODE 



HOW WASHINGTON 
PLANS TO STRETCH 
YOUR TAX DOLLAR 



President Nixon and somo of tho man who handle 
Jto nation's fisnitf and monetary sffair$; Wimam 
McCffflsrn?|/ Mafttn, Chairman oi the Fodwai 

SoctMary Oaifitf V. Kennedy, Budget Dttscfor 
Ndfyyf P. Wayc? end Paul W McGrackert t 
chairman ui the Caimcfi at Economic Ati\ft&er&. 
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The Nixon Ad minimi ration is 
hoiking to a hirjje decree on teeh- 
impes tu=md in laziness as the gov^ 
^mnirnt fores its own rrx^t-priee 
?4qiieevjt». The ffoiil -Ml retch I lie tax 
dollar. 

How well i he Administration can 
maosiia- federzd expenditures will in 
larjft- measure if] I the. story of how 
well it does ai attacking mimy of 
(he nation'* wotw. 

The alepe it has taken and nihen? 
ki propones to hike full into a pat 
tern any or j mutiny might lifle: 

■ Pore over the budget, line hy lint, 

* Tap your priorities 

* Shift empha>sk 

"Mom. people look .it Hi^nahlii. iir- 
ii daam fine administrators," Kiyn 

■ ranking G.O.P. Senator. "I foel 
thafy, what people Jin- expecting 
from the Nixon Administration and 
what I hey will pet." 

The t'raudent *ay*- -amply, 1 l** 
Jieve in getting the machinery of 
government set up to mow in an 
orderly manner on major prnMems " 

'J lie Administration w ruing in 
on the. $1953 billion budget sub- 
mitted by Lyndon Johnson* And 
for the long haul, making the vjihI. 
tipruwting woven in sen I mesh in ef 
f*H-iivi- harmony with loo« ranffe 
lanik, and revenue and siiendjiiK 

follTS-ml 

"There's nnl going to ho instant 
happinefla." say* I1rr h 1 STOrBe Bii^h 
of Texas, u Rj'|>liIj] iL.iti dufL- lu ihe 
Administration. J T don't think peo- 
ple lire kidding thormelves that 
ihe?*e pnihlcnj* dm be solved thi> 
way." 

Many Congressional figures da 
Mieve Lkd there will he a big hliift 
"in pre^Hurew and direction" Jinrl 
rfmi rln- DriiHH i;irir mntnillrd! i >m 
gresa in in u mood to go along wilh 
certain basic dceiaion*. 

PlMnnlitu t*r ihi ,m? 

OiH! decboun thut h i- ii^-jj niade 
i- for long-range phi lining. 
"When y*w pbn rtbemJ, you'll 



have fewer shocker* :ind will have 

HUM' idr.i'- ikhiut what"- guilij; mi- 
in individual program* und the num 
total " «iyn Director of the Budget 
Robert P. Mjivo 

h If we fail to plan ahead to lfl72 
and 1973. well have no r*erapective 
on the 1970 and 1N71 budget*;." 

Certainly the problems oi the 
country did not rhnnge with the 
eluuige in Admin isLniLiun*. 'T\w- 
wjir m Vie I Num. infill inn. und ^ 
cinl traumn» of hoiunin^, uneriiploy 
ment, healtb. crime and radid ten- 
aiurm atill denmnd stilutionp, 

And the solutions to many p| 
these enrry n priee tttg. So it & here 
thut miirtfigini! the tax dollar he- 
i in i m of paramount importance. 

A line-by* line review of the bud- 
uel <irdfrrt-fl by Mr. Mj*yu luid the 
immedMite L r o^d ■ rf seeing whal 
Wd«n f t ill^iolulety neivH»iry rind 
4 1 j~m 1 1 3 3 u loom for thc> mjmetiver^f ^li- 
ly the EVenidenE wanted for put I in [2 
in new ideftji. 

Trie budget autopsy iiluo mm 
ni-tt^siiry to prepjtre fur i±w ]Mv^ibil- 
it> thai t^ingress wouldn'1 go :il<mp 
*ilh JohiiM-n l-urL'i-l n-roni 

Jiit-iuiiilroivi Eo ritke levies for W> 
rijd purity, uneJnpEi<yine[M mm 
lieriAation And higJiway trujit f\\w\> 
Pm li.^ iIht, thesis .idd up lo Uh- 
$3 l)ilIlDn surplus Mr. -JnhnMW] op 
nmisfii-iUy pnijitlrd «i^r iKm 1**7*- 
fbcal yc»r. In ftiet the Ni«nn Ad 
mimstriihoji niinhi well recjormiiend 
•onw ch&n^e in the^e nresiK 

Nixon Admtnktriition pln»N to 
belter nmAafs? the tux dollar haw? 
Iiad parallel* in j>n>^r^i1> tn.ide in 
("onuifss AnmriL; ll .. i-. *.nr In 
exiNtiiiji pri*i4nuiw En new heim*^ 
witlori Kovenmu-nt for mure rrTivlivr 
iiianugen>ent. eor example, some 
pnwr.uiH nuw !>LoiL r- -.J hi < »rli. i 
of Kwnrjmie Opportunity, stidi el* 
-Job Corps T mining prognun.s for jol? 
I j . liotli mil Head Kt.nl progmm* 
irf pre- ad vt mi| education, 

lliere b Ktronf^ feflin^ m i'ori- 
grew-, ait Vii-U fmnir umrw rrf ihfW- 



within the Admiro^trtilion H thut on- 
i!oin*! pro^mm>. tike tfn-s<' should In- 
transferred to eJtubtibhed depart 
menis fn tbi^i* spheres, such ils La 
Upr Jind HeaJth Kdumtion and Wei 
fare. 

i would expect HUH i tlousins 
iind Urhiin I^eveiopnient j and KKW 
m well i» QEO are ptacee at whkh 
you r.oi take a ^uird look/* nayR 
(IO.P Sen .|i»hn Tower of Texiih 
I thint ('""on^TPS*: ifi iri t ff^eplive 
ith.hk! to imvthin^ 1h;U will srn'e I he 
1:*x dollar 11 

Thin line of ch inking holfi by 
I lie Adm i n iirtration and on Capitol 
Hill carrier over to all of the muiti 
pi i city of programs dealing tiritt) 
-XovernaiMin p^oprniTis, "Su<"h lis 
threo different afpndai handliniT 
H'wer ^ ranis." remarks one Senator. 

A /lew Nc«vtf convmJiafofi? 

fHer the long pull, many expect 
the Administration to create some 
jiort of Hoover- type t emission to 
study and reetTmrnertd over-all gov- 
ertttnenl o-ursnniscation- 

Sen Fred Hurrm of Oklahoma, 
new rtaijiman "f I he I^-Iihh nil u 

Niitinruil ( oaimittee, mfrmi there fe 
strong bipnrtiaan support in Cchi* 
jrreBs for a look at pr<>gmms aimed 
Hi the mine target but fractured in 
tiU|M^rvihinn. 

tfc You know the Kenfi £ mn n 
sion on Riots < be wel^ a aieniSier 
wits appalled ut the frapneotation 
■Bid number of job Training proj* 
eels/" he «iy& "Jf ti wait fno?l rutiajj 
to tut to try to find what 1 * nrviitftbte. 
Hi ink i)f what M to 1he ^ln-l 
voiiiinsti-r a ho finnlly diH'ide^ he r ll 
uvl up jiud i^ii down and i^ri in one 
of ihoKe trainimz pr^gr im^ " 

No one in the Administration is 
kidding himnelf thut it would be 

IM-V 1o |l|j)l h^hlinT .llJ l^'im 1 I. I III- 

relating to jot'i training in one Jigen- 
<y or that all programs dealing wUh 
i-din'.aioji i n he;illh luuld \* I if -n 
keted under a single roof. 

Ilirr il in rn nt"f rhw irunnei t}\-M 
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DIRECT FROM 
MANUFACTURER 




HOW WASHINGTON PLANS TO STRETCH 
YOUR TAX DOLLAR continued 



4AA CORRESPONDENCE 
ll/U REPLY MEMOS 
3-PART CARBONIZED 
SNAP-APART SETS 



$2 



w^h itp to 9, Una im- 
armt, cur m*ntfard 
%YP9 only, your name, 
slogan, AddrBft^, pht\r\r r 
«tc- 5fl»cify cxacl Lm- 
prinl d«llr«d. 



S1 without imprinting 

Outran e*et 1** w T% QwtSKtitA firr »^ ■ f* 

M Eltrclr ■ ccampftniti Gtdir, with thii 
inirodujrfftfir Blftr *B ORf UD4U|6fi -ifl- 

cJu<t« aii N. y tin vi 

UMTTEO OFFER i**pifci JUNG T, fit) 
On* onJ«r 0"ly of 1E>0 ftrlhtr irptmntid 
or not printed foirni p#r cu*Iom#r it the 
Weill iHltoiSuctQfi pric*. 

Thit unuiual ofltf cin &* mjtf* ertljr to 
?c£?ua,rt| n** cwrtom*** wiTh thm-,* hljjh 
auility, comr*ni4nt P tif^B-anfiJ-mciwt sav- 
ing cflrr**:pand*fic» form*. W* am tu-r* 
oncv jtwj uivd Ihtfj* wmtii*; *"L,Ahh 

F*d1v W*'--nv tau *ni fB-archy thfts* 
rind a1h*r otfi£* formtl fmm u« if our 
io# REGULAR titilof pHie** Buy diriCI 
from Th# manufacturer And se# For yqnir- 

m»ii». 

*p*n corrtspcndtftcE memci nave iaac* 
for beffc ni«rtijEe ind fi^v D^lftlnil 

nrhlt* t»r^ : GO^T 1(?r 5*ndflT |«i 

te^d*d to* ea^y fmp-ouT!': pinK copy 
r*rLrp*n*d lo i*rvd*i p wilh re*ry. 
DW*H 14* I'M ?*• IMkm ntv |i i i r 



n.n 

TLfft 






- ■ 



















J 



ACCOUNTANTS' 

SUPPLY HOUSE t 



f 



514 R0CKAWAY AVENUE 
VALLEY STREAM, N, Y. 11910 

Serving Accountants and Their 
events Arpuncf tne Worftf 



many believe the tax dollar will be 
used to best advantage, 

'I Tie Administration has to run 
two distances on the same track if it 
is tfoinj? to ms.in.ogv your money 
more effectively. It known it. So 
due*j Congress. 

The short run colls for taking 
the needs of the country and the 
exiMing urograms and the available 
money, and coming out with the heat 
balance sheet now. 

It * hi-fi- th.il ;l line-by line re- 
view of the budget runs into lough 
decisions on items that might seem 
insignificant in the tight of a total 

nearly S2TM> billion. 

Is u million doll fir* needed for 
more forest hind? Can it be de- 

Wluis iiUuii ?Jl2fi million fur Ru- 
ral Electrification loans? Is then? 
rh.ir much demand? 

What* this fllO + G0O for taxi fares 
for FBI agent* on ofhcml duty? Is 
it enough? 

Penny wise ar pound foolish'.' K\ 
ery item iidds up. 

The long run need is to define 
(foals and tiiiJor government rn«dun- 
ery Ut irive cilizejts optimum rr^sults 
Uk i| it- [isMjiv t[,MKj i.pf | he nj<jnlry 

Machinery in irt motion 

The Niion AdmirLLHirfititJii him 
already put into [notion machinery 
it feels can define these more dis- 
l jjitilf* The Tii-w Lfrlvin AiT.iir- 
Coiini'i! ivirhiri llip C'cihineE will try 
it for social pmprams. The new 
C/iijjnet com mil lee on wx>rK>niir 
po)jev will fU'M I with eiunomie xiul 
nnanciLiI matters. 

The ki-y money rnrinriRement ixho- 
in the AdtnLnifitmlktii, of course^ 
tiro Secrretury of Tr«i>iury David 
M. Kenn«iy: Paul W. McCracken, 
chairman of the Council of Etxi- 
rnmnc A i e v i -< j - -mf f "i h Il:--e f >ii>-f 
rur Mayo. Maurice Stuns. Secretary 
of (VjTniiiern .incl f^nih*r Hud^'t 
Director, b ttttowledfeable »nd to- 
ftuetrfbil- And Arthur Burnfl, in 
the new super post of Lcjunselkir 
hi the Prep i dent, will eurely hiive [R 
lay m money m:itter« 

Rtoaitgin^ tax money to fj;pi Bui 
moat out of it witj be part of the 
Admin inl nil inns rlelirale l,^k of 
fine i uning the etwioiny to dampen 
inllit.ion without excess uiKtmploy- 
nn i nt. Many in .ind out. of ConRrt's? 
have sharply cjitlcfxed M yo yo" eco- 
nomic tacticJi^u^inK fiawiE policy to 
spur nnd hrako the economy. 

The Admin istrntiorvs aim to move 
in ^orderly" manner Li in tune with 
aortw le^i.-Litjv^ leaders' thinking 
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thill M ovcrproinifiing M and "pmrniE- 
ea that can't be kept by ovomi^ht 
nction" have caused many of the 
rmliorfa problem^ 

A Jinrit, rii.ilirilti' Ivi^gino of pri- 
orities is felt by many close to the 
Administration to be fi hey to get- 
ting the most out of the tax dollar. 

When he took the job as budget 
director, Mr. Mayu .said, "My 
greatest challenge will be to Sort out 
the priorities in as oold-blooded a 
way as I can," 

PPflS a tool fo be used 

A management tool the new Ad 
ministration can 1% expected U* 
make Incren^'d use of in defining 
and achieving goals la PPPS | < j. u i 
riinj:. finniNiinraiiiFi, fmtluetin^ ^vm 
tent. It wfis ftret used k>y tht- ]>'■ 
feTw DepLirtment Under Setretary 
Robert & McNantam and was ex- 
[ ended [■» .ill ni^cndeH of govern - 
nvml This cost jauifyriuj. system if 
familiar to business and now* after 
some hard resistance and some pain 
ful acquiring of know-how* is be- 
ginnmn Pi j Echmh lin[HiM.;oiily in nil 
t*ovL--rnmeni 

M lt p 5 A system thai nio&U denart- 
ments and a (rem <ies fell at first wa^ 
:ip|jtir;ililL j most I v r .-::- ibi>^ dr.jlijju 
in hardware like defense/' soys one 
PPBS agency official, "liui IWW it's 
hf ^inninK U» be recognised that it's 
a bell of a good system to make ev- 
ery person involved in the budgetary 
process think money- take a took at 
jiujt what he*s getting out of a pn>- 
,l::mhi v\ fc i i ■ r i In- - mif nmdin^ you 
spend mere on it* 11 

r Vho pn inful kniNW-hiiw carm> wilh 
the recf}j?ni(fon thai PPBS, fir any 
system of 0M analy^is 4 is no prnuv 
cea; that it is only u Loot for the 
de< h ision niiiker. 

As most businessmen know, the 
^lii^r vahii- i^f any hudi:etary loul 
such .'-ik thi- is inrjkmR |»-ifcple "think 
money." And mrtkfnH fjeopte "think 
nwjney" ia another key part of tla 
Ni?oin Adm in j strati oil's plan* to irel 
the mosi out of the tax dollar. 

A dollar-eonscimis mood in Con- 
fin«s fr tot^ id why many in the new 
AdiiiiniMnitmh ti^l they \:nn work 
wry effectively w a i K in.- • i^m-ike • 
even ihou^h Qw Jegiflative branch 
isH coutrotad by the Democrats 

Many ("on^reMuert 4i>rri»e. s<une 
.siivintr (hey dnn*l rxp*vt I widen I 
Nixon to be? as ^di-iiuindinx" a^ 
President John«.i.in I'nr programs 
iukI hitlifjii!- in exlra ^iHmdinM 

They fn>in1 hi iirca.^ of general 
agreement Ilk i • thi 

The Administration Ixlievea there 
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be ii dramatic push for m 
as the way to nolve many 
social problems. For example, tax 
*tw|iIa to induce business to lake 
"n risky chore of building and 
rehMbflitulinfi .slum houflinfi find to 
lr:iin havd-<or<? jobless and erect 
plant* in central city arts** to <&n- 
ploy lii^rn- 

There i& some support for thin 
typK? of ta* credit in CanfireKs and 
most i >f (he opposition i nenU'red 
not ajiairot the idea per so but be- 
cause some fee) this is " back door" 
*pendinn as< ■ ^ ■■ ■ i- r 1 1 ■ i p --n I 

Budget Director Mayo has inch 
Bfttad he favors including such in- 
centiveu in the budget's "expend! 
turns" wide. Budget expert* feel this 
ran he done and <"ong ressional sup- 
| sorter r think ^ufh a propowil will be 
upproved-if the lax credils are uf. 
fered on u reasonably broad scale, 
I think we will pro to cm incentive 
tunphasLri," sayp one influential 
rX'nitxrriitic Senator. "We have 
niched a plateau. You ean'l say 
ill \\\r programs and ipproai.'h*'* 
were bsjd. They weren't. They wiere 
Kood. They served (heir purpot^- 
far their time. What you have to 
do now i« think for thi 1 '70V 

The fee] in p in Cainfjress that the 
emphasis should Ik* shifted to in- 
centives was reflected (ani year in 
Mk- work incentive amendment to 
l\w Social Security Act, which set 
up em ( p! ny outfit tanning for mulhero 
11 f families on welfare; and day care 
centers for their children. 

It b frenurnMy i ileihiH the type nJ 
program that h realistic Jinri needed 
to r«*r_ore dignity to the dependent. 

That I he program is a child oJ 
Congress reflects, too. the jealousy 
iff Congress over ila I'on^tiTationjfl 
ro|e, {{ is increasingly ti iking unlu 
itself the task of initiating Jejfiala- 
Injjj To many rh.*e Ln the Nixon 
A^mirtlflt ration, fhbi can only work 
lo I hp i^s^rff of I he main of tfi^ nr-v* 
Li . i p 1 1 Ml l o'AI) 

Ait Mdminiiirstiv* Admin fair mi ion 

Tin whole lone <il th#* Nixon Acl 
mfnUtrution la that it will admin 
itter propose holdly where new ap 
jfrnuchc* an- nt^Unl hut nirnm 
trnte on making what's already es- 
tablished wurk protieriy. "The Nix 
on word will h* mud*- on ;idmm 
itttratinn,'' predict a t i O V Sen; l Lop 
"But if will Like time." 

1 i \ in Kress letftslatcs, Agencies 
administer 1 wimt to see ihe FJ*C 
< Fedlffill (^Wejf Commissi, mi > ,hhI 
thr S'K( ' Sci Liriiii«i Kxehioitjr * n orn 
roi*,n>n' ^r-r mil «>1 thr lexifllalini? 
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biLKiness. " i '•rr,.irk.- i » r i f Hou^4 iih sii- 

K\cn la-fun- i In- Nixon Admin- 
istration took office, lussemhied its 
key t_ r r - .i 1 ■ | ? h .aitl Parted iu; own pro- 
cefifi of evalua(ion r it was ffettinH 
plenty of si^ns lfi.il rruikin^ I lie 
most of thf iikx dollar WU* impera- 
live 

year I "ongross wookj not 
ph^H h3\ -.Tirrharge without » 
mttiaek in fipefidinR- 

However, proposals thai I "ongress 
set up an rwnomii 1 ad^ieory atttff w 
a way of riding fn-rd on iJu- fax 
huek have gotten a chilly reception. 
Not only does this di^nnite the 
expertise i >f tlir know!edRi fc able and 
efljciciiL bLiffs r^r I he runnrrsHiunal 
Appropriations., Finance and Ways 
and Mean* eoniniittee^ but it pro- 
duct's the name .^irt oF dnpLic3ttory 
I'fTori bt+in^ ritod cm nil Hicten as a 
Waste of tax dollars 

In getting thi> mo*t out of the taic 
di i liar aft your money manager 
the n*.«w Admin iHCmhon's !ippni:u-h 
m lM>iI dnwn to: 

* A really tuugfi look at every dul- 
hir disked by every depurtment iiekJ 
^iiiey. 

• A hard look ;.t \hv ^vi-rht-ad ly|M- 
of expense. 

■ A realistic appraisal! of perform- 
47>ee aji measured siKJiinjit over-all 
KOttlfi. 

• A dmrp appraisal of the ad van - 
fa^es. of tux ^arinR and hfoc irriinm 
to put Ihe re*j^msibility j|ood 
money jouI projfratn nuiruiiicment in 
the hands of the states. 

* Urtimnlely» a eondid ^ludy of 
Hie idA-i of decentrah/alion of gov- 
ernment. 

"Him. in ihi^ v irv. of jo in . ( "on- 
gressional leader?-, lull Id \yv the 
Kreutetti opportunity for the new AA* 
minihtraEir>n ;ind it i?. what many 
pxj>eet wili hi* proposed by -iriv 
Hoover 4ype commi^ion. 

Regional orTices of WashinRlon 
agencH> with d^ihioh-niiikinK au- 
thority i* what most city nffiraijs 
have long sought <Sc^e "Answers to 
the Urban Crisis" survey of mayors, 
l-ehriuiry Nation^ Bl^inissi 

It is a piiinful and rlil]k-u!l ^oh 
jed, p * <nys one Senate leader "Bui 
the problem w decent th liz.it "nm and 
r^liciencry m government. People 
hiive oiiw lo believe soveninvmt u= 
jo^l hi t ; i Li hi imfMT^mjil. Stinn' 
way is needed to feverw thin ihink- 
fng M 

The feeling ih that if thif* cjm he 
doni», thr kittle lo jjel the nio^t <>ai 
1 1 r rhe tax dollar u-dl be ofl the w.jy 
to rieinj! won END 



Sin Antonio's 
Profitable 
Living Climate 




Select San Antonio as the 
site for your plant facility 
and enjoy outstanding fringe 
benefits. 

Profitable benefits, too! 

A 12+month mild climate 
that's healthful and condth 
cive to productive, uninter- 
rupted work. 

Year 'round outdoor activi- 
ties , ♦ , golf, tennis, fishing 
and hunting. 

Magnificent shopping cen- 
ters . . . superb residential 
areas - , . tfining outdoors at 
riverfront restaurants. 

A 145 mile ultra-modern 
expressway system criss 
crosses this mosl pictur- 
esque P recreational paradise 
of 800,000 friend ty people 
. . . (iving in a thriving, profit 
able climate . . . America's 
13th largest city 




*i.V 1 1 -j i- fin San AritiiniG l-^jrii LocjiIkmi 
Ndv on your loniflfti««i m csnfid^ncf 
I* Or W. SomrmtrY, Oiwf*! PA,i^^f 
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business: 
a look ahead 



MARKETING 



Handing advertising lor major politicar Biff 
pajgn has payoff besides obvloua benefits. 

To be sure Futfflf & Smith A Ross of New 
York faela successful participation In Nixon 
camp sign may bring future political business 
as well as some flddWonal pr Ivete accounts^ 

But John PoJster. until recently a sanJor wJc* 
president says experience gained -panics 
iariy m media coordination -proved invnluati^e 
"H'S like ^uirig in rough a CDuple cl bailies 
after bemg in training." Agency put Tooelhar 



fun-time team of 02 people, many on Joan, far 
Nwon eMort. It Is keeping m couple of those 
borrowed on fl full-tFme basin and feels it hat 
the nucleus for sny major crash effort 

Intangible benefit 4a confidence based on 
agency's performance under Iho gun, says Mr 
Power, "shaking people up In the right ^ay," 

There may be liabilities, loo. Mr, Polatftr 
ie convinced his agency lost a major diem 
IrlendEy to Kennedy family because or work 
lor Bftrry Gold water during 1964 primaries. 



AGRICULTURE 



Sign 01 the urnea: Pig* get deodorized to be 
compatible wish suburban living 

Might aound far out, But home conarnjcUon 
has been encroaching on farmland, including 
areas where- hogs are raised. New owneri 
move in, sniff pxevslling winds, and start rais- 
ing a howl Of something p/obiem got bad 
tanough lor Agriculture Department 10 contract 



wiih Purdue Unlversiiy researchers lo nudy re- 
moval or animal waste from hog houses 

Solution i$ channel arrangement In hog 
houses, ftorn which wastes are piped to septic 
tanks: liquid overtfow lb piped 1o logoon whore 
action of sunlight atgae purines reminder 

Screening throughout prevents breeding of 
files or mosquitoes. 



CREDIT AND 
FINANCE 



Business watches trend in insurance ex- 
pansion of group employee coverage Inio new 
iields Group coverall?, wMh premiums paid by 
payroll deduction, has been limited mgmly lo 
hie hesrih policies But 1 he re" a treasure to 
add 01 her types like auto, homeowner and 
other coverage 

Employees can expect more coverage per 
dollar because of economies of handling 
croup coverage Bur Ihere wnufd be more 



hefidanhflB .md paper work for employers. 

Same in management note Uni'led Auto 
Workers are pushing lor auto coveratfo In con- 
tract talks n**| year, and fear UAW may even- 
tually demand companies pny Iho entire cosl 

Bey oiid insurance, there's talk of add i mi 
more general financial services lo payroll de- 
duction system, such as mutual fund pur- 
chase*, vacation payment* and real estate 
and stock market transactions 
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CONSTRUCTION 



Lesson* derived from planning new commu- 
nicies from scratcn will Htoty bo applied lo so- 
cial and economic remaking o1 e^Iing £>1ieF> 
starting &omo time Ihla year 

Tlhfji is forecast of The Rouse Co.. develop- 
er ol Columbia bo I ween Washington and Bal- 
timore it hat crested American City Corp. a* 

.1 uubftidian^ til do just mat American City ia 
headed by Leo A Mqllrtaro, Igrmer president 



of ihe Weal Philadelphia Corp., devefgper of 
Philadelphia Areas Uifver&lty City Amer lea"* 
product r a process lor harnessing taama of 
sceciallais to attack the tightly interrelated 
problems of e* rating communities. 

Prospects tor comrscts have gone lar be- 
yond discussion slacjev say* a Route spokes- 
man, who forecasts a major announcement 
soma lima mi* year," 



FOREIGN TRADE 



Washington business observers are* opUmirv- 
lie ovsr fulure U 5. Irado pohoy. 

For one thmg P There's the report of the Pub- 
lic Advisory Comrmtles on Trada Policy lo ewl- 
going lr=ailrr negotiator William M Folh 

"There a nothing jn the report thai s siarUing 
lit itself,' nozes on* Industry observer It's, 
more- the tact that busmeas views appear so 
strongly rertectad throughout. Particularly cired 



are icc^mm^qfljitrons en need lo coordinate 
*oild !radu {julicy with m^ernalionat monetary 
relations, continuing of mosMnvared-nalion 
system and quest ror genuine assistance to 
ii^ma>iir. inijuolnvs sulfamic, disioca^on 

And early teal morutv President Ntaon spoke 
strongly In lavor or tree trade vtnut prolec- 
Honlsm, while conceding in* reed to nEJuvmre 
piighf of pariiculanY twd-Mt industries. 



MANUFACTURING 




TRANSPORTATION 



Strong demand lor cars through 107$ otters 
bright ouliook ror automakers* suppliers. 

A new market study cite* younger fern I flea 
wllh higher Incomes mi a cruet reason It gives 
riD absolute numbers 10 measure demand but 
cites QGivGFEii bicad iii'i-jonc'ji an auto picture 

Spending for new cars continues to rise al 
tast&r rale man disposable personal income 



A sharp rise is Forecast m upper-Income 
famiNec-from 12 million (orJDY to nearly 20 
million Families in ihis bracket have incomes 
of $10 000 and over, buy new cars rwicp a& 
often as auarngo Iflrmliaa 

Trend toward growls in younger population, 
plus changes m income mix. also are expected 
10 influence auto styles, price lines 



U.S. railroad! race tang-term economic 
problems 1 1 draislic cnange«i m q<ivfirnrnr>ni 
policies fall lo mum* 1 Blue 

So say* Alfred E, Perl man. p res idem ol 
Pqnn Central. 

Rails ability to compete with trucks, barges 
will conimup 10 sutler It ihoy muat continue ab- 
sorbing loeaas from passenger service, he 
say* (Association of American Raitrond* 
agrees, asks su&sJdy for passenger irmni 
which rnu*t operate at a loss.) 



Another proptem is promotion 01 common 
ownership ol rail,, highway, sir and water trans- 
portation. 

Ganufna competition among transoorratioji 
companies with widely diversified service 
capabftiiias, Penman tays, would promote 
industry's health an wall as yield greal aav- 
inga. in otsta to users 

Yel regulatory agancie-s appear mare iollci- 
toutk ol pMT-r.nrving compfl-titOrs than mH Wfr 

pel 1 1 ion, ne ctaims. 



NATURAL 
RESOURCES 



Oil will alay in the cAnlfrr Of conTrnvarsy 
Its not only off-sh^re drilling with Mb oil 
slick problem, lhat'a in for more pressure lor 
rfi^ulaliorin (Chnm leai rjompRnies report a I 
lea^l Hmilod progress m diipei'slng sman con- 
centration.) 

Proposal to establish irea iradmg £ona si 
Machiupon. Me, contfonta govarnment with 
policy decision ovur lulure of import quotas, 
Discovery ol gigantic oil reserves in Alaska 



Nat even greater implications ror u.s pro- 
duction plclure Fanner «n Mute is 0<l ahalc, 
for which no eK traction faciiit»es have yel 

tiecn itarteo Qpy^nmonT e&1imalf»?i (hR! up 

lo 1 B trillion barrels, more lhan 60 ilmaa p res- 
em eshmaie- ol U. S. reserves, may be con- 
lained m ahaie deposits Snaic development 
alone posea knolty issues ot government con- 
trol financing end tnchnologicnJ devdopme-n! 
of eKiracfion procesaas 



DO THEY HAVE A "RIGHT" TO STRIKE? 
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Few Americana- including even 
[he 18 million or so who Iwhuu: tu 
union* - hiwe ever hnen directly in 
s olvi«d Jn o strike. So « ffre&t many 
people hove ji mistaken idea of 
what h strike They think u union 
Is merely attempting tu prove to an 
employer that no other workers will 
work on the term* he hrt* offered. «* 
(hoi he wilt he farced la Lake hack 
the striking employ eets on the 
on ion V terms 

If. however, ulhrr workers- mr^pi 
ihe employer** lu*t offer, then the 
unions demands are *hown to be in 

"J thr HoiiiL' IUilrki-1 i. ill- ^i-.H 

i jirc-urdjrii! to chin |mput;ir n o scon 
ceptlon) the striking employee?* wilt 
accept rhi* employer's final offer 
and return to work 

Thug, when violence occurs, m;iny 
people believe it is an Accidental 
by* product of u strike. 

Actually. If u strike followed this 
pattern* it wnulri he o nnncnen tat 
economic divire lo r/immne .in em 
ployer Hint n union's dcnuind* lire 
in accord with the iti.i rkt-1 price la 
"f ; i c ■ l . ihi- umnanls to employees quit- 
ting in mora. It b not a strike. 

It ia quite another thing for em- 
pliivi'e^ 1-1 1 |e:m j Their jok* while 
claiming a M ripht ,N to them, and re- 
sorting lo physical force to prevent 
others from taking the jobs they left 
voluntarily. 

Ah an analytic of the purpose and 
implication*- of a Miike will demon 
strnie. both the assertion of fall 
'ownership*' and the in it hit ion of 
force lo defend such ownership are 
inherent aspecta of every strike. 

Bei"ui&e ,i strike occurs onk when 
the employer will not voluntarily 
consent to a unions derrmnoK a 
union must Attempt to inflict an eoo- 
OHju.cr loss 4<n 1 hi- employer H me 
employer could uperiUo profit ih[> 
without hie striking employees, si 
union would never get him in nt- 
pttulitte, 

A union must be able to say to 
the employer : We are the *ul ■ ' *o l i f re 
of Inbor. Kfthor you deal with Uft an 
our terms or go without 

To enforce this ultima turn, n 
union nil j si |m^^h^ ji monopoly nf 



M. R. Ijefkoe, author of t Au articir, 
js president of Le[koe ("{moulting* 
inc., paliticQt^conom ic conmltmi 
firm specializing in labor relation*, 
fit han just finithtd a froofc on 
(afar rr Simons ji? iAe wmAtruciitm 
industry. 



the Iflbor tnnrket. It must prevent 
the employer from ohtnining re- 
phtcemente for the strikfir#-even 
when he eon And workers who would 
accept his terms* 

To keep such iMentltil employees 
from ffomir to work, some form of 
coercion alwnys is* and mnflt be em- 
ployed, 

5 1 Wire* and coercion go together 

The fact that coercion is inherent 
in strikes und picketing Iulh been 
recognised by several courts. As a 
New York court declared : 

"Picketinf iimiccompjin&ed by 
threat* iind intimidation is ;i useless 
weapon- . , . 

"If done peiice«flhJy it Would be fu- 
tile U fl.llb^ S II It'll t)j.Ml I U'A\ it 

not the terror, lh:il pirketing cur- 
ries with it the keystoiw of the 
\m-h «4> the mvo&A of the tmuiie/' 

Even the Supreme f^ourl m of thv 
rip mini i \\mt "Ihe nnnn* ^picket* in- 
dicjitetL ii itnlit.iriS fairpo^e imxtnuih- 
tent with peflt^fihlc iieinijasion/" 
and HttM "the prewnee of grouris of 
pickets'* result? "in inevitable in- 
timidalion " 

Thus. whE?n ■ union wtya that it 
has the rijfht to Htrike, it a ar^uirig 
for the right to uiie coerrcian to uh- 
tjnn w:iL!f> .aid tw/nertt^ h ijjkn:r Ehjin 
the ernphiyer is willing to fjay~it m 
dpixuinrjinH the righl tn destroy the 
nghlHof others 

TroniciiUy, the mere poeaewion of 
economir' r^nver tf^ flfTi^l prices h\i? 
been held ilfe^al under antitru.sE 
laws, when such power •> I if Id l>y 
byiiiieNfirnen 

The claim tkit unions have the 
right to Htrike n<Hf^ |>rirryuri)y on tJn- 
I henry that emplt>vee> luivi- a ritfht 
in 1 1 nar Miw tint (hey retain «ome 
owtMlmhip in them even if iln-v 
to picket 

Unkms believe th.il strikers hiive 
k!ic ri^ht tn fom- 1<> make - un- 
no olher worker* take "then " m>I^ 

Kmil Mun&y. aecretriry treswurer 
of the United Autnmohile Workers, 
wait Mked nt a tVinjp-rasional hear- 
ing whether he believed mafi»ed 
pickets hftd "a right to protect their 
jobs by physically ilupprng ihowe 
who want lo flo to their jobs," 

Maiey replied : +I I rJo," 

1'hi- ma ion that employ ees own 
their job* alui eon be m in union 
bargain ink over Ci'chsioln^if.'il tin* 
Itlja iatient uf rmployees. 

Tin- union representing firemen 
on milroitd trains, for exumpUs ha* 



refused to permit tt& member* to be 
h-rhurRed even though the func- 
tion they once pcrfonned no longer 
cxisli. 

The Nutionjil ljitH.ir HeLiliim- 
Ait anil its itdiinni^lrjEtion by tilt- 
Labor Board luive ijoru? a lonjj way 
in providing a legal bfffil for the 
idea th:it employ ccs have a ri&hi to 
ihvir lul'b 

The Acf* definition of employee 
includes thcuie whose work ho* 
cvJi-Sed in ccmnectirjii with a biljcir 
dirtpuie. if they hnve run found otlv 
er work. 

In oiih cnwc-, thr NITHH artu .]k 
went so far as to hold that 10 union 
mc-mhers who had rcsi lined the i r h i h - 
during a Mrikf -mrl to wnrl« 

for LirioUiet csioipJiny wprr ,-h;l 
uiemUT!^ ->? 1lu- union anil Itrid Ihr 
right lo return to work Jirirr tla« 
-:tr[ke if they desired. 

A further example i* the NL11B 
requirement thai n com puny must 
k-irLiiiin willi i\ union over its deci 
*ion to atibcontrnct work or clew 
a plaint if joIih an? be iilwiliphed 

A union's mrmnpoly rontrol of 
tin- f.'ilxhr nuirkrt rcH> *m Ihi- Li 
bor Relations Act provifticin whidi 
makes a union thr 1 exclusive bar 
gatninit agent for- 21 ftroup of em- 
ployee*— including those who voted 
against it, 

There are other imporbmt li*pal 
-MunT- n Lii.ji.ri jsi'HS.^fIv 

Slat<- uni^nplovinrnl CMjnj^nsi- 
tion HtJituU^ force employers in pay 
Un Lhi- iH-iLrtn- awarded lhL k ir Hlrik- 
ing employees. True, not all abate* 
have thent and even those that do 
require* varinu- no rid it ions rn< ! ( 
before benefits wtU be paid, 

Tlie NLRB luiti ruk^d that an em- 
ptpg^flf cim't offer reptn cement work- 
.1 in riii uii-Ui foJ' -md oaihi |aki» 
striking workers buck, If somo type 
of unfftir latw prnctice Is involved 
in the Htrike. 

It hn* held aUo that m employer 
may not subcontract work during a 
strike uriles* fu j ^irsdins with and 
obtain* the [H-rniisaion of the very 
ULTlion which h.i!- rjillcd thr Vialk'iul 

h h.t- rt^H n]i'ij ih.il ;iti employer 

mutt take beck his striking em 
pkryw w*en the ttrike i% over on 
the hadi of seniority, even if he hn* 
to Are employees who returned to 
uork during the strike, thus inhihit- 
ing employees from ernssinn Ihe 
picket line. 

Kinully. Ihe NlJlB lum furxvd 
i>m|jloyerp to nihire strtken with 
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Now the world's most 
versatile electric 
typewriter comes with 
an exciting 
new feature. 




A free adding 
machine. 



Trade In your old office typewriter 
uii a new Smith-Cora na t Secretarial* 
415 * and we'll give you a Tree 
electric adding machine. 

The Secretarial 415 is our finest 
electric typewriter with literally 
UijihIi L-d> • <l innovations, including 
;u hurt ribbon whcL-E r aulumatiL 
paper insertion and changeable type. 
It's a nigged full size electric 
Lypou ntL-< built fr, withstand the cliiy- 
in dav-out demand* of office typing. 



You get all this plus a 
Smith^Corono adding machine 
ittut add*., subtracts, multiplier 
ihdws minus balance. Electrically. 
And it's completely portable so you 
can use it in both home and office. 
AS 149.50 value, 

Sec a participating Smith -Curuna 
dealer for a demonstration; of both 
the Secretariat 4 3 5 and the 
Sm i t b Corona 910 "adding machine. 
Soon. (Offer expires March 31 r I969 r > 
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mv SiGN OF SCM CONrafUTlON 

Jf» Purls AwntK. N*w ¥urk, SJe* T«rk 1001? 

Otfkrn m ChumI* «od najflf tlf»E|thrtHkf houl iht wgrkt 

WtirJd'-i largrhl rrumitocftircr of detai l*: Typewriter! 



DO THEY HAVE A 

BRIGHT" 

TO STRIKE? rnn/iVifirvi' 

back pay even if they have been ar- 
rested fur violence durinp the strike, 
a policy which does little to dun- 
itmmge viol em*, Iai* breaking and 
destruction of company properly. 

The tederul Norns-La (runrdia 
Act and ximibir * trite shit iites pro- 
hibit thr courts i for Hit practical 
I'UL poties ' from issuing injunctions 
n^amst. m;iM5 picketing, nr violence, 
connected with h tabor dispute 

TIilk. rtoi niilv du these law^make 
il diilkult for workers to pain access 
intn ;i ritnii k pi tint 'I*hey ;dw> dis- 
courage employe** from even at* 
tempting to continue opera flora. 

The hearirtKN on Ldjor union 
.ihLw**- enndijctecl by Sen John Me- 
Clelliiti ^-vt-Nnl yrnrs utfn re.sultt-d 
m volume* of test i ninny cm how 
police: 

Kept potent in I employee* away 
from a struck plant on the grounds 
ih.. i ibr.v were "helping k> kwp the 

pRace, ,F 

Hi.-f LusrcJ lo investigate ^ict* <>f un- 
ion violence, 

Arrf^tf'd #trike-hreiiktirs for titda 
inn brick, rather than the h I raker* 
wIkj at racket 1 1 hem. 

Hie destruction result in j? from 
-strike hjiH mirhed msi jur propor- 
tions Ihirdlv :i month eoe-H by 
withiml sonif- li pi inn calling a strike 
whirb either- 

• Prevent* rhildrm from iittrndifttr 
school by railing their teachers out 
to picket city ball. 

• Shuts titt thi- flow iff hews by 
hrmujifctf pieces ro :i tfrindinR halt. 

• Bring*? travel in > ■ "inplete stand- 
still hy grounding oirptancs or 
abandoning railroads mad subwa\ - 

• 'IlvreaUnK nur iiaiMttud defence 
bv p-OipptriK the prodia! i c pi n of vital 
war materials 

• Or cripples our whole economy by 
shtiMin^ down entire i industries and 
fli^iiipliiiU ihr MLinuim tun- and dh- 
trihution of rn^def J (roods. 

Been use it the Kovernmeol 
whii-h made ihin eri.sw fKJrtttible, 
utily lhi» i^«V!-rnitM a nt can solvf it. 

Tin- riirhl" to a job muat firfll bt< 
challenged Then the prwiTiiment 
must take away from unions the 
k»i;ai 'rfchf 1 ti » r jo ploy cm-rcion 
to uritiwe thpir jjewd* 

Spec-ilii'jilly ii IE levels of govern- 
menL inuM 

twiforcp lawfl- prohibiting the ini 
t int inn of forcp. 

Ke]N-ji| the law^ which k<vi« uni<HiH 
>H|>ecia1 immunities and privile^ 
nnt extended to other ritusens and 
in^trt ultimo END 



ration's ettsiHtas 



For the 
Great Dictator* 



This E*mu' 




Caftridppi 





aufoinaMcal'iy to you 
need dp nothing ttiofp 
Than sif batk and drctnte 



The imbouy*. 
A dr-,L mm | thai tak&t 
the work our qf pap? rwcpk and add* 
preside io an executive i deik. 
tahh my la* iopc takes up to 
rninutrji ot delation. 



The Ve^mfpfe W 
htiriDcribing unit r Tl 
Companion la r he 
Venorrle lit 1ft no big 
Ihurv a oW diary and 
ai eaty to handle. 




Jhe Elcctfamatie* 

An df icieflcy expert second 
f l& nan*, li can keep □ 
whole baHul'On a I 

lecreiariet buy typmg. 



The Vena* i1«F 
Sjnail enough to you 
' can talr* it wirh jft>u 
and bid cngygh It iu|r« 
15 ir-inure*,' chcl nh&fi on 
a tingle corNiage 



Mini Merno 1 * 
H FiH i.dily in 
yovf thirt pocket 
□nd mu>,t be seen 
land heard] to be- believed. 



T^iis VtWile nf 

Specially made tar eiect/n^ei 
an the mow, if* hie havmg a 
reeling secretary. 



la DeJuf-Ajn^co Ccwp,, Noflhern 
&kd_ at 45th Sr.. ton fl Inland Oh/, T<J f 
11101. Or dhetkihr Yellow 
Paget Fo» your ncarwf d&alar. 



Stenorette 



WHY 
BEST MANAGERS 
ARE BEST 
COMMUNICATORS 



Do hurir mww n hsive trouble cummiminitiftje— #et- 
[\w,{ i}ir...uuh to their employees, colleagues and the 

One communicator, who advi«M many Lrirge corpo- 
ration*, snyfi executive* do have cornrminiratinj? prob* 
U-izi* Hi is William Ft S+\u-, mim^in^ partnri m 
Sear* & Co., of San FrjrtclHco ConHuthintH In marker 
km<j tifhJ mrporutiun public rein Lions nmiing&neni, spe- 
tmlrzing in enetutive mrinpower development, ttw 
S< .11 r"c.i. el Sen I rosier includes Hu^hc*, LTV, lk'n 
riix. Textron, Generjj] Dynamics. Litlun. CAE, Ltd 
Montreal ) . General Motors, Aveci. Kmser Aluminum, 
Hr-puhlii- Njiiiomil \Unk 0/ Dnlhtt. Itoy/d ComHh Tnns, 
11 nd others. 

Natiok's HuHiNKMi interviewed Mf Sf-iiT-. tn finri 
out jimt what tire i\w mjiin communications taangupfl 
tor business people and wh»i you ran do iiboul l hem. 

[ In- mlervieflf fallows 

Who are the best communicators in business? 

Those who communicate fx^T are those who under- 
strmd truU cwnnnmn iiri. «i -1 . ^ r 1 - v, nh wliuf Ei n uMiri 
ifuy need* They concern t hrrmdvrs nnl only with 1 hp 
Ufa -.i of getting their own idea* ncrow bill whether the 
listener in equal to what they wnnl tn j&ay. 

They a** uiso concerned iilxmi uc it in it feed I tuck 
whether it is written, verhal, or e.vnn n mas* meelinp 
rommunicHtion is a function of exchange And com- 
munication h effwtivff in etirect proportion In partici- 
pation. 

Do you Hfld that executives can reach on* 0! their manj 
.rudi^rcK w*ll but fall down on reaching erthers? For ex 
^mpSe. convincing 5 tocfc holders, but nol their employees 1 

Yes. And this f* ?i result of the executive's uphr ink- 
ing, Technical men nurrrwlty are moat at home in 
tommunicnting with other technical men Yet :i tre- 
rnrrrd'Hi^ FUfnil w.^r f>| rJerLsiond ufFectmg their work such 
All investment in thrir fiicttitie*, ar* made by nontech* 
meal people. 

The mart successful executives are those who work 
at trying to Inm ih ^.mr- %A limy work wilh 

end aatitifyinp them, Lidfietally it is hard to beoaiw? 
president of jt eompjniv ■ u stay president for Ir.injj ,ind 





Communication requires feedback 
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iiuntrcttnr. Ativr all. what docs mnn- 

First you have Elu plnn. 'Uteri you h.evt- ^<>t En l; f -1 
your tasks fragmented into some sor I of nj L r jni/.,il inn 
that olti mnnngc them. Thim you make tho-Bi? rft^cision^ 
I hat put the wheels in motion. And then you rcmlrol 
them 

So you have four major areas ■ man;itfement Well, 
every H[j'r> fif the wiiy ^eMing ideuw umi^ ifi «wntjnl 
Srs in my judgment the manager* ure LK<- l»»*t 
■f krriiiuinkviiitrH. 

Then why can't many aartmumcate *eM? 

Because they jin-n'l tmi^hi how 

'|>je requirement for ^.nwl, nolid, Kirtminnt ital sin 1 
eincl rxpnssion fnvnir? to U: i-nij-li >; i 
uplh-m-s v 4 k I : p v only jo Knn1ifch courses. A student 
ean i r i> ifi till :t history course or nn engineer 



mp caunv and never learn to write well Al*n. w*- 
don't fiivf! students anywhere near the ercrcuw they 
need in public ^pe^kin^. The result is they exhihir 
all lilt- ehmietLlM sLurr fri^lil halting Nuwdi and on 
How of ideas. 

Kinnlly. there's one area sn which edufaiiiinaj pri'i*- 
araiion is toil illy lucking And that's lintrrung. 

* iOod listening requires siJencx^ n condition in winch 
listening r.m take place, and hearing, that the §en- 
«m an? at work acquiring I he daiu. tt rd&o r^un^- 
ilwuijjhl, You thould have the whole data prnorwrTng 

i hinery at work, making evaluation*, making judj? 
nipnta on what you are healing furmulattntf que* t ion* 

Wh^t are the moil frequent or tall*** barriers to com 
rn indications in business? 

Thi h.irrifeM^ in rnnmuiniriiticms ran lw found in four 
element* lhjfit lake place in the i.iinniiunicaiion jdie- 
numcnon. First lh#?re'* the iiersnn tramunif Imp; lln- 
inhij-nijUkin. 

Then I heii- L- I J if* recipient uf the nnniiiunii ;H inn 
Then the«* «>. ihe rnedium hetwecn them: the letter. 

I ien*nn- Jo-perron contact, speech* visual grimace* or 

whatever. 

Then there i* Ihe n^F^igi- 

F lhe Imj-jIH AiNLin ptiljhP h*\i^\ the h+r-r w.i> ft>r him 
In nel his idro nrronft. 

(Jne fmniL-r jji,a> lie [h\il \\v pit-ked j] 3 r wjnnp: i-uin 
muni cut ion mrrliuni avlw a I would luivitbfvn bvtU?r 
for him to go out and see a peraon rather thou to rail 
hun on ihe jrfmnr 

Mnyhc il would hfivc **eon fitter for him to wail 
until Wvit TWirtiruliir permm wrts in a siting where hi 1 
wua rein ti vet y nmrtiyniou* or obscure in n Inrser ^roup. 
The utirfntl* firesiimfitiun cTiLdd then h- thril he w;ih 
talking to the «roup. But his reai purpose in fnlh«rinij 
the meeting wan to ftt thin tnefifl&fp acn»a to that one 
juirticular indrvidunf. 

A reci'ivifr mwy n-ril hi 3 qiuilified <n prei^irefi (tn :i 
D»Hlf{r. If 1 speak Kreoi h io i l-Vr-nrhmam. prelum 
ably f can p<t my kleas neroMiL Rut *upf*wirt£ t m 
n Kreneh nuclear |}hysiicbit acid I have lo gel >dvm 
;kTowc tq him, We mny ^peak ihe vame "lin^uiMl u'" 
Li 1 1- u. i,. 1 1 in he wnejfl h«- jjn :ijmMi <if m fer .u i(hi i 



nation s eusirttsit ltAJt*.u .jea 



The 
Kenosha nose 

vs. 

Los Angeles lung 



We'd like to clear the air about rhc pollution 
on mil problem. 

If wc don't, people and cities won't survive 
for long* The thing wc want to make clear U that 
rhc VSn Government shouldn't try to apply the 
same pollution controls to all cities and localities. 
Natinnal requirement!* just won't work. 
Take New York City, for example, J i'$ being 
choked with exhaust fumes. 

Hut Amaril]o t Tcxafi doesm't have New York's 
problem, S« why should they both be subjected to 
the same cure? 



Pollution is a man-made problem and can 
be solved by man. 

How wc approach the problem t is the real 
problem. What's needed is diversity . 

And now is the time, l^ocal governments 
businesses and unions should take their noses out 
of the air and pur rhem to rhe grindstone. 

To find our how you can clear the air in your 
town, write; Richard L. Bfenult* Manager,, Com- 
mii n 1 1 y a n d K t won a I K c source De vela pm en t Grou p. 

Bur hurry. Proper pollution tnntrol is noth 
ing to sneeze at. 



Chamber of Commerce of the United States 

Washington. D.C. 20006 



WHY BEST MANAGERS ARE BEST COMMUNICATORS eontiMd 




Keep meetings on track 



my ■ , vni':i1in[ii-i3" hnntfliJigo, lhar ik. the nut'Sr-JJ!' W-rtun 

Thus. 1 would have to "step down" to hut level ol 
preparation. 

Another barrier to crmimu nidation is a lack of con- 
cern with the inimimiuatiuru pl^noou-nori m it eaiftte. 

By this I mean a person will skirt to spout his ideas 
believing that because he it? the authority in rho field, 
his ideas will he accepted T hut's just like a baker 
expecting a enke to come out fine because hp's ^ 
master rhef without making nertain I tail t hie re 
enough heal ill the oven, Communic;itir>n today i>- no 
ea$y-rcme easy-go thing [t takes a lot of preparation. 

Don't mosl executives communicate mainly m meeting*? 
How can meetings be more productive? 

First of all, a meeting should haw n specific pur pone. 

The second thintf is? to understand that 50 per eenl 
f if the effect ivenesa of the meeting mmcs fmm the prep- 
aration, the mental preparation of the man who wants 
to have the meeting, and the physical preparation the 
physical .a ran demerit 

Many meeting fall dead right away just because 
lhe physical environment l& bad. You may haw ntoiac, 
for e sample, of biadequale lif?ht 

Any meeting should set a time budget, whether it 
is a half an hour ur three days. If it is a day-long meet 
trig, no reosiofi should run lander than SKI minute* 
without a break. 

Meeting often break flown in the kidney and blad- 
der department Jf one man ha* to ^et up and It-.iv 
you'll soon have .1 general rxodua. Hie first thing you 
know Lhe whole meeting hag fulle.n apart 

Abo e*eciitjves who want productive «e»iora 
should know whore they want the meeting to go. They 
should invite participation, hul keep 1^1 rnt ii^intH from 
digrffwtinp from the auhject at hand 



Let me give you an example 

Someone will say: "As tons as wu are nil gathered 
here to talk about salary -H.la^dulos for secretaries, lel'n 
make ^urr we talk about the pi irking lot situation, too. 11 

Hero is h teat for the competent meeting manager 

He run help keep the meeting on the track if he soys, 
"Charlie, T think that is ft terrific idea. Let's you and 
I get together at lunch, Wc will act a lime for another 
gpt-Lojfjethpr and put that on ihp fi^enda. Hut for now, 
let's make sure thai . 

This subtle demon* ir:it ion of digeiplmo U .ill he 
needs to win the affection of all the othern who didn't 
war ii Jo Li Ik .ilioia the parking lot and to remind every- 
one that random departures will not be loleruted. 

Can wiener tomelirnes be a means of communication? 

Sure, In Conan Doyle's short adventure atory called 
"Silver l.il.i^/" Sherlock I lolrne* draw* InHjwtor < SreR- 
ory's attention to "the mrifuis inridmt nf lhe dug in 
lb** night-time. " 

< Vanes the reply, "The dog did nothing in the night- 
time." 

"That was the CUr i^ > - lnr\,l> i\\ ." n-in.irl.i-rS Sin rloi-k 

HoJrnes. 'Hie fact that Ihedut did no< bark Ind Holmes 
to deduce that the person involved had been known 
lo (he dog, 

Ym f the feet that something ii not said should Iw 
:ih itiKlnictivc as ihal which is said. 

Another part of a i.i.nnmuniciitor*» job is tr» determine 
what the other pcrfcon says to him for effect and what he 
says far real. And whether his silence means indiffer- 
ence or polite hostility. 

Can yau give any tips an how a person can best know 
whether lit is getting through to people? 

Ye.-. 1 Soot I communication is an e*diantfe, He muni 
constantly take the temperature of the people with 
whom ht h is communicating In the electronics bush 
ne*s they call it feedback. 

One of the In^t ways to do this \r tu ask n fierjion t<j 
reMote whjtt in said Lo him, 

For example, m;my time* |k>o|j!c will begin quarrel- 
ing will 1 one another When thnt hapfien'?, you nsk, 
*■ Lcrt me see if 1 under* land your tuition cnrrerily 
You say, p So and «j. Rijfhtr ,f You. will toueh off in 
the other person a desire to embellish or to clarify. 

Now hm indkftalinn will In* U* nay close attention to 
what you are saying, because you an> saying what he 

SJtyin^f Altfo. you wilT n<JW discriminate as to where 
lhe error really w.t'Ura and iwjlate it 

By implieaEiou. having i^olntc^d the real iMHiree of 
error, ewrvlhinjE else, therefore, may Iw held in a|fri*e 
incnt. So it is a mr>«t uscfuj device to iridure tfa* nltu i 
l*ersi>n to stnte your r Munition nr for van to voluntuT 
to ritali- hin 

What about coaimunicdlions thai oiotivate? 

Inlofrn.ition and l^rtieipjiliun are the prerequisite 
ingredients for motiviitiofL 

Tnke your sf^cruljiry, fur example. If you would 
mnhviite her, you ^y, ,i Hnsel 1 I want you to type thi# 

NATION'S BUSINESS- MARCH Ittilt 



How do you handle objections? 




What's for effect what for real? 



hi Iter without a flaw, bccauw it is suing to he seen by 
I he President of the? United States." Now she has the 
in formal ion that lell^ her why thi* is important 

Now, participation. Auk her, "Do you think you can 
have it done in the nvxt J .fll minutes'"' Now, she may 
eoy "I can't do that." She may haw a variety of rea- 
I lu( IfitHi sh<- will huve hud ihv ch|i^jriijikit\ 
lo apeak. Even if you overrule hnr, sbv has the ft^linp 
Hb*! parlicipnltHi <md now will work her hardest he. 
e;uiae the decision was made taking her opinions into 
account, And you have in such a com the highest level 
of motivation, far greater than the guy who ramus out 
and Bays, "Hazel, type this without a damned mistnjee." 

Ho* do you s*M an idea it a meeting? 

Yrm Mi ll idiMs in 11 meeting like you yell Einything 
!•!>«- 

Tho first thing you haw to do t& to address yourself 
to what ls rteedod. 

People in a meeting are literally instant cwUimers. 
They lire customer* for your ideas. 

HfKW can you win I heir interest? Ask yourself. "How 
will the [x^nple in the meeting henefit from the idea 
lh i! I | in n H (hi*y iidupl? Whist fen lures of the idfM 
make these- benefits oosslbte? 

"How cun I prove that what I bay is so? 

"What kinds of nhjections may ihey raise to what I 
nm proj>oeing? 

"How eon I convert thai to advimt;!^ 1 

"What ami to ask for?" 

J 'hi— jirp i|ue*tions lhal you mu*t answer 

The more you practice this simple? prfJOi^dure-^Mfc- 
ink yourM'lf what :iri- Wis nt*^ how will you. win his 
interest, what heneftt* tin? there for him, what L« he 
liable to object to and what an* you to ask for— the 
more surcessful you'll become tit filing 



The *i\ >i\ in hiindle object ion* is, first, listen to them 
and. yeeond. seek to convert them to benefits. 

Most oh jeetions come f rora two sources: First, iunor- 
HMft The other person doesn't know bow your pro- 
posal will benefit him- and this indicates you have 
neglected to inform him. 

The other source is fear. He is Afraid Ihm if he ac- 
cepts your idea he will lose stature, faCG f mooev, ]'"•■■ • 
tiao. If you can allay hi!\ ff^Trr. win hi - confidence ; l n rE 
point out how his fears, apoken or otherwise, will In- 
resolved, you can overcome hie objections 

How can an «*ecutiv* practice on improving hi* commu 
meat Ion skills* 

After n meeting as soon on you get back to your of- 
flee, replay in your awn mind what it wiut ihst worked, 
whul yuu Hid riuhl iotl wh*iJ didn't right 

You must «*i yourself the. private l.iKk nf impmviiiu 
yourself* Nobody else can do Eti 

Ie i* just like push-ups, You can watch the instruc- 
tor do calisthenics all day lon^ und see him £et hiu 
muscJe*. But unless you do them yourself, you won't 
improve your physique, 

You aren't going to sell ideas if you watch other peo- 
ple do it. You have to try doing it yourself and keep 
studying the process in order to improve through learn- 
ing from your successes as well as failures. END 

REPRINTS o/ "Why ffenf Manner* Art Bert Commu^ 
nicatort" may frf t&tainad from Nahon 1 * Business, 
ISIS H St N-W, n Washington, D C. 30006. Prica: J 
to 49 topi**. 30 mnt9 racft; 50 lo 99, 25 cent* each: 100 
to &99> 15 ceri^ eacn; IJSQQ or mor*, 32 wn£n each, 
Pleaxr rnctose remittance with order. 
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It takes more than expertise 



SOUND OFF 
TO THE EDITOR 



SHOULD UNCLE SAM SET 
YOUR SAFETY RULES? 



Many hurtinitfHniMi were wir- 
prised last year when the labor 
un inns and their friends in Ccmgreffi 
and in Lhc U S fjtbar Department 
bunched ?in rill out drive to federal- 
ize jiflfety condition* In husine*wea 
throughout the Umd- 

Their surprise is undt>ryl;inriab1e. 
American business hm compiled the 
best safety record in the worJd-for 
better ttian in Kumpr where safely 
pnnznimt' hiive been nationalized 
What's mote, the American record 
hew t*et>n steadily improving 

In fact, Kuropcan safety experts 
regularly visit tho United States to 
And out why our system works so 
well. 



Thr American m'sU-iii i- Uu-j-iI mi 
standard* determined by fitates arid 
ndupted to local mieds. codes vohin- 
tjiril y ajrreed upon and extensive 
educational ftimpuitfiw. The Euro- 
pean sywirrn is hn*eJ on rj^id rr-RU- 
|atir>n*, centrally »et P enfnrecd by 
cumbersome inspections ;md M.ifT 
permltje*. 

Some eeo federal safety regula- 
tions 213 a convenient wedge for 
driving ynvem merit deeper \nU* 
American numagemeril 

S'vr-ml hill:. Srii rintmrirdizmn 
f^H f*-L\ mh'-r in Anieriein 1 hj.slj n j - -i - 
already have been introduced They 
call for sweeping new powers for the 
U* S> Labor Secretory in setting 



s.ifeiy '-LimJ.ji [I:-. w'wU' f ■ -d 1 1 r . ■ I in- 
spection privilege court orders lor 
dming down pfantfl if violations nre 
fi i 13 nr I md j>ena|ticS of up In ftl>00<> 
n day for n single violation. 

Sponsors of Uie billi say R500 
persons die yearly from am [dent* 
while at work, and tfaft r?r*-v«jntic3n of 
a ninidc such death justifies new and 
drast ic steps by (he federal govern 
menl 

f Jeeujuiiioinl ^ifHv mil heallh 
controls will be a major Issue on 
( Vipitol Hill thi* ao^aion. Are thinp:^ 
-<o Iwd thiit lYiirrai |>ov\cr jiillhi hi 
■*xpnndnd? Should Unci* Sam aot 
your wifety rules? Whcit do you 
think? 



r 



Jacfc Wooklridffv. editor 
Nation's Business 
1*1 S M Stf#*t, N.W. 



Should Unci* Sara set your safety rules? □ Yes □ No 
Comment s : * * 



N*ane and title 
Odjjpany, 



NATION'S BUSTKESS- IB | uf.i 



SOUND OFF RESPONSE: 

HOW TO RESTORE 
LAW AND ORDER 



Get tnuffh with the lawbreakers, 

That** the op in km of i umiority 
of Nation's Busing readers re- 
sponding to February's "Sound Off* 
qutHHiion. "How can we heat ppet law 
and order?" 

An outpouring of responses shows 
ninny definite opinions. 

Many feel |jovcrty uric J unem- 
ployment must he eliminated Hu? 
they Ht™** ihis alone not enough- 
For nn humedhife cut hick on crime, 
Nation's Busi>jja» renders look to 
Hie judicial system and the law hi 
foramen I a pencil. 

The nnx^t common criticism thai 
(tourti* sre too lenient was coupled 
with the protest thai policemen are 
rioi K" v "<'n enough power r i ► e.iriv 
out their functions and are not 
hirki-d by the murl*. 

"There is only one way to haw 
and m.'Lint:LUj bw and order, CJujl 
eoddlinp the lawbreaker!" writes 
C + L. Thayre, preaident of the 
Further-, :md Me re 'tun it* Li.aik in 
I Kerry Tree p IV "Let's «ive our 
police s^mo li;irkniL r Vuu dun'l 
hear the law-abiding citizens crying 
'police brutality 7 ' 

"We seem to have come wo far in 
protecting the right* of the individ- 
ual thai we are for gvt ling that bo- 
dety hftft a rifcht to protect itself 
from hiwfc^rsm*. We need speed- 
isr trial iiroeedures and court* that 
will support nit her than hamper law 
enforcement," Keith Brown, secre- 
tary rind treasurer of Se.ilrrfr \X n 
Lifsicl siring <V, KatiKJis c'aiy. Mo. 

R T Bnll, admin istni live Niiper- 
visor of West Virginia Pulp anil 
Paper in CharkwtQti, SL advises, 
"Reverse the recent finding of the 
Supreme i"<»urt which have haitd- 
ctuTed law enforcement perHcmifci-t 
in favor of the criminal/' 

"The problem lt>* with the in- 
efficiency of I he courts/* .lam** S. 
Jackson. | incident of Th* Boston, 
Inc., New Ffutadblptiis, Ohio, says. 



We will have nu butler condition? 
in this country until we have judge* 
who have the put* to serve a pen- 
ally to lnwh^eake^fl.* , 

"The. judicial process takes too 
lottjf/* toys W, Clarence Kinibrelh 
chairman rind president of Kinv 
btt&Q'ft, Inc.. ii chain of furniture 
*lorc* in North and South * ".n^lih.i 
■'liiientnnsii'lr deS#ya rind appeal* 
must be eliminated. Appeals should 
lie i.i-t mil iUvL-i..ii •: j i j : 1 1 "E h, 
met! ;siiiJ fiic ilitieiv to apprehend and 
|.rikM"i. Lhe should be henfed up/ + 

"The overcrowded cond Minns of 
the court* and trie leniency of these 
courts have created our biggest 
pnililcin -v- Philip H Hormwj, 
president of Hoffman-Man luitrd 
Machinery C7o.. St. Louis. Mo. h und T 
the Americun Machine Tool Dis* 
trrbulors AHsoeimton, Washington, 
D. C. "Many criinefl art- committed 
by men who lire currently out on 
bond awaiting trial, A* kmg a* the 
judjiea ektetid freedom on bond, 
change of venue and delay a offered 
by defense attorney*, these unen> 
ploywl ! iwtire: ( fcei:- m A\ pursue 
criiw. The problem in not with the 
policr + rt 

S Whilney Downer III. re^ionnl 
tnoitafef of Bell & Howell Cgh, in 
Wwtfield, N. J my a. ' Police should 
have power to *earch '«iw»pidoa»' 
pcruoni or dwelling. WTiere Lrial 
ta required, it ihouM be tm s*oon as 
poH^ihle jifter the indictment Ciuilt 
^tuitlld t.te <*Bt:ilili-hi-d '^i E*m fncts. 
not the procedure of Lhe srt«t and 
jurisprudence surrounding tire 
crime, [rnprapor procedure should 
jiive cautte for a new trial, not free- 
dom to a heinous criminal " 

"A liberal sickm^ per mentis our 
judicial system," t^iRiin Youns, 
pn^ident of Forrifitai-Younj* Smtm 
Co. w St. fjoui*. Mo.. «ay*. M Rrant 
SupirejTM* Court derisions leave Ht- 
Mr 1im|n' for ,in% fon^f^bb" irn 
prov^ment." 

" Slums mrry be a breeding ground 



lot the crime germ, but the courts 
cfiuld lw» iiejaeiitin instead r*f jusl 
aspirin. It stand* la reason that the 
touuber the oonswiuence*. the fewer 
people would take the risk of com- 
mitting crimen," writes Frank LeiuY 
am Jr^ president of Texas Securfiy 
Sv-eeTn*, Inc.. Austin, Tex. 

" tViiiftti should hand out pen:d 
tie* and make them ^tick,'* says 
E. M, Everfwn, manager of J k C, 
Penney Co,» Inc ., in Beaver Dam, 
W»cv S|»H»<i up rowrt actions by 
* J i Jim L inu >lUy !■ ■ j ■ ■ s ■ ■> . r i- .ml 
ef iminale retrials except in ohviovsJy 
neuM&ry vsltua lions. Elevate the 
police 10 the 1 position of respwt 
formerly hdd and fnrgcl .ibtiot so 
called police hrutjilily." 

"Swift s i*u re justice tn offenders 
is the best deterrent lo crime and 
\u . le ru v. ' ' I J a a! M cHenry , v i ce 
pre^idenE of \Licmillan Rin^>Free 
Oil Cd, Inc., of El Dorado, Ark. 
■m 

Headern were particularly Etna in 
their views toward crime repealers 

Vernon Miller, president of AI- 
vero Boat Shrip, Inc., Nnrthport. 
N. Y., calls for "no bail and stiff 
prison smtencea for second of- 
fefWSv" and M fow?er criminals r<v 
li-ased ^n technic^iliti^ " 

F. A. Bendix, pre*idimi tA Bendlx 
Mouldings, Inc.. Bronx, N. Y-. sup 
ticst- rr-Fu^nip bnil "in all case?, in- 
volving defendiinLi with anv rec- 
ord 

"Release on bail is one of the 
right* guaranteed by our Constitu- 
tion P but 1 Ulieve that, if a criniinal 
has been given advantage of one 
relwrse on bail P if he is nv»lT*Mted, 
further releaie on bftil ahoutd not 
he permitled." Albert A. Bmu\ vice 
I 'Ha rden I ca* fuel nates with Koenis 
I"ui l and Supply Co., Detmft, 
Mich., say*. 

Honald H* Burton Jr., supervisor 
tif sterna avahttiUnn for Hercula, 
Inc., Wilniiimtnu. piL puiyft, "A» 
one of the first ste|5&, I would nutf- 
gent a minimum ninndatary Jill 
Mmtence far repent vk>lators of thi 1 
law " 

"Make ft a federal Ijiw that com- 
nik^sion i-l ,m\ criiw wilh .1 run *n 
knife, upon conviction curries a 
nbindaUtry mjaanuie j.ijl scnfi'int? 
Much crime of all kind* j'> mrn 
irilh it \>\ i«Htp\v who ure only 
.md brave enough when thi-y have 
the cidvi intake of a lethal weapnn/" 
r.mleiid'- K A Ntli^. inima^ei *if 
desLprn and eriflinrennif for Ameri 
am Oil Cto« Chicago. HI 




GOING SOMEWHERE 

... In chamber of commerce man- 
agement? Which way? Up? Down? 
Sideways? Sideways is easy. Down 
even easier. Up rakes something, 
Up lake* skills, ability, eonslructive 
ideas. 

GO SOMEWHERE 

To get the something extra rr 
takes to move up: The Institutes for 
Organization Management The ] 969 
Catalog is now available. Write for 
one, if you haven't already received 
a copy. It tells quite a story. For you. 
For your job. For your lulu re. Read 
1 1 through. Then fill out the enroll 
manl form and send St kn. 



GO TO IT . fnstilute. 




tnsiiLutes. lor Organisation Majiagom&rit 
1ST5 H Straef. N W , Washinglon, D.C. 
20006 



W\ J. SrtKHtelter. sah'8 promot Lou 
director for Gulf Publishing Co.. 
Him-t-r- soys, "Tii ihn-e win i 

use force* us it weapon, the return 
use of force aK-ihist I he m in die 
only hnuwuie Ih^v urirlerstsirul 
Let"* quit tolerating tJt** mob* who 
occupy public pi noes unrf destroy 
pub I Li - prujierty,** 

•John Clements, field prndurta 
specialist with AmerEcrin S km third 

f Vp . Detroit, say p. \w v. ill uhifvr 
order "by making clear In every* uir 
the tew jind just wlmt ii meana. 
"Hon i* the guideline for .dJ_ with 
1 ix> exception*. Alt mtitft know and 
realize that to 150 lieyow) ihv 
fur whatever re:i«nn, yon inu*1 paiy 
the penalty." 

"Only by 5lrirt ct>fo r c < tfftW t of 
the Ijiw is* order possible/" A. Urmv 
Durkee, president of Durkee 
Mower, Inc„ Lynn, Miis^ aayn. "A 
bw unenforced. i> worse Llum no 
Ijiw liecriuse Liws then become 
candidate* for break inn rmd nil siu- 
thority crimes to exist" 

E K Good sou, vice president oi 
ilvlk lirother* to., < h;irloth\ N C\. 
miytf, ''Let's* restore in the mind* of 
Lho crirnirudly im lined fear of pun 
ishrnent" 

Howard G, Mikek-it. ^ HiiiTsdo, 
N. Y., deritij-:U express*?* Ibe view.- 
1 if nvim readers wlic.n Ik- s;iys, 
"Restore I he death pen/dly In 
I WW, tht re were no exceulions in 
the IT. but 1lioll-;iJ]rj : of [.Iccenr 
law»u biding citizens were killed."* 

William H. H flimrtwrg Jr. p gen- 
itjI atfelil for Mu^^iu*e.r.t^ Mil 
luii I Life Insurance Co.. New Or- 
leans, calls for *i "mandatory rfcuith 
penally for premeditated murder 
;ind I he ?:ilr of narcotics Ui minor*." 

Others attribute the breakdown 
of law 11 nd order to out Aide fnfln- 
L-nc^ 

Uiiis^ ;ind deli.incv uf authority 
ure stilled methods • p| the enminu 
nitflH to Kjnira eontrol of thitf ?ind other 
countries Ihmujtb chaos and re vol u 
non. Why nol dead willi (he ntrnmu 
trix\* in IhiK ermnljry '*h the rriminnb. 
rh< v .irr?" :iRk.^ Fired A. Rose, presi 
dent uf (*orbett-RoHe Music Co., fif 
Alcnn, Tenn. 

M.my reddens >uiy crirrM* iuid via- 
lene** in lelevision i\nd movies .hint 
f?xee«Hi\e newm, eovernne nf rriin- 
tnuls hiive led to I he increase in 

O. P. Johiibon. nuimik^er uf Union 
Turbide Corp, p 6 Greenville, «. C, 
pi Lint, fetilH "the vwal increnae In 
filths ubticemly und pormiprapby in 
liteirtture, movies, etc., contribute* 
n- the prrmLsnive pi Eli tudes in our 
live*. M 
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SOUND OFF RESPONSE: HOW TO RESTORE LAW AND ORDER vmumimd 



R <\ Boyd, cuwlotner service 
miina^er with West in house Kkt*- 
trfc Corp.. suggests, "Change the 
rmtioruil mores/' He eilte for :■ 
"brand-HfiLiRE, concerted effort in nil 
ur&ax of public CMJttiuittujcH tiaa^ 

TV. radio, pnest?. advertising pov* 
emmenl n\ ;i!l l-'^l- luikience 
society's attitudes. Simui!;jik-HuL-l ■. . 
it n-t|uirtw reniKnitkm of criminal 
jmdjfBKrfil eurly in life and treat- 
mcni as a disease, with cuh^rin ui 
neflttareh effort.** 

Tn preserve and rruLintEiin hiw 
And order with pen*uim>m*% readers 
tall for o return to morality , respect 
for others and their property, and 
respect for the tuition's* lawa, They 
look tu the family unit. Uie edut-a- 
tional system rind «mr IjmdV hitfh- 
ttH leaders to instill discipline wad 
u reapGct for authority* 

"Moral decline, not poverty, is 
the main mason for the en me in 
rreasi>/' Estel R, Burden, uwiw of 



Border's Motel. Me*im, Mi*-, say a 
"The. percentage of crimes wai low* 
est during the depression years of 
the '30 V 

"Law and order will mvor be 
realized until a majority nf 0111 peo 
pl& rally want It hndJy enough In 
livp better, more honest live* and 
insist on exemplary lives from our 
leaders and elected officio Is/' RU-h- 
iird A. Seg^e!. president of Dod^e 
Newark Supply Co., Inc., Newjirk, 
R J. t gays. 

"Our youth w no! HisHplirtt-d 
aity won?," Rudolf Abrams p vicfc 
president of CM AnwiCi P Knit- 
ting Milk Inc., Riilly. Pit., aaya. 
**A dwrcsneci for parents btwda 
cf^nespeet fur the authorities in ed* 
ucntion and luw enforcement," 

'The nurturing <if resjiecL for iTO- 
thorlty hiis to bejrin in the home 
during the child's earliest yean? and 
should he reinforced by hia school 
urid religious imininy as he ma- 



tures, Until we serin u«ly 
ourselves with the cause of home 
breakdown^ the downgrading of 
basic reJi^inus And mora J principles, 
«ther efforts to attain Inw and arder 
will be futile," H E Roelhe, an 
assistant manager wilh O*ford Pu- 
p*tr Co.. Nnw York City* wivs. 

A. AmuriHo*, president of Omega 
Service Parts Corp,, also in New 
Yi>rk City, ftugBrota. ""Htiv school 
teachers with strict moral princi- 
ples who respect the taw and are 
willing to itwl.il I respeH for the law 
in their pupils." 

T. E. Henderson -mix r l r i 1 ^ vt.h-ih\ 
of United Cotton Goods Cn„ Inc., 
Griffin. Ga, f says* f Termini venes* 
within the home, school, college 
jjftd courts hus destroyed chn meter- 
building principle* in ninny of our 
younfl and we are paying for this. 
To restore taw and order, reinstnte 
discipline, enforce- the law and nuike 
criminals pay for crinit- " END 
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editorial 



PRECIOUS 
GUARANTEE 



Freedom-America s most precious guaran- 
tee—is under siege from two Sides today 

On one side, it is exercised with such care- 
lessness and violence by some dissidents that 
the very concept is made to seem reckless On 
the other side, the federal government has 
often traded away freedom for burdensome 
regulation, 

Those who consider our freedom the right 
to be slothful or to disrupt can t spoil it for those 
who want the freedom to be enterprising and 
to create Freedom isn't that perishable 

But new laws should guard against the 
license to destroy, just as they must also guar- 
antee the right of the enterprisers to build- 
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If you have to be uncompromising in your work, why compromise on 

the kind of car you drive? Only Cad lilac offers you the ideal 
combination of unrivaled craftsmanship and advanced engineering. 

Watth th* Ma*r*ri golf la(tt*il, priientncf by Cadillac. April 12 and 13, DBS TV. 



